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May 21, 2015

Macon County Board of Commissioners
Chairman: Kevin Corbin

Vice Chair: Jim Tate
Commissioner: Ronnie Beale
Commissioner: Paul Higdon
Commissioner: Gary Shields

Gentlemen,
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about by the completion of capital projects such as the Parker Meadows Complex, and continue to
provide Macon County citizens with efficient and effective public service. A projected increase in sales
tax receipts, combined with an increase in tax collections from the prior fiscal year, will enable us to
accommodate the aforementioned increase in expenditures while keeping the ad-valorem tax rate at
the “revenue neutral” level.
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Relocation of Division of Workforce Solutions- Following a reduction in the State Budget, the
Division of Workforce Solutions Office had to vacate their Harrison Avenue location. In recognizing the
valuable resources this office provides to Macon County residents, the Board of Commissioners voted to
provide approximately 1800SF of office space in the former “SCC Annex” building for DWS relocation.

SRO’s in all Schools- The Macon County Board of Commissioners voted in January of 2015 to place an
SRO in the Cartoogechaye Elementary School. With the addition of this officer, every school in Macon
County with the exception of Union Academy (shared officer with South Macon) and Macon County
Early College (shared with FHS) has a full-time SRO in place.

Increase to Schools Capital Outlay- An additional $100,965 was placed in the School System’s Capital
line item to assist with renovation needs.

SCC Memorandum of Understanding- On April 14, 2015, Macon County entered into a
Memorandum of Understanding with Southwestern Community College to set aside county owned
property adjacent to the SCC Siler Road Campus for future expansion.

Purchase of properties for landfill expansion -Macon County Solid waste purchased 22 acres at
$1,536,223.71 for the expansion of our landfill facility. This expansion will increase the expected life of
the landfill by approximately 40 years as it will increase capacity by 300%.

National Small Health Department of the Year- Macon County Health Department was recognized
by the National Association of City and County Health Officials as the Small Health Department of the
year. This recognition comes following the department’s successful implementation of tobacco usage

policy.



Statement of Revenue Neutral Tax Rate

The last general reappraisal of real property for Macon County was performed in 2007. In the following
years, the country experienced the worst economic recession since the Great Depression. Macon
County, like many counties in North Carolina, saw a dramatic decline in the value of real property during
this time. In light of the aforementioned, a unanimous decision was made by the Macon County Board
of Commissioners in 2009 to delay the reappraisal scheduled for 2011, until January 1, 2013. In 2011,
real property values remained depressed, and the recovery of our local economy was sluggish at best.
Thus, the Macon County Board of Commissioners unanimously voted on October 11, 2011 to postpone
the reappraisal for a final time until January 1, 2015.

**In December of 2014 the Macon County Board of Commissioners approved a “Resolution Regarding
the Time for General Reappraisal of Real Property” at the recommendation of the Tax Administrator.
This resolution changed the reappraisal cycle in Macon County from eight years back to four years.**

State law requires that units of local government, including public authorities, publish a revenue-neutral
tax rate in the budget immediately following the completion of the general reappraisal of real property.
The purpose of the revenue neutral tax rate is to provide citizens with comparative information. The
2015 reappraisal was performed in-house by the Macon County Tax Office. According to the Tax
Administrator, performing the reappraisal in house as opposed to contracting it out saved the county
$1,083,150.

The FY 15-16’ operating budget follows the general reappraisal of real property for Macon County. The
revenue-neutral tax rate, as defined by G.S. 159-11 (e), is the rate that is estimated to produce revenue
for the next fiscal year equal to the revenue for the current fiscal year if no reappraisal had occurred.
The rate is then adjusted by a growth factor equal to the average annual percentage increase in the tax
base due to improvements since the last general reappraisal.

The 2015 reappraisal produced a tax base of $7,668,426,710. The new tax base is representative of a
19.2% decline in assessed value from the current fiscal year ($9,486,120,000). The tax levy for the
current fiscal year is projected to be $26,466,274.8 (at 100% collection rate). To calculate tax levy for
the current fiscal year, the estimated tax base at fiscal year-end of $9,486,120,000 is multiplied by the
current tax rate of $.00279. Using the new tax base of $7,668,426,710 in FY 15-16’, a tax rate of $.00345
is needed to produce a tax levy equal to the $26,466,274.8 produced in FY 14-15’,

As part of calculating a revenue neutral tax rate, G.S. 159-11 (e) provides that a growth factor be used in
calculating the revenue-neutral rate based upon the average increase in the tax base “due to
improvements since the last general reappraisal.” Since 2007, Macon County’s tax base has grown
1.01% on average. In applying a growth factor of 1.01% to the tax rate of $.00345, a revenue neutral
tax rate of .00349 is produced for FY 15-16’. Figure 1 illustrates revenue neutral and growth factor
calculations.









Sales Tax

According to figures published by the North Carolina Association of County Commissioners, local sales
taxdistributions are up 13.2% statewide through the April payment. Total statewide local sales tax
collections for FY 14-15’ are likely to exceed 7% above 2013-2014. As a result of this positive growth,
the NCACC is recommending that counties consider a 3-4% increase in sales tax receipts for FY 15-16’. It
is noted however, that local economic conditions should drive revenue forecasting.

Through February of 2015, Macon County sales tax collections were up 10.35% over FY 13-14’.
Assuming that no growth is experienced for the remainder of the fiscal year, Macon County sales tax
collections in FY 14-15" would exceed prior fiscal year by 6-7%, producing $6,550,110.19 in estimated
revenue. For FY 15-16’, | am recommending that 3% growth or $192,305.81 be applied to the projected
$6,550,110.19 in estimated sales tax revenue for the current fiscal year. Thus, $6,742,416 has been
budgeted for sales tax collections in FY 15-16’.

While this is a conservative approach, | feel it to be reasonable, as much uncertainty surrounds the
future of the local sales tax. Multiple bills (S608, S369) have been introduced in the FY 15-16’ Legislative
Session that propose a fundamental restructuring of the local sales tax distribution. Senate Bill 369
(Sales Tax Fairness Act) proposes converting the first 2 cent levies authorized into a state sales tax for
distribution to counties and cities based on population. As of May 1, 2015 the bill has passed the first
reading in the Senate and has been referred to the Senate Finance Committee. In the event this bill
becomes law, projections provided by the NCACC show Macon County losing as much as $1,022,132 or
11.5% in sales tax collections by FY 18-19’.

S608 proposes converting local sales and use taxes authorized under articles 39, 40 and 42 to a state
sales tax. Under this act, any growth in sales tax revenue exceeding FY 13-14’ levels would be collected
by the state and distributed back to counties on a per-capita basis As of May 1, 2015 the bill has passed
the first reading in the Senate and has been referred to the Senate Finance Committee.

While the future of each of these bills remains uncertain, there is much thought that the State
Legislature will continue discussing sales tax reform. Until clear direction is given by the North Carolina
General Assembly regarding sales tax revenue, | am hesitant to budget over 3% growth in sales tax
revenue to support recurring expenses in the FY 15-16" budget .



Debt Obligations

In 2014, Davenport and Company provided Macon County with a detailed analysis of the County’s debt
profile for FY 14-15’. According to the report, Macon County’s FY 14-15’ Debt to Assessed Value ratio
was .40%. Moody’s Criteria for General Obligation Credits ranks this ratio as “Very Strong (Aaa)”. A
second key debt ratio mentioned in this report is debt service vs. expenditures. Macon County’s ratio in
this category of 9.07% is well below the NC ‘Aaa’ median value which exceeds 15%, and right in-line with
the National ‘Aaa’ median. It becomes evident when evaluating key debt ratios such as these, that
Macon County is a leader not only in our region but across the State in terms of fiscal responsibility.

General Fund debt has decreased $18,118,327 from 6/30/2011 ($62,246,165) to 6/30/2014
(544,127,838). This decrease in debt is due to making regular principal and interest payments, not
taking on substantial new debt, and refinancing existing debt.

From 6/30/2011-6/30/2014, the county has issued the following amounts in new debt:

e School Technology Upgrades-51,548,887
s Defibrillators- $390,288
s Highlands School renovations- 1,500,000

From 6/30/2014- current, the county has issued the following amounts in new debt:
o Parker Meadows project- 52,019,651

On April 21, 2015, the Macon County Board of Commissioners voted to move forward with QZAB
(Qualified Zone Academy Bonds) funding in the amount of $2,985,878 for renovations to Highlands
School and Union Academy.









FY 15-16’ Proposed Budget Highlights

Public Safety

The FY 15-16" budget continues to place high priority on the health and safety of our citizens. In the
coming year, public safety represents $11,590,320 or 25% of the general fund operating budget. This
level of expenditures represents a $347,899 increase over the FY 14-15’ original budget.

Emergency Management

In 1994, Macon County began operating with two, 24/7 dispatchers. 911 Communications received
10,399 calls for service in this year. By 2014, the call volume for 911 Communications had increased by
217%, as the office received nearly 33,100 calls for service. Although workload has increased greatly
since 1994, 911 Communications continues to be staffed at 1994 levels having only two, 24/7
dispatchers.

According to the 911 Communications Supervisor, inadequate staffing in this department has resulted in
delayed dispatch times and the inability for dispatchers to spend the time needed to gather pertinent
information from callers. Over the past few years Macon County has invested in technology
improvements for our 911 communications center. Using both county and 911 funds nearly $750,000
went towards replacing the outdated 911 phone switch. The new switch became operational in October
of 2014, providing Macon County not only with the latest technology, but redundancy and the ability to
continue operations at an alternate site in the event of primary site failure.

The FY 15-16’ budget adds two additional full time dispatchers to the 911 Communications Office. One
dispatcher position will be added at the beginning of FY 15-16’ and a second will be added in January of
2016. The second position will be moved from 911 Addressing following a vacated position in January.
This will lead to improved dispatch times and allow dispatchers to spend more time gathering
information from callers. Furthermore, these additions will enable this office to capitalize on previous
investments in technology.

EMS

Currently, the only time period during which 5 ambulances are not in operation is 8am-8pm on Sunday’s
(4 ambulances). An increase to the EMS part time line item will enable 5 ambulances to begin operating
24/7 in FY 15-16’. Of the 5 ambulances, 1 will be dedicated to the Highlands Community and 1 will be
dedicated to the Nantahala Community, leaving 3 fully operational ambulances in the Franklin area.

In FY 15-16" Macon County EMS will continue the Community Paramedic Program which began in
January of 2015. The Community Paramedic Program serves as a healthcare resource for high risk
patients from the time they are discharged from the hospital, until Home Health can assume care. The
Community Paramedic Program also provides care for those patients who do not qualify for Home
Health Care and may have delayed access to a primary care physician. The long term goals of this






firm is well known and well respected by law enforcement agencies across the State of North Carolina.
Furthermore, this firm comes recommended by the Sheriff’'s former lega!l counsel.

Two new fully equipped patrol cars have been included in the FY 15-16’ budget. In addition, $12,000
has been placed in the Garage budget for the purpose of completely replacing the drive-train in a 2009
Crown Victoria, which was previously used as a Macon County patrol car. In conversations with the
Garage Director, he feels this replacement can be performed in approximately three months. If this
pilot project is successful, there are 9 cars in the fleet (2009 & 2010 Crown Victorias) that would qualify
forreplacement in the coming years. Assuming a price of $36,000 for a new fully equipped patrol
vehicle, this replacement program, if successful at $12,000 per car, could save approximately $216,000
in vehicle expense over the next three to four years.

Detention Center

The Detention Center will add four full time positions in FY 15-16’. To accommodate this addition, part
time and overtime line items within this department will be reduced by $176,200 from the FY 14-15’
revised budget. These reductions will allow the four full time positions to be added with no impact to
the Detention Center’s bottom line.

While reductions in the part time and overtime line items are substantial, they are reflective of a
decision made by Mission Hospital to begin providing oversight for patients who have been involuntarily
committed and are awaiting transport from Mission Hospital to an approved mental health facility.
Historically, the Sheriff's Department has provided the oversight for involuntary commitments at
Mission Hospital and compensated officers performing this service from the part time and overtime line
items in the Detention Center Budget.

From 2006 to 2014, according to records produced by the Macon County Sheriff's Department, the
number of commitments has increased by 126% (247 in 2014). The total number of hours spent by
officers overseeing these commitments has increased dramatically as well, totaling 8,299 in 2014. In
applying an average hourly rate of $23.52 to the 8,299 oversight hours in 2014, approximately $196,000
was spent by the Sheriff's Department providing oversight at Mission Hospital. Following the recent
decision by Mission Hospital to begin providing this service, the Sheriff has requested that the estimated
savings in the detention center budget be used to hire four additional full time staff. The additional full
time positions will enhance security at the Macon County Detention Center by adding one officer to
each shift. In 2014, the Macon County Detention Center saw four attempted escapes. Of these
attempted escapes two were successful, with one resulting in a homicide. Both the Sheriff and Chief
Deputy are confident that these escapes could have been prevented by additional staff.



General Government

The General Government function of the operating budget is representative of service provision
departments as well as internal service departments. Service provision departments are those
departments whose primary role is to provide services to the citizens of Macon County. Internal service
departments such as information technology, garage and maintenance play a support role to the service
provision departments, which enables them to continue providing top quality services to our citizens.

In FY 15-16’, the General Government function accounts for $6,825,920 or 14.63% of the operating
budget. Expenditures in this function have increased by $563,009 over prior fiscal year. The proposed
budget includes funding that will increase the service level of all general government departments.

In the coming year, departments such as maintenance, through additional staffing and equipment can
assume increased responsibilities brought about by the newly operational Parker Meadows Complex.
The information technology department will oversee internal improvements including the installation of
a new internet based phone system that will provide county employees with the latest in phone
technology, while dramatically reducing phone system operating costs in the future.

Building and Grounds

The building and grounds (Maintenance) department and the recreation department have an excellent
working relationship. Currently, there are three employees paid out of the maintenance budget who
work full time at the county’s recreation facilities. Their duties include mowing, ball field preparation,
and facility maintenance.

The addition of the Parker Meadows Complex will draw on this working relationship. In FY 15-16 a
maintenance supervisor will be added to the building and grounds budget. The maintenance supervisor
will oversee maintenance at the Parker Meadows complex during peak season (April- November). In
addition to the maintenance supervisor, a second maintenance worker, currently assigned to the Robert
C. Carpenter Complex will be moved to Parker Meadows during peak season, leaving two full-time
workers at each complex.

The two workers at the Parker Meadows Complex will be primarily responsible for maintaining the
facilities and the eight ball fields. All mowing outside the ball fields will be incorporated into the county
grounds mowing rotation. In FY 15-16’ the building and grounds department, through revised
scheduling, will add a second two-man mowing crew using existing staff. As a result, the addition of the
Parker Meadows Complex to the current mowing rotation will not present a problem.



Information Technology

In FY 15-16' the Information Technology budget will increase by $392,678. Of this total increase,
$236,500 will go towards the purchase and installation of the following capital items: telephone system,
replacement of % of the data storage system and upgrades to the security and access control system. In
addition to the increase in capital expenditures, a $120,313 increase in the service contract line item can
be attributed primarily to the required upgrade of 15 servers, whose outdated operating versions are no
longer supported by Microsoft.

Telephony

Macon County’s Telephone System is approximately eighteen years old. In FY 14-15" Macon County
experienced numerous difficulties with this aging system, including a nearly one month period where
employees could not access their voicemail. As the phone system is a key method of communication
between the county and our taxpaying citizens, it is crucial that we have a reliable system in place.

Our current phone system is a Tadiran Coral system. This system, which is based on outdated
technology, has led to increased operating costs, decreased reliability and limited flexibility in making
programming changes. The proposed phone system is a VOIP (voice over IP) hosted solution. This
proposed solution will exceed our current level of service, bringing additional functionalities to the end
users. Furthermore, the new system will substantially reduce the hardware footprint and phone system
maintenance costs.

$72,000 has been budgeted for the purchase and installation of the VOIP phone system in FY 15-16’.
Proposals were submitted by six different vendors, ranging from a high of $437,616, to a low of $70,417.
The selected proposal was submitted by Balsamwest.

Additional information on the VOIP system is contained in the bullets below:

e The proposed VOIP solution brings additional functionalities to the desktop computers of end
users such as centralized contact information and dashboard to administer the phone via a web
portal.

e AVOIP solution uses a network or the internet to connect end users to a service provider and to
the public switched telephone network.

¢ A VOIP solution provider hosts the majority of the equipment at the provider’s site(s) reducing
the hardware footprint that must be maintained and maintenance costs at each of Macon
County’s sites.

* AVOIP solution would leverage the county’s existing redundant data network between the
majority of our sites eliminating off premise extensions and circuit costs for each location.

¢ Redundancies on our data network and at the provider locations have reduced the concerns
that an internet outage would expose our organization to a prolonged telephone outage.

¢ It would also eliminate the need for a great deal of supporting infrastructure and resources such
as wiring, UPS battery backups, and PBX equipment cabinets at our sites.



e  Costs of cooling and power and equipment space required for the phone rooms will likely be
reduced significantly.

e A small equipment footprint will remain for internal systems that are not eligible for VOIP
conversion due to regulation, such as modems, alarm panels, fire systems, and elevator phone.

e Beginning in FY 16-17’ telephone system operating costs could be reduced by as much as
$87,511.93 annually.

Data Storage

Macon County plans to span SAN/NAS (data storage system) deployment across two years. In FY 15-16
$85,000 in equipment will be purchased for % of SAN/NAS replacement. County IT staff will carry out
the physical deployment and as much of the pre-configuration as possible, reducing the labor costs on
the project. The budget request also maintains a $7,500 option to call upon the vendor for deployment
support, or $15,000 for full deployment services and data transfer if necessary. The first % of the project
will focus on equipment replacement in the primary data center located at the Health and Human
Services Building.

Proposals for data storage system replacement were received from seven vendors. These proposals
ranged from a high of $440,000 to a low of approximately $200,000. The low proposal provided by
Encore TG was selected. The $200,000 proposal represents the estimated cost of the entire data
storage system replacement. (year 1 and year 2)

Access Control and Security

In FY 14-15" we were informed that the longstanding relationship between the hardware and software
vendors, whose products comprise our access control and security system had been dissolved. As a
result, licensing, support, parts and service for this system was no longer available, leaving it in need of
replacement.

Three vendors provided budgetary quotes for system replacement options. The replacement system
which was selected is felt to be the most cost effective and will require the least amount of hardware
replacement. The installation of the new RS2 system is estimated to cost $16,000. Upon installation of
the system, the county will incur annual maintenance costs of approximately $12,000. The next lowest
quote proposed a Keyscan replacement option at $99,980. This option did not specify a $ amount for
annual recurring costs.



Transportation

Transit Operations will increase by $449,462 in FY 15-16’. While substantial, this increase is primarily
due to state and federal monies received through grants. With this increase in funding, our transit
service will remain a leader in the seven county western region.

Macon County Transit will equip seven transit vehicles with a propane fuel option in FY 15-16’. Within
the next four years the entire transit fleet, excluding minivans, will have been equipped with propane
conversion. Propane fleets can save an average of $1.50 per gallon on fuel costs while reducing
greenhouse gas emissions by approximately 25%. The NCDOT/FTA grant money will reimburse Macon
County for 90% of the $60,650 conversion costs.

The Appalachian Development Transportation Grant will be used to purchase hardware and software
which will enable Macon County Transit and four regional partners to begin operating on an electronic
Fare card System. This grant is for $274,470 and has been included in the FY 15-16’ budget. Upon
implementation Macon County will be reimbursed for 80% of the project costs. The remaining 20%
match will be shared among the five participating counties in the region.

Four new lift vans totaling $228,000 will be purchased in FY 15-16’. Of the $228,000, 80% is provided by
the federal government, 10% is provided by the State of North Carolina, and the remaining 10% or
$22,800 will be provided by Macon County.

Culture/Recreation

The Culture/Recreation function will decline by $386,648 in FY 15-16’. This decline is primarily due to
the elimination of the $500,000 transfer from the general fund to Parker Meadows, which was included
in the FY 14-15 budget. At $2,245,609, Culture/Recreation accounts for 4.81% of the FY 15-16’
operating budget. County Contributions to the Franklin Library and Highlands recreation remain at FY
14-15’ [evels of $999,390 and $500,000 respectively.

In FY 15-16’ the recreation department will see increases in part-time, operating supplies, electricity and
custodial expenses, all of which are directly related to the newly operational complex in FY 15-16". An
increase of $63,089 in the recreation department’s non-capital line item will go towards the purchase of
picnic tables, dugout benches, temporary outfield fencing, trash receptacles, bases and portable
pitching mounds. These additions, combined with those in building and grounds will ensure the Parker
Meadows Complex and the Robert C. Carpenter Complex are adequately staffed and maintained year
round.



Health and Human Services
Department of Social Services

In FY 15-16’ county contributions to DSS will decline by $161,800. This is due primarily to the additional
25% federal reimbursement on Medicaid Administration.

Health Department

County Contribution to the Macon County Health Department will increase by $46,300 in FY 15-16". The
proposed 2% COLA and increased health insurance contributions however, account for $84,785 in
county contributions.

Employee Health Clinic

$15,000 in County Contribution will be budgeted for the purchase of operating supplies in the new
Employee Health Clinic. The clinic, which came as a recommendation of the Health Insurance
Committee will operate out of the Macon County Health Department. It will be open to all county
employees, eligible dependents and retirees. The Employee Health Clinic will become operational in FY
15-16°.



Summary of General Fund Capital Items

Department Acct. Amount Description

Tax Assessment 114142-569601 | $ 31,000 One (1) Vehicle

Information Technology | 114210-569502 | $§ 72,000 IP Telephone System
114210-569502 | $ 15,000 Access Control & Security System
114210-569502 | $ 93,000 SAN Storage (1 Phase)
114210-569502 | $ 49,000 Cisco Firewalls and Management System
114210-569502 | $ 7,500 HP Storage Works Tape Archive

Maintenance 114260-569502 | $ 6,000 Equipment

Sheriff 114310-569504 | $ 5,000 Firing Range Allotment
114310-569601 | $§ 56,000 Two (2) Patrol Vehicles

EMS 114370-569601 | $ 30,000 One (1) Vehicle

Emergency 114375-569601 | $ 30,000 One (1) Vehicle

Management

Transit - Operating 114935-569601 | $ 228,000 Four (4) Transit Lift Vans - Replacement

Health - Administration 115110-569502 | $ 28,000 One (1) Vehicle

Health - Wastewater 115182-569502 | $ 28,000 One (1) Vehicle

Macon County Schools 118000-571002 | $ 300,000 Capital Outlay

Total General Fund $ 978,500

Capital

Summary of General Fund Full-Time Positions

¢ EMS- 1 EMS Coordinator Position (Current EMS Supervisor will drop to Part Time Status)

* Emergency Management- 2 Full Time Dispatchers (Clerical position will be eliminated in 911

Addressing).

¢ Sheriff Department- 1 full time Administrative Assistant, 1 full time Road Deputy (full time Chief
Deputy position will be reduced to part time, full time Staff Attorney will be eliminated).

* Detention Center- 4 full time Detention Officers (Part time and Overtime line items will be
reduced by $176,200)




Pay Plan Implementation

The first portion of the Springsted Pay Plan was put into effect in May of 2013. The implemented
portion brought all entry level salaries up to the minimum recruitment levels based on the market rate.
All those employees above “entry level” received a 2% salary increase. The cost of implementing this
portion of the pay plan was $814,549.88.

In FY 14-15’ the remaining portion of the pay plan (Years of Service Option),which would have adjusted
the salaries of those longer-serving employees (8+ years), was not implemented. The “Years of Service
Option”, including benefits, was estimated by Springsted to cost approximately $1,257,531 per year.
This decision not to implement this portion of the pay plan was made primarily due to the fact that
implementation would have resulted in an ad-valorem tax increase, which was contrary to the goals set
for the organization by the Board of Commissioners in FY 14-15’. In addition, the impact of forthcoming
health insurance plan revisions to the operating budget remained uncertain at this time.

Although additional revenue will be available in FY 15-16’, new obligations including a substantial
increase in health insurance contributions, will make pay plan implementation impossible without an
increase to the revenue neutral ad-valorem tax rate. As an increase to the revenue neutral ad-valorem
tax rate is contrary to the FY 15-16’ goals set for the organization by the Board of Commissioners,
implementation of the pay plan has not been included in the recommended budget.

A committee will be established in FY 15-16' to review current compensation levels of Macon County
Employees. This committee will function similar to the Health Insurance Review Committee, which was
established in FY 14-15’ to review and make recommendations regarding the implementation and
proposed funding methods County’s Health Insurance Plan. A report from the Pay Plan Review
Committee will be compiled and given to the Board of Commissioners for informational purposes prior
to FY 16-17' budget discussions.






Schools

Macon County’s commitment to public education is longstanding. Since 2008, county funding for
operating expenses in the Macon County School System has increased by 9.4% to $7,338,330 in FY 14-
15’. In addition to the increase in funding for operating expenses, Macon County has funded
$45,528,000 in capital projects during the same time period (2008- FY 14-15’). In FY 14-15’
approximately 21% or $9.5M of the overall operating budget went to the Macon County School System.
This included an increase of $100,000 to the capital expense line item from FY 13-14".

Macon County will remain committed to public education. The recommended budget proposes
$7,338,330 to go towards the funding of school system operating expenses. While operating funding
remains at the FY 14-15’ level, the recommended budget proposes an increase of $100,965 in capital
expense funding, bringing the total funding for capital expenses to $300,000 in FY 15-16’. Of this
$300,000 in capital funding, $50,000 has been earmarked for improvements to the Highlands School
Softball Field and Track. In addition to funding provided for operating and capital needs, approximately
$200,000 has been budgeted in Macon.County’s debt service account for principal and interest
payments on the $2,985,878 Union Academy/Highlands School Renovation Project. This project which
will begin in FY 15-16’ will be financed using Qualified Zone Academy Bonds at a net interest of 0%.

It is acknowledged that the proposed funding for operating expenses falls short of the Macon County
Schools FY 15-16" budget request of $7,865,673, or a $527,343 increase over FY 14-15". According to the
Macon County School System, the requested increase would be applied to the following:

¢ Teacher Salary Increase - $85,167
¢ Benefit Increase- $25,738
e Teacher Assistants- $279,000
» State Reduction to Central Office-  $11,339
s Drivers Education- $72,783
* Salary Increase- $90,000

At the May 7™ Joint meeting, central office administration informed county representatives that salaries
and benefits for 29 teachers and approximately 50 non-instructional staff were paid out of operating
funds provided by Macon County. In FY 15-16’, $200,905 of the requested $527,343 increase in
operating funds is proposed to go towards salary and benefit increases of locally paid teachers and non-
instructional staff.

Figure 6 contains a five year history of county appropriation levels for operating expenses, listing the
number of locally paid and state paid teachers in each year. Historically, it appears that county increases
in funding for operating expenses can be attributed to increases in the number of locally paid teachers.
From FY 10-11’ to FY 11-12’, the number of locally paid teachers declined from 25 to 1. In FY 12-13’
however, the number of locally paid teachers increased dramatically to 63. This fluctuation in the
number of locally paid teachers coincides with the rise and fall of the Federal Education Jobs Fund.
Based on figures provided by the NC Department of Public Instruction, Macon County received



$1,007,758 in Edulobs $ in FY 10-11. An additional $14,962 in Edulobs $ was received by the school
systemin FY 11-12’. In FY 12-13’ as this federal $ expired, the number of locally paid teachers increased
substantially.

In an article titled “Schools in serious financial trouble” published in the Macon County News on
September 27, 2012, Interim Superintendent Dr. Duncan informed the school board that FY 12-13’ was
the last year the school system would receive federal Edulobs money. In the article, Dr. Duncan goes on
to quote the following: “Some positions were added when the Edulobs money was first allocated to the
district and those positions were paid for out of that pocket of money which we knew was not recurring.
“The expenses for those positions are recurring and without those funds, have to be paid somehow.”

Fig. 6

Fiscal Year State Paid Teachers Locally Paid Teachers County Appropriation
10-11’ 324 25 $6,705,750

1112 337 1 $6,705,750

12-13’ 344 63 $6,911,000

13-14 337 53 $7,338,330

14-15’ 323 39 $7,338,330

** Figures taken from https://www.ednc.org/map/2015/05/per-pupil-expenditures-2004-14/

The School Board and Superintendent Dr. Chris Baldwin have worked diligently to reduce the number of
locally paid teachers in Macon County through attrition. At current fiscal year end, it is estimated 29
teachers will remain locally paid.

Of the $200,905 in requested salary and benefit increases, $110,905 will go towards salary and benefit
increases for locally paid teachers. | would respectfully request for the school system to consider using
the $430,621 in county operating allocation, which provides a 2% annual salary supplement for school
system employees, to accommodate the requested $110,905 salary and benefit increases.

$90,000 of the $200,905 in requested salary and benefit increases will go towards providing salary
increases for all classified employees (custodians, teacher assistants, clerical and bus drivers) who only
received $500 of the $1,000 pay raise given to all state employees in FY 14-15’. While this is
unfortunate and seemingly inequitable, | cannot recommend that Macon County begin filling the gaps in
pay raises which were voted on and approved by the state legislature for state employees.

The remaining $363,122 of the requested increase will go towards making up expected declines in state
funding for teacher assistants ($279,000), central office operations ($11,339), and drivers education
($72,783). 1 would again recommend that consideration be given to the 2% annual salary supplement
given to school system employees, in combination with the continued attrition of locally paid teachers
and non-instructional staff to offset these projected deficits.

While it is understood that the 2% annual supplement accounting for $430,621 in operating funds
provided by the county has been in place for some time, recent actions by the state legislature including




a 5-7% average increase in teacher salaries in FY 14-15’, along with an additional $1,000 raise for state
employees, should result in salaries that are less reliant on the 2% annual supplement.

The House Appropriations Subcommittee on Education released the House’s Education budget on
Thursday, May 14, 2015. The budget, which increased K-12 funding by $268 million, includes continued
funding for teacher assistants and driver’s education. At this juncture, it appears that the House of
Representatives and the Governor, whose proposed budget included a $235 million increase in K-12
funding, will be committed to improving public education in FY 15-16". This is optimistic for school
systems and local governments across the State of North Carolina.

Southwestern Community College

A $10,000 increase in operating expense funding is recommended for SCC in FY 15-16’. Funds from this
increase can be used to offset a $5,432 increase in the HVAC maintenance contract, as well as
reimbursement for maintenance performed at the Macon Campus by Jackson County Staff. The SCC
funding level for FY 15-16' is proposed at $280,463.



Summary

The FY 15-16" proposed budget addresses many of the challenges which we recognized would be
forthcoming. We have successfully completed the revaluation, taken on additional responsibilities
including the operation of the Parker Meadows Recreation Complex and repaired a once failing health
insurance fund. In addition to addressing these challenges, we will make substantial capital
improvements to the organization’s infrastructure, including replacement of the phone system and data
storage hardware, which will directly impact the level of service we provide to the citizens of Macon
County. Although $978,500 in capital items has been recommended in the FY 15-16' budget, no
appropriation of fund balance will be necessary and funding to priority areas including education and
public safety will not be compromised.

The proposed budget for Fiscal Year 2015-2016 will enhance the level of public service without
compromising the strong financial position of this organization. This could not have been accomplished
without the hard work and willingness to compromise shown by all Macon County department heads
during budget discussions. As required by state statute, the budget is balanced with revenues and
expenditures of $46,646,357 and is hereby submitted for your review and consideration.

Respectfully,
™

/J/Q

Derek C. Roland

Macon County Manager
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PROQJECTI ON: 20161

MACON COUNTY
NEXT YEAR BUDCET COMPARI SON REPORT

FY 2015-2016 BUDGET PRQIECTI ON

P 1
bgnyr pts

FOR PERI OD 99

ACCOUNTS FOR: 2014 2015 2015 2016 2016 2016
GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD DEPT REQ ADM N REC BD APPRVD COMVENT
113180  TAX COLLECTI ONS REVENUES
113180 420016 | NT CHARGE -211,815.88  -180,000.00  -180,000.00  -180,000.00  -180, 000.00 .00
113180 420017 ADVERTI SI N -10, 185. 31 10, 500. 00 10, 500. 00 210, 500. 00 ~10. 500. 00 00
113180 420020 TAX REV- PR -744,201.03  -700.000.00  -700,000.00  -700,000.00  -700, 000.00 00 T
113180 420021 CURR YR TX -24,725.240.71 -24,528. 106. 00 - 24, 528, 106. 00 - 25, 198, 230. 00 - 25, 198, 230. 00 00 T
113180 421020 MW TX-PR Y 1133/873.77 ~ 1125.000.00  -125,000.00  -125 000.00  -125 000.00 00 T
113180 421021 C YR TX W -967,172.15  -674.835.00  -674,835.00  -825,533.00  -825 533.00 00
113180 421023 DELI NQ COL .00 .00 -30, 000. 00 -30, 000. 00 30, 000. 00 00 T
TOTAL TAX COLLECTI ONS REVENU - 26, 792, 488. 85 - 26, 218, 441. 00 - 26, 248, 441. 00 - 27, 069, 263. 00 - 27, 069, 263. 00 .00
113200  OTHER TAXES
113200 421100 GR REC TAX - 19, 457. 43 -17, 000. 00 -17, 000. 00 -17, 000. 00 -17, 000. 00 .00
TOTAL OTHER TAXES -19, 457. 43 -17, 000. 00 -17, 000. 00 -17, 000. 00 -17, 000. 00 .00
113230 SALES TAX
113230 420201 ART 39-1% -3, 950, 280.24 -3,986,195.00 -3,986,195.00 -4,322,799.00 -4,322,799.00 .00
113230 420202 ART 40-1/2 -1 284, 795.19 -1.320 301.00 -1.320, 301.00 -1, 412, 681.00 -1 412 681.00 00 T
113230 420203 ART 42-1/2 ‘912/169.84  -923.684.00  -923.684.00 -1,006, 936.00 -1 006 936.00 00 T
113230 420206 ART 44-1/2 5,547, 49 .00 - 00 - 00 - 00 00
TOTAL SALES TAX -6,152, 792. 76 -6, 230, 180. 00 -6, 230, 180.00 -6, 742, 416.00 -6, 742, 416. 00 .00
113311  PAYMENTS- I N- LI EU
113311 420500 PILT -337,611.21  -337,000.00  -337,000.00  -337,000.00  -337,000.00 .00
TOTAL PAYMENTS- | N- LI EU -337,611.21  -337,000.00  -337,000.00  -337,000.00  -337,000.00 .00
113344  SERVI CE FEE COLLECTI ONS
113344 431001 DEEDS FEES -214,360.48  -230,000.00  -230,000.00  -210,000.00  -210, 000.00 .00
113344 431002 EXCl SE/ DEE -248)371.45  -190.000.00  -190,000.00  -220,000.00  -220. 000.00 00 T
113344 431003 ELECT FEES -5, 232. 63 100 - 00 -8, 000. 00 -8, 000. 00 00 T
113344 431011 ROD- TECH -21. 368. 70 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 00 T
113344 432002 QT HGH -363,538.41  -352 300.00 - 00 - 00 .00 00
113344 432003 OCCUP NANT .00 ~38. 300. 00 .00 - 00 .00 00 T
113344 432004 OCCUP FRAN -142,747.42  -144 900.00 - 00 - 00 .00 .00
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113344 432005 ADMN QT -47, 389. 37 -46, 565. 00 -46, 565. 00 -52,839. 00 -52,839.00 .00
113344 432500 FAC/ CSC - 66, 063. 76 - 70, 000. 00 - 70, 000. 00 - 70, 000. 00 -70,000. 00 .00
113344 434600 SO L ORD - 45, 300. 00 - 37, 000. 00 -37, 000. 00 -39, 000. 00 -39, 000. 00 .00
113344 434700 WATERSHED -1, 860. 00 -1, 800. 00 -1, 800. 00 -1, 800. 00 -1, 800. 00 .00
113344 434800 FLOODPLAI N -120. 00 -300. 00 -300. 00 -300. 00 -300. 00 .00
113344 434900 GRADI NG LI -1, 205. 00 -1, 200. 00 -1, 200. 00 -1, 000. 00 -1, 000. 00 .00
113344 435000 WORK RELEA - 600. 00 -1, 000. 00 -1, 000. 00 .00 .00 .00
113344 435002 USFS PATRO -10, 215. 00 - 8, 800. 00 -8, 800. 00 -8, 800. 00 - 8, 800. 00 .00
113344 435003 JAIL FEES -34,733.51 - 20, 000. 00 - 20, 000. 00 - 35, 000. 00 - 35, 000. 00 .00
113344 435004 GQVviL LIC -3,638.11 -3, 900. 00 -3, 900. 00 -3, 900. 00 -3, 900. 00 .00
113344 435006 PREC METAL -186. 00 - 360. 00 - 360. 00 - 360. 00 - 360. 00 .00
113344 435007 OFFI CER FE - 60, 162. 34 - 70, 000. 00 - 70, 000. 00 - 60, 000. 00 - 60, 000. 00 .00
113344 435009 CON GUN PE -51, 030. 00 - 60, 000. 00 - 60, 000. 00 -52,000. 00 -52,000. 00 .00
113344 435012 PHONE- SHER -3,644. 90 -3, 000. 00 -3, 000. 00 -3, 000. 00 -3, 000. 00 .00
113344 435013 AN ADOPT -12,743.00 -12, 000. 00 -12, 000. 00 -12, 000. 00 -12, 000. 00 .00
113344 435014 AN FI NES -10,101. 00 -8, 000. 00 -8, 000. 00 -8, 000. 00 -8, 000. 00 .00
113344 435015 CALENDAR S -6,575. 00 00 .00 .00 .00 .00
113344 435017 ST M S FES -10, 400. 00 -8, 000. 00 -8, 000. 00 -6, 000. 00 -6, 000. 00 .00
113344 435511 EM MGMI' GT -29, 244.62 - 20, 625. 00 - 20, 625. 00 - 20, 625. 00 -20,625. 00 .00
113344 435512 CABLE TV -89, 219. 18 -89, 000. 00 -89, 000. 00 - 90, 000. 00 - 90, 000. 00 .00
113344 435513 CELL TWR -8, 685. 00 -2,500. 00 -2,500. 00 -2,500. 00 -2,500. 00 .00
113344 435514 AVB FEES -1, 090, 809. 74 -1, 100, 000.00 -1, 100,000.00 -1,100,000.00 -1, 100,000.00 .00
113344 435516 MEDI / EMS 138, 703. 00 180, 000. 00 180, 000. 00 ~180, 000. 00 * 180, 000. 00 .00
113344 435523 ADDR FEES - 78, 393. 67 - 75, 000. 00 - 75, 000. 00 - 75, 000. 00 - 75, 000. 00 .00
113344 436011 BLDG | NSP - 340, 036. 40 - 300, 000. 00 - 300, 000. 00 - 300, 000. 00 - 300, 000. 00 .00
113344 436012 FI RE | NSPE .00 -500. 00 -500. 00 -500. 00 -500. 00 .00
113344 436013 HO REC FUN -2,020.00 -2,000. 00 -2, 000. 00 -2, 000. 00 -2, 000. 00 .00
113344 436014 SI GN FEE -230.00 -200. 00 -200. 00 -200. 00 -200. 00 .00
113344 436015 SUB ORD FE -720.00 -900. 00 -900. 00 -500. 00 -500. 00 .00
113344 441000 VED CHARGE -1,961. 75 00 .00 .00 .00 .00
113344 441001 DANVAGES -95.75 -100. 00 -100. 00 -100. 00 -100. 00 .00
113344 441003 FI NGERPRT -2,170.00 -2,200. 00 -2,200.00 -2,200.00 -2,200.00 .00
113344 480000 CANTEEN -29, 235. 20 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 .00
TOTAL SERVI CE FEE COLLECTION  -3,173,110.39 -3,130,450.00 -2,594,950.00 -2,615,624.00 -2,615,624.00 .00 __
113511 HEALTH PROGRAMS
113511 436004 EMER PRE- S -32,125.00 -32,125.00 -32,125.00 -32,125.00 -32,125.00 .00 __
113511 436007 SCH NUS- ST -150, 000. 00 - 150, 000. 00 - 150, 000. 00 - 150, 000. 00 - 150, 000. 00 .00
113511 436021 COW TRSFO -569, 552. 29 - 140, 000. 00 - 140, 000. 00 .00 .00 .00
113511 436023 WV REV -14,942. 00 -14,388. 00 14, 388. 00 -17,905. 00 -17,905. 00 .00
113511 436025 WVM N GRT .00 .00 -1, 000. 00 .00 .00 .00



05/ 19/ 2015 13: 06 MACON COUNTY P 3
I hal | NEXT YEAR BUDGET COVPARI SON REPORT bgnyr pts
PRQJECTI ON: 20161 FY 2015-2016 BUDGET PROJECTI ON FOR PERI OD 99

ACCOUNTS FOR: 2014 2015 2015 2016 2016 2016

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD DEPT REQ ADM N REC BD APPRVD COMVENT
113511 436026 MINL H ST -28,817.00 -41, 841. 00 -41,841.00 -41,061. 00 -41, 061. 00 .00
113511 436027 PR LAZ GT -4, 000. 00 -5, 000. 00 -7,500. 00 .00 .00 .00
113511 436028 BCBS GR RE -2,227. 88 .00 -1, 501. 00 .00 .00 .00
113511 436029 | MAPP HONO .00 .00 -500. 00 .00 .00 .00
113511 437000 STATE Al D -82,370. 00 -82,370. 00 -82,370. 00 -82,370. 00 -82,370. 00 .00
113511 437200 LAB FEES -37,985. 31 - 37, 000. 00 -37,000. 00 - 37, 000. 00 - 37, 000. 00 .00
113511 437201 FP FEES -11,842.08 -9, 000. 00 -9, 000. 00 -9, 000. 00 -9, 000. 00 .00
113511 437204 OTHER VACC - 86, 005. 94 - 60, 000. 00 - 60, 000. 00 - 60, 000. 00 - 60, 000. 00 .00
113511 437207 SCH NRS FE -170. 00 -120. 00 -120. 00 . 00 .00 .00
113511 437300 MAT FEES -4,845. 22 -1, 500. 00 -1, 500. 00 -5, 000. 00 -5,000. 00 .00
113511 438011 ADLT HTH F - 14, 986. 03 - 15, 000. 00 - 15, 000. 00 -3, 000. 00 -3, 000. 00 .00
113511 438013 BCCCP_ST -52,488. 00 -53,954. 00 -53,954. 00 -54,060. 00 -54,060. 00 .00
113511 438021 DI ABETES G .00 . 00 -3, 000. 00 .00 .00 .00
113511 438022 BFPC REV -9,828.00 -9, 828.00 -9,828.00 -9, 828.00 -9,828.00 .00
113511 438023 CF WNC GRT .00 .00 -49,978. 00 .00 .00 .00
113511 438501 FAM PLG ST -57,746. 00 - 56, 213. 00 - 58, 746. 00 -57,783.00 -57,783.00 .00
113511 438502 WC - ST -202, 440. 75 -187, 740. 00 - 189, 044. 00 - 190, 869. 00 -190, 869. 00 .00
113511 438504 HTH PRO ST -17,069. 00 -13,075. 00 - 26, 832. 00 - 26, 832. 00 - 26,832.00 .00
113511 438507 ADULT DENT -131, 364. 78 -126, 612. 00 - 126, 612. 00 - 150, 000. 00 - 150, 000. 00 .00
113511 438508 TB - STATE -2,120.00 -2,120.00 -2,120.00 -2,163.00 -2,163.00 .00
113511 438509 CHD HTH ST -23,290.78 -10, 310. 00 -10, 310. 00 -10, 311. 00 -10, 311. 00 .00
113511 438510 CH LD DENT -12,004. 50 -12, 000. 00 -12, 000. 00 -12, 000. 00 -12, 000. 00 .00
113511 438512 FP/ MED RVB -11, 384. 84 - 8, 000. 00 -8, 000. 00 -8, 000. 00 -8, 000. 00 .00
113511 438513 CH MED RMB -646. 10 -500. 00 -500. 00 -1, 000. 00 -1, 000. 00 .00
113511 438514 MH/ MED RMVB - 32, 240. 66 - 20, 000. 00 - 20, 000. 00 - 30, 000. 00 - 30, 000. 00 .00
113511 438515 OBCM -62,076. 24 -61,692. 00 -61, 692. 00 -61, 692. 00 -61, 692. 00 .00
113511 438516 ENV HLH ST -4,000. 00 -4,000. 00 -4, 000. 00 -4, 000. 00 -4, 000. 00 .00
113511 438518 COM DI S- ST -11,178.00 -11, 489. 00 -12,539. 00 -11, 950. 00 -11, 950. 00 .00
113511 438520 | MVUN- ST -18,974. 00 -11, 068. 00 - 18, 158. 00 - 18, 158. 00 -18, 158. 00 .00
113511 438521 COM D FEES -364. 11 .00 .00 .00 .00 .00
113511 438522 CCAC STATE -4,724.00 -4,724.00 -4,724.00 -4,724.00 -4,724.00 .00
113511 438523 SMRT ST GT - 48, 609. 64 - 48, 738. 00 -48,738. 00 -48,738. 00 -48, 738. 00 .00
113511 438524 | M MEDI CAl -8,638.54 -8, 000. 00 -8, 000. 00 -8, 000. 00 -8, 000. 00 .00
113511 438528 FLU VC PRG - 36,988. 21 - 38, 000. 00 - 38, 000. 00 - 38, 000. 00 - 38, 000. 00 .00
113511 438531 MED REC -16. 50 .00 .00 .00 .00 .00
113511 438533 CcAC - 69, 523. 20 - 68, 604. 00 - 68, 604. 00 - 68, 604. 00 - 68, 604. 00 .00
113511 438535 MEDI CAI D - 345, 623. 90 - 310, 000. 00 - 310, 000. 00 - 310, 000. 00 - 310, 000. 00 .00
113511 438540 DRUG PROG -1,228. 40 .00 .00 .00 .00 .00
113511 438546 CHLD HLT F -1, 338. 39 -1, 500. 00 -1, 500. 00 -1, 500. 00 -1, 500. 00 .00
113511 438547 ADULT MEDI -135,643. 15 - 180, 000. 00 - 180, 000. 00 - 165, 000. 00 - 165, 000. 00 .00
113511 438548 EMR | NC PT .00 - 21, 250. 00 -21, 250. 00 -21, 250. 00 -21,250. 00 .00
113511 438550 CD/ MEDI CAI -376. 23 -500. 00 -500. 00 -500. 00 -500. 00 .00

113511 438551 COST SETT -449, 920. 00 -202, 513. 00 - 359, 121. 00 - 430, 416. 00 - 430, 416. 00 .00
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113511 438554 TB FEES -3,873.93 -2,500. 00 -3,577.00 -2,500. 00 -2,500. 00 .00
113511 438560 REG CHR DI .00 .00 -117, 333. 00 - 352, 000. 00 - 352, 000. 00 .00
113511 438561 PRI M CARE .00 00 .00 - 40, 000. 00 - 40, 000. 00 .00
113511 438562 NUTR EDUC .00 00 .00 -4, 000. 00 -4, 000. 00 .00
113511 438563 EMP HEALTH .00 00 .00 -2,500. 00 -2,500. 00 .00
113511 438702 WMR FEES -98, 302. 55 - 105, 000. 00 - 105, 000. 00 - 105, 000. 00 - 105, 000. 00 .00
113511 438703 VELL FEES -44,171. 85 - 50, 000. 00 - 50, 000. 00 - 40, 000. 00 - 40, 000. 00 .00
113511 438704 FD/ LODG FE -5,275.00 -2,500. 00 -2,500.00 -2,500.00 -2,500. 00 .00
113511 438705 F&L - STAT -13, 023. 00 -745. 00 -745.00 -1, 000. 00 -1, 000. 00 .00
113511 438706 WR TST FE -2,705.98 -3, 200. 00 -3,200.00 -3,200. 00 -3,200. 00 .00
113511 438707 TEMP FD FE -2,625.00 -2, 600. 00 -2,600.00 -2,600.00 -2,600.00 .00
113511 438708 POOL FEES -2,900. 00 -1, 200. 00 -1, 200. 00 -1, 200. 00 -1, 200. 00 .00
113511 440000 HLTH ED - 24, 243. 85 -31,878.00 -32,705.00 - 16, 000. 00 -16, 000. 00 .00
113511 445201 SHAR CTR C -500. 00 00 .00 .00 .00 .00
113511 445204 PNEU VACC -2,164. 24 -1, 600. 00 -1, 600. 00 -1, 800. 00 -1, 800. 00 .00
TOTAL HEALTH PROGRAMS -2,991,500.07 -2,261,997.00 -2,622,055.00 -2,757,139.00 -2,757,139.00 .00
113537  JCPC GRANTS
113537 438855 BAR SPG HH -32, 096. 00 -32, 096. 00 -32, 096. 00 -32,829. 00 -32,829.00 .00
113537 438860 PRQJ CHALL -26,861. 00 -26,630. 00 -26,630. 00 - 26, 630. 00 -26,630. 00 .00
113537 438863 Pacesetter - 26, 630. 00 - 26, 630. 00 -27,361.00 - 26, 630. 00 - 26, 630. 00 .00
113537 438867 JCPC ADM -3,727.00 -1, 469. 00 -1, 469. 00 -1, 467. 00 -1, 467.00 .00
TOTAL JCPC GRANTS -89, 314. 00 - 86, 825. 00 -87,556. 00 -87,556. 00 - 87, 556. 00 .00
113560 DSS - ADM NI STRATI ON
113560 438802 FOOD STAMWP -323,983.18 -322,419. 00 - 322, 419. 00 - 331, 226. 00 - 331, 226. 00 .00 __
113560 438803 TANF93. 558 -530, 643. 36 - 347, 387.00 - 500, 563. 00 - 349, 093. 00 - 349, 093. 00 .00
113560 438805 ENERGY ADM - 28, 085. 00 .00 - 26, 384. 00 .00 .00 .00
113560 438806 DAY CARE -82,604. 38 - 80, 000. 00 - 80, 000. 00 - 80, 000. 00 - 80, 000. 00 .00
113560 438807 PERM PLAN -18,518.78 -11, 803. 00 -11, 803. 00 -11,679. 00 -11,679. 00 .00
113560 438808 | V-E ADM -187, 366. 10 - 165, 453. 00 - 165, 453. 00 -170, 061. 00 -170, 061. 00 .00
113560 438809 SSBG - 86, 066. 91 -90, 139. 00 -90, 139. 00 -90, 379. 00 - 90, 379. 00 .00
113560 438811 MEDI CAl D -618, 661. 68 - 750, 432. 00 -797,629.00 -1,057,314.00 -1,057,314.00 .00
113560 438812 NC HLTH CH -17,686. 85 -4,139. 00 -4,139.00 -36, 928. 00 -36, 928. 00 .00
113560 438813 CPS/ MRS EX - 70, 905. 00 - 70, 905. 00 - 70, 905. 00 - 70, 905. 00 -70,905. 00 .00
113560 438814 IV-D CH LD -160, 048. 91 -182,670. 00 -182, 670. 00 -194, 108. 00 -194, 108. 00 .00
113560 438815 ADLTS@RI SK -1,134. 43 -1, 284.00 -1,284.00 .00 .00 .00
113560 438818 AMC- | MC -20,021. 95 - 21, 000. 00 -21,000. 00 -22,000. 00 -22,000. 00 .00
113560 438821 ADULT SVCS -22,163.99 - 14, 506. 00 - 14, 506. 00 - 14, 506. 00 -14,506. 00 .00
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113560 438825 CHD W ST -15, 222. 17 -23,725.00 -52,839. 00 -29,114.00 -29,114.00 .00
TOTAL DSS - ADM NI STRATI ON -2,183,112.69 -2,085,862.00 -2,341,733.00 -2,457,6313.00 -2,457,313.00 .00 __
113561 DSS - PAYMENTS & SERVI CES
113561 438900 I V- E FOSTE -116, 645. 97 -233,765.00 - 233, 765. 00 - 246, 990. 00 - 246, 990. 00 .00 __
113561 438902 LI EAP REV - 216, 400. 00 -210,532.00 -210,532. 00 - 156, 605. 00 - 156, 605. 00 .00
113561 438903 CRI SIS PRO -142, 246. 40 -140, 122. 00 -140, 122. 00 - 156, 605. 00 - 156, 605. 00 .00
113561 438904 VR REI VB -537. 74 -1, 500. 00 -1.500. 00 -1, 500. 00 -1, 500. 00 .00
113561 438905 MED TRANSP -218,855.72 - 300, 000. 00 - 300, 000. 00 - 300, 000. 00 - 300, 000. 00 .00
113561 438906 LI NKS -10, 469. 79 -15, 000. 00 - 15, 000. 00 - 15, 000. 00 -15, 000. 00 .00
113561 438910 ADOPT FEES -4, 200. 00 -1, 500. 00 -1, 500. 00 -1, 000. 00 -1, 000. 00 .00
113561 438914 PAYEE SVC -3,176. 00 -2,500. 00 -2,500. 00 -2,500. 00 -2,500. 00 .00
113561 438917 FOSTER- TEA -85, 478.00 .00 - 30, 000. 00 .00 .00 .00
113561 438918 STATE- FC -13, 237. 67 -114, 996. 00 -114, 996. 00 -95,934. 00 -95,934. 00 .00
113561 438919 ADC -30, 932. 76 -31,154.00 -31, 154. 00 -43, 489. 00 -43,489. 00 .00
113561 438923 HAYWOOD EL -7,150. 36 -10, 746. 00 -10, 746. 00 -12,120. 00 -12,120. 00 .00
113561 438924 CH LD I NS -10, 350. 00 -7,500. 00 -7,500. 00 -8, 000. 00 -8, 000. 00 .00
113561 438925 FOS CARE G -704. 00 .00 -1,100. 00 .00 .00 .00
113561 438928 CHD SUPP S -42,120. 20 - 40, 000. 00 - 40, 000. 00 - 30, 000. 00 - 30, 000. 00 .00
113561 438929 CHD SUPP | -40,194. 41 -10, 000. 00 -10, 000. 00 -15, 000. 00 - 15, 000. 00 .00
113561 438930 DC SUB PMIr -1, 319,204.05 -1, 449 467.00 -1,449,467.00 -1, 449 467.00 -1, 449 467. 00 .00
113561 438931 FAM REUNI O -8, 067.50 , 460. 00 -7,421.00 , 318. 00 , 318. 00 .00
TOTAL DSS - PAYMENTS & SERVI -2,269,970.57 -2,575,242.00 -2,607,303.00 -2,543,528.00 -2,543,528.00 .00
113570 TRANSI T SERVI CES REVENUES
113570 435101 DOT- WORKFS -8, 765. 00 -8, 700. 00 -8, 700. 00 -8, 700. 00 -8, 700. 00 .00 __
113570 435102 NCDOT- RGP -71,183.00 - 60, 000. 00 - 60, 000. 00 -54,397. 00 -54,397. 00 .00
113570 435103 RGP- CLI ENT -25,514.91 -19, 000. 00 -19, 000. 00 - 20, 000. 00 - 20, 000. 00 .00
113570 435108 DOT- CTP AD -157, 852. 00 -161, 100. 00 -161, 100. 00 -161, 100. 00 -161, 100. 00 .00
113570 435109 DOT- CTP- CA -51, 246. 00 -157,130. 00 -157,130. 00 - 262, 588. 00 -262,588. 00 .00
113570 435110 DSS -129, 395. 88 -100, 000. 00 -100, 000. 00 - 125, 000. 00 - 125, 000. 00 .00
113570 435111 MCH -4,055. 81 -3, 500. 00 -3,500. 00 -3, 500. 00 -3, 500. 00 .00
113570 435112 HCCBG -44,861. 70 -43, 000. 00 -43, 000. 00 -43, 000. 00 -43, 000. 00 .00
113570 435113 EDTAP- MED - 60, 667. 00 - 55, 000. 00 - 55, 000. 00 - 55, 000. 00 - 55, 000. 00 .00
113570 435117 HCCBG CLI E -3,754.87 -2,500. 00 -2,500.00 -2,500.00 -2,500.00 .00
113570 435122 BRI TTHAVEN -171. 27 00 .00 .00 .00 .00
113570 435124 DOA - ADC -6, 206. 41 -4, 500. 00 -4, 500. 00 -5, 000. 00 -5, 000. 00 .00
113570 435126 5310 EL/DI - 76, 980. 00 -94,725. 00 -97,771.00 -76,875.00 -76,875. 00 .00
113570 435127 FTA/ VTCLI -134, 157. 00 - 367, 899. 00 - 325, 741. 00 .00 .00 .00
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113570 435128 VTCLI PART -52,720. 00 00 - 16, 718. 00 -43,915. 00 - 43, 915. 00 .00
113570 435129 5317NCDOTO .00 00 -19) 687. 00 -19) 687. 00 -19, 687. 00 00 T
113570 435130 5317NCDOTC .00 100 6. 800. 00 -6, 800. 00 -6, 800. 00 00 T
113570 435131 ADTAP GRAN .00 .00 .00  -238076.00  -238. 076. 00 00 T
113570 441000 EDTAP- CLNT -9, 375. 00 -6, 250. 00 -6, 250. 00 -6, 250. 00 -6, 250. 00 00
113570 441001 FEES - 45 745. 63 - 40, 000. 00 - 40, 000. 00 - 45, 000. 00 - 45, 000. 00 00 T
113570 482000 ASSET SALE -7, 545. 22 100 - 00 -6, 000. 00 -6, 000. 00 00 T
TOTAL TRANSI T SERVI CES REVEN -890,196.70 -1,123,304.00 -1,127,397.00 -1,183,6388.00 -1,183,388.00 .00
113582  VETERANS AFFAI RS
113582 438992 VET AFFAI R -1, 452. 00 -1, 452. 00 -1, 452. 00 -1, 452. 00 -1, 452. 00 .00
TOTAL VETERANS AFFAI RS -1, 452. 00 -1, 452. 00 -1, 452. 00 -1, 452. 00 -1, 452. 00 .00
113584  SENI OR SERVI CES
113584 438823 DUKE ASST .00 - 400. 00 -541. 00 - 400. 00 - 400. 00 .00
113584 438824 CRC_FUNDS - 14, 500. 00 00 -4,500. 00 -4, 500. 00 -4, 500. 00 00 T
113584 438922 SH PP REV 9. 786. 00 -4, 000. 00 -5.919. 00 - 4. 000. 00 - 4. 000. 00 00
113584 439200 I N- HOVE -8, 215. 85 -6, 638. 00 -6, 638. 00 - 00 .00 00 T
113584 439400 CONG MEAL -8, 278. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 00 T
113584 439401 CONGREGATE -70, 852. 05 - 77, 966. 00 - 77, 966. 00 -72) 423.00 -72. 423. 00 00 T
113584 439404 CONGR- CLNT 12, 373. 01 -7, 000. 00 -7.000. 00 -9, 000. 00 -9, 000. 00 00
113584 439500 HMV DEL- USD -10, 897. 00 -8, 000. 00 -8, 000. 00 -8, 000. 00 -8, 000. 00 00 T
113584 439501 HOMVE DEL -104,069.00  -101.574.00  -101,574.00  -101.574.00  -101. 574.00 00 T
113584 439504 HOMVE DEL- C 713! 744. 35 ©12)000. 00 712 000. 00 712 000. 00 ~12. 000. 00 00 T
113584 439505 SRCTGP 23, 893. 00 23, 500. 00 3. 893. 00 3. 893. 00 3. 893. 00 00
113584 439704 I N- HOVE/ CL 1665. 00 *500. 00 500. 00 - 00 .00 00 T
113584 439904 SR CNTR 100 00 - 00 - 00 .00 00 T
113584 440104 ADC- CL CON -6, 823. 00 -7,000. 00 -7, 000. 00 -6, 500. 00 -6, 500. 00 00 T
113584 441002 DON - ADC *265. 00 00 - 00 - 00 .00 00
113584 441004 DON - HDM -1, 268. 00 .00 .00 - 00 .00 00 T
113584 441005 DON- CONGRE -2 229. 04 100 - 00 -500. 00 -500. 00 00 T
113584 444000 ADC- STATE -51, 601. 25 -53,101. 00 -53,101. 00 -53,101. 00 -53,101. 00 00 T
113584 444008 | NFO ASST -42.025. 95 -37,506. 00 -37.506. 00 - 33, 663. 00 -33, 663. 00 00
113584 451002 PP- ADC -9, 966. 00 .00 9. 042. 00 3. 000. 00 3. 000. 00 00 T
113584 451003 PP- HDM -10, 897. 35 100 - 00 -3, 000. 00 -3, 000. 00 00 T
113584 451004 PP- CONGREG 287. 25 .00 - 00 - 00 .00 00 T
113584 484007 CACFP- ADC -14, 754. 95 - 14, 500. 00 - 14, 500. 00 - 14, 000. 00 - 14, 000. 00 00
113584 484008 ADC CLI ENT -37,944. 00 - 35, 605. 00 - 35, 605. 00 - 49 702. 00 -49. 702. 00 00 T
TOTAL SENI OR SERVI CES -435,335.05  -374,290.00  -390,285.00  -384,256.00  -384,256.00 .00
113612 REC PARK COLLECTI ONS
113612 443200 REC FEES -75.90 -200. 00 -200. 00 -200. 00 -200. 00 . 00
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113612 443201 POOL FEES - 49, 106. 15 - 48, 000. 00 - 48, 000. 00 - 40, 000. 00 - 40, 000. 00 .00
113612 444500 VEND RECPT 1319.42 800. 00 800. 00 1600. 00 600. 00 00 T
113612 480000 CANTEEN -5, 831. 76 - 4,000. 00 -4, 000. 00 -5, 000. 00 -5, 000. 00 00 T
TOTAL REC PARK COLLECTI ONS - 55, 333. 23 -53, 000. 00 -53, 000. 00 - 45, 800. 00 - 45, 800. 00 .00
113713 | NTEREST ON | NVESTMVENTS
113713 447000 | NT/ | NVEST -47,974. 30 - 41, 000. 00 -41, 000. 00 - 41, 000. 00 - 41, 000. 00 .00
TOTAL | NTEREST ON | NVESTMVENT -47,974. 30 - 41, 000. 00 - 41, 000. 00 - 41, 000. 00 - 41, 000. 00 .00
113834  RENTS
113834 444700 RENTS - 64, 597. 54 - 64, 000. 00 - 64, 000. 00 - 64, 000. 00 - 64, 000. 00 .00
TOTAL RENTS - 64, 597. 54 -64, 000. 00 - 64, 000. 00 - 64, 000. 00 - 64, 000. 00 .00
113837  ABC FUNDS
113837 433009 ABC REV -11, 602. 06 -12, 000. 00 -12, 000. 00 -12, 000. 00 -12, 000. 00 .00
TOTAL ABC FUNDS -11, 602. 06 -12, 000. 00 -12, 000. 00 -12, 000. 00 -12, 000. 00 .00
113839 M SCELLANEOUS/ SPECI AL | NCOVE
113839 420205 SALES REFU -6, 573. 04 .00 . 00 .00 . 00 .00
113839 444050 1. 5% ADM -1, 841. 53 -1, 600. 00 -1, 600. 00 -3, 000. 00 -3, 000. 00 00 T
113839 444055 1. 5% HLDS - 36, 845. 04 - 37, 000. 00 -37,000. 00 - 40, 000. 00 - 40. 000. 00 00
113839 444100 Ti MBER SAL -209,514.45  -210.000.00  -210,000.00  -150,000.00  -150, 000. 00 00 T
113839 444200 TELE REl MB ~50. 85 100 - 00 - 00 .00 00 T
113839 444300 M SC | NCOM -2, 960. 22 -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 00 T
113839 444301 REFUNDS -8, 854. 11 -6, 000. 00 -6, 000. 00 - 00 .00 00
113839 444400 SRPLS PROP -12.937. 10 .00 -2, 500. 00 - 00 .00 00 T
113839 444500 VEND RECPT 1104, 57 100 - 00 - 00 .00 00 T
113839 444600 SALES -525. 00 -400. 00 - 400. 00 - 400. 00 - 400. 00 00 T
113839 481000 SEEDLI NGS .00 .00 - 00 - 00 .00 00
113839 485000 I NSURANCE -48,031. 18 00 - 56, 529. 00 - 00 .00 00 T
TOTAL M SCELLANEOUS/ SPECI AL -328,237.09  -260,000.00  -319,029.00  -198,400.00  -198, 400.00 .00
113840  APPROPRI ATED FUND BALANCE
113840 417900 F/ B APPROP .00  -566,642.00  -755, 669. 00 . 00 . 00 . 00
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TOTAL APPROPRI ATED FUND BALA .00  -566,642.00  -755, 669. 00 . 00 .00 .00
113850 G FTS AND GRANTS
113850 445206 S/'H SRO GT -39, 722. 00 .00 -39, 722.00 -39, 722.00 -39, 722. 00 .00
113850 445400 VEST PROG ~5. 648. 90 100 - 00 2. 000. 00 -2, 000. 00 00 T
113850 445401 GOV H S RE - 45, 050. 57 -33,727. 00 -33,727.00 - 00 .00 00 T
113850 445402 PDSMT .00 .00 -52.500. 00 - 00 .00 00
113850 445403 Cl T ACAD R -3, 025. 00 .00 .00 - 00 .00 00 T
113850 445700 COST SHARE -27.030. 00 -30, 000. 00 -30, 000. 00 -30, 000. 00 -30, 000. 00 00 T
113850 445705 M/ - COWEE -13)697. 00 .00 - 00 - 00 .00 00 T
113850 445707 TVA AG GIR ~7.077. 50 .00 -15, 373. 00 - 00 .00 00
113850 445708 TB | MPL GR -10, 000. 00 .00 - 00 - 00 .00 00 T
113850 445709 NCADFT GRT - 46, 496. 55 00 - 00 - 00 .00 00 T
113850 445800 DONATI ONS - 27, 624. 88 00 - 00 - 00 .00 00 T
113850 445801 DON- AN CON -2.590. 41 -2, 500. 00 -2,500. 00 -500. 00 -500. 00 00
113850 445903 PEST/ RECY -1, 459. 00 00 .00 - 00 .00 00 T
113850 445905 SWAGRI GT -5, 000. 00 00 - 00 - 00 .00 00 T
113850 445906 V AG GRANT .00 -1, 445. 00 -1, 445. 00 - 00 .00 00 T
113850 445907 DENSWCG -15, 085. 01 -7, 765. 00 -7.765. 00 - 00 - 00 00
113850 445908 DEVIRFG .00 00 -29) 257. 00 - 00 .00 00 T
113850 446200 FR ELECTI O -4,991. 43 00 - 00 -5, 000. 00 -5, 000. 00 00 T
113850 446201 HLDS/ ELECT - 4. 893. 26 00 - 00 -5, 000. 00 -5, 000. 00 00 T
113850 447100 CHER GRT .00 00 - 28, 436. 00 - 00 .00 00
113850 447230 SECU I NTER -1, 250. 00 00 - 00 - 00 .00 00 T
TOTAL G FTS AND GRANTS - 260, 641. 51 -75,437.00  -240,725.00 -82,222.00 -82, 222. 00 .00
113981  TRANSFERS TO GENERAL FUND
113981 981020 TRS FM EC -7,000. 00 -7,000. 00 -7, 000. 00 -7, 000. 00 -7, 000. 00 .00
113981 981046 TSFR FM 46 .00  -200,000.00  -200,000.00 - 00 - 00 00
TOTAL TRANSFERS TO GENERAL F -7,000.00  -207,000.00  -207, 000.00 -7, 000. 00 -7, 000. 00 .00
114110 GOVERNI NG BOARD
114110 550001 SALARY 51, 666. 03 50, 957. 00 50, 957. 00 50, 957. 00 51, 976. 00 .00
114110 550201 MED/ FI CA 4. 867. 26 5. 734. 00 5. 734. 00 5. 734. 00 5. 849. 00 00 T
114110 550203 HOSP. 53, 688. 00 53, 688. 00 53, 688. 00 53, 880. 00 53. 880. 00 00
114110 550206 LIFE I NS 411. 00 432. 00 432. 00 378. 00 378. 00 00 T
114110 552200 FOOD/ PROVI 4,726. 97 4, 000. 00 3, 300. 00 4,000. 00 4,000. 00 .00
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114110 555104 CONSUL FEE 418. 00 4, 000. 00 4,000. 00 4, 000. 00 4, 000. 00 .00
114110 555110 S/ W FEES 1,622.00 4, 000. 00 4,000. 00 4,000. 00 4, 000. 00 .00
114110 556000 SUPPLI ES 1,932. 65 2, 000. 00 2,000. 00 2,000. 00 2,000. 00 .00
114110 556005 COVPUT SUP .00 500. 00 1, 200. 00 500. 00 500. 00 .00
114110 557101 POSTAG DEP .00 100. 00 100. 00 100. 00 100. 00 .00
114110 557700 DUES 31,017. 00 32, 000. 00 32, 000. 00 32, 000. 00 32, 000. 00 .00
114110 558901 TRAVEL 38, 042. 36 40, 000. 00 40, 000. 00 40, 000. 00 40, 000. 00 .00
114110 559103 COM EMP RE 6, 218. 85 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00
114110 559202 TELE EXPEN 848. 75 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00 .00
TOTAL GOVERNI NG BOARD 195, 458. 87 203, 611. 00 203, 611. 00 203, 749. 00 204, 883. 00 .00 __
114120 ADM NI STRATI ON
114120 550001 SALARY 172, 553. 24 149, 556. 00 149, 556. 00 153, 056. 00 156, 117. 00 .00 __
114120 550005 LONGEVI TY 7,521. 90 2,049. 00 2,049. 00 2,207.00 251. 00 .00
114120 550006 EMP BONUS 124, 660. 62 126, 000. 00 126, 000. 00 126, 000. 00 128, 520. 00 .00
114120 550201 MED/ FI CA 22,445, 27 21, 696. 00 21, 696. 00 21, 976. 00 22,416. 00 .00
114120 550203 HOSP 15, 335. 77 14, 703. 00 14, 703. 00 16, 578. 00 16, 578. 00 .00
114120 550206 LI FE I NS 172. 83 187. 00 187.00 170. 00 170. 00 .00
114120 550207 RET- GEN 13, 155. 47 11, 300. 00 11, 300. 00 10, 982. 00 11, 202. 00 .00
114120 550304 JURY COW 1, 500. 00 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
114120 550701 CTY 401K 3,721. 49 3,152.00 3,152. 00 3, 225.00 3, 290. 00 .00
114120 555106 CONTR SERV .00 .00 .00 3, 500. 00 3, 500. 00 .00
114120 556001 OFF SUPP 3,278.42 3, 500. 00 3, 500. 00 3, 500. 00 3, 500. 00 .00
114120 556005 COovPUT SUP 3, 818. 05 2, 000. 00 2, 600. 00 2.000. 00 2. 000. 00 .00
114120 556803 ADVERTI SI N 2,181. 20 2, 000. 00 2,000. 00 2,000. 00 2,000. 00 .00
114120 557101 POSTAG DEP 182. 58 500. 00 500. 00 500. 00 500. 00 .00
114120 557700 DUES 2, 500. 00 2, 500. 00 2,500. 00 2,500. 00 2,500. 00 .00
114120 558502 LEASES 5, 280. 00 4,224. 00 4,224.00 3, 376. 00 3, 376. 00 .00
114120 558901 TRANSPORT 14, 739. 66 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00
114120 559101 TRN CONFER 325. 00 2,000. 00 1, 400. 00 2,000. 00 2,000. 00 .00
114120 559202 TELE EXPEN 1,648. 86 1, 600. 00 1, 600. 00 1, 600. 00 1, 600. 00 .00
114120 559700 NON- CAP EQ 2,047.56 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 .00
114120 560300 CLERK/ FAC 14,191.70 16, 300. 00 16, 300. 00 16, 300. 00 16, 300. 00 .00
TOTAL ADM NI STRATI ON 411, 259. 62 378, 267. 00 378, 267. 00 386, 470. 00 392, 820. 00 .00
114130 FI NANCE
114130 550001 SALARY 297, 242. 45 296, 104. 00 296, 104. 00 296, 104. 00 302, 026. 00 .00
114130 550002 PT SALARY 957. 03 .00 .00 .00 .00 .00
114130 550005 LONGEVI TY 3,945.55 4,915. 00 4,915.00 6, 721. 00 6, 855. 00 .00
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114130 550201 NED/ FI CA 21, 576. 60 23, 028. 00 23, 028. 00 23, 166. 00 23, 629. 00 .00
114130 550203 HOSP 53, 168. 00 53, 940. 00 53, 940. 00 55. 380. 00 55. 380. 00 .00
114130 550206 LIFE I NS 493. 20 518. 00 518. 00 454. 00 454. 00 00
114130 550207 RETI REVENT 21, 293. 63 21, 213. 00 21,213. 00 20, 622. 00 21, 034. 00 00
114130 550701 CTY 401K 6. 023. 72 6. 020. 00 6. 020. 00 6. 057. 00 6. 178. 00 .00
114130 555106 CONTR SERV 900. 00 5. 000. 00 8. 400. 00 3. 000. 00 3. 000. 00 .00
114130 555108 AUD/ CONTRT 63, 505. 00 65. 000. 00 65, 000. 00 69, 960. 00 69. 960. 00 00
114130 556001 OFF SUPP 5.279. 09 5. 500. 00 5. 500. 00 5. 000. 00 5. 000. 00 00
114130 556005 COWPUT SUP 8. 885. 64 17, 000. 00 13, 600. 00 8. 000. 00 8. 000. 00 .00
114130 557101 POSTAG DEP 2. 743. 98 3. 000. 00 3. 000. 00 3. 000. 00 3. 000. 00 .00
114130 557700 DUES 979. 00 1, 000. 00 1. 000. 00 1. 000. 00 1. 000. 00 00
114130 558901 TRAVEL 4,005. 58 5. 000. 00 5.000. 00 5. 000. 00 5. 000. 00 00
114130 559101 TRN CONFER 1, 256. 10 7.000. 00 7.000. 00 7.000. 00 7.000. 00 .00
114130 559202 TELE EXPEN 103. 97 400. 00 400. 00 200. 00 200. 00 .00
114130 559700 NON- CAP EQ 1,441. 02 2, 000. 00 2, 000. 00 2,000. 00 2,000. 00 .00
TOTAL FI NANCE 493, 799. 56 516, 638. 00 516, 638. 00 512, 664. 00 519, 716. 00 .00
114140  TAX SUPERVI SI ON
114140 539900 LOCKBOX 25,811. 24 30, 000. 00 30, 000. 00 25, 000. 00 25, 000. 00 .00
114140 550001 SALARY 317, 713. 55 311, 761. 00 311, 761. 00 311, 761. 00 317, 996. 00 .00
114140 550005 LONGEVI TY 8. 698. 53 8. 699. 00 8. 699. 00 9. 962. 00 10, 161. 00 00
114140 550201 NED/ FI CA 22.930. 56 24.515. 00 24.515. 00 24.515. 00 25. 005. 00 00
114140 550203 HOSP. 64. 752. 00 64, 752. 00 64, 752. 00 65, 508. 00 65. 508. 00 .00
114140 550206 LIFE I NS 575. 40 605. 00 605. 00 605. 00 605. 00 .00
114140 550207 RETI REVENT 22, 741. 49 22, 656. 00 22, 656. 00 21, 909. 00 22,347.00 00
114140 550701 CTY 401K 6. 433. 12 6. 409. 00 6. 409. 00 6. 409. 00 6. 537. 00 00
114140 555106 CONTR SERV 8. 676. 49 8. 000. 00 9. 500. 00 8. 000. 00 8. 000. 00 .00
114140 556001 OFF_SUPP 20, 901. 62 22, 000. 00 19, 700. 00 22, 000. 00 22, 000. 00 .00
114140 556005 COVPUT SUP 3.395. 17 2. 000. 00 5. 000. 00 5. 000. 00 5. 000. 00 00
114140 556605 EQUI P MAI N .00 500. 00 - 00 500. 00 500. 00 00
114140 556803 ADVERTI SI N 6, 802. 38 11, 000. 00 11, 000. 00 11, 000. 00 11, 000. 00 .00
114140 557101 POSTAG DEP 23.691. 61 28, 000. 00 28, 000. 00 27, 000. 00 27. 000. 00 .00
114140 557700 DUES 150. 00 800. 00 800. 00 1. 000. 00 1. 000. 00 00
114140 558506 SOFTWARE 2,213.94 5, 000. 00 2,000. 00 5. 000. 00 5. 000. 00 00
114140 558901 TRAVEL 3.290. 10 4. 000. 00 3. 000. 00 4. 500. 00 4. 500. 00 .00
114140 559202 TELE EXPEN 1.076. 33 1, 200. 00 1, 200. 00 1, 500. 00 1, 500. 00 .00
114140 559700 NON- CAP EQ 104. 99 500. 00 2.800. 00 2.000. 00 2.000. 00 00
114140 560103 DEL FEES 7,709. 00 5, 000. 00 35. 000. 00 35. 000. 00 35. 000. 00 00
114140 560107 NC DW FEE 61,191. 79 68, 000. 00 68, 000. 00 95. 000. 00 95. 000. 00 .00
TOTAL TAX SUPERVI SI ON 608, 859. 31 625, 397. 00 655, 397. 00 683, 169. 00 690, 659. 00 .00

114141 MAPPI NG
114141 550001 SALARY 100, 327. 04 104, 340. 00 104, 340. 00 104, 340. 00 106, 427. 00 .00
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114141 550005 LONGEVI TY 2,709.94 1,402. 00 1, 402. 00 1,402. 00 1, 430. 00 .00
114141 550201 MED/ FI CA 7,624. 46 8, 090. 00 8, 090. 00 8, 090. 00 8,252. 00 .00
114141 550203 HOSP. 28,134.00 29, 004. 00 29, 004. 00 24, 660. 00 24, 660. 00 .00
114141 550206 LI FE I NS 240. 30 259. 00 259. 00 259. 00 259. 00 .00
114141 550207 RET! REMENT 7,620. 64 7,476. 00 7,476.00 6, 943. 00 7,082. 00 .00
114141 550701 CTY 401K 2,155.76 2,115.00 2,115.00 2,115.00 2,157.00 .00
114141 555106 CONTR SERV 1, 295. 00 2, 500. 00 2,500. 00 2,500. 00 2,500. 00 .00
114141 556001 OFF SUPP 3, 458. 85 5, 000. 00 7, 000. 00 5, 000. 00 5, 000. 00 .00
114141 556005 COVPUT SUP 1,519. 29 3, 500. 00 3, 500. 00 3, 500. 00 3, 500. 00 .00
114141 556605 EQUI P MAIN .00 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
114141 557101 POSTAG DEP 12.01 100. 00 100. 00 100. 00 100. 00 .00
114141 557700 DUES 70. 00 330. 00 330. 00 425. 00 425. 00 .00
114141 558502 LEASES .00 2, 500. 00 2,500. 00 2,500. 00 2,500. 00 .00
114141 558506 SOFTWARE .00 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
114141 559101 TRN CONFER 602. 76 3, 000. 00 1, 000. 00 5, 000. 00 5, 000. 00 .00
114141 559202 TELE EXPEN 32.18 500. 00 500. 00 500. 00 500. 00 .00

TOTAL NMAPPI NG 155, 802. 23 176, 116. 00 176, 116. 00 173, 334. 00 175, 792. 00 .00 __
114142  TAX ASSESSMENT
114142 550001 SALARY 194, 868. 15 194, 121. 00 194, 121. 00 194, 121. 00 198, 003. 00 .00 __
114142 550005 LONGEVI TY 1,871.31 2,716. 00 2,716.00 3, 015. 00 3, 075. 00 .00
114142 550201 MED/ FI CA 14,102. 57 15, 058. 00 15, 058. 00 15, 058. 00 15, 359. 00 .00
114142 550203 HOSP. 42, 936. 00 42,372.00 42,372.00 47,196. 00 47, 196. 00 .00
114142 550206 LI FE I NS 493. 20 518. 00 518. 00 518. 00 518. 00 .00
114142 550207 RETI RE- GEN 13, 909. 45 13, 921. 00 13, 921. 00 13, 425. 00 13, 694. 00 .00
114142 550303 EQUAL/ REV 119.98 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 .00
114142 550701 401K 3, 934. 67 3, 936. 00 3, 936. 00 3, 936. 00 4,015. 00 .00
114142 555106 CONTR SERV 81, 496. 22 100, 000. 00 90, 000. 00 60, 000. 00 60, 000. 00 .00
114142 556001 OFF SUPP 4, 753. 64 5, 000. 00 6, 500. 00 5, 000. 00 5, 000. 00 .00
114142 556005 COWPUT SUP 9, 633.58 3, 000. 00 13, 000. 00 5, 000. 00 5, 000. 00 .00
114142 556009 UNI FORMVS .00 500. 00 500. 00 500. 00 500. 00 .00
114142 556502 GAS/ FQ' LUB 4,848. 91 6, 000. 00 4,400. 00 5, 000. 00 5, 000. 00 .00
114142 556503 VH RP/ MAI N 4, 899. 96 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
114142 556605 EQUI P MAI N .00 500. 00 .00 500. 00 500. 00 .00
114142 556800 PRI NTI NG .00 10, 000. 00 10, 600. 00 1, 000. 00 1, 000. 00 .00
114142 557101 POSTAG DEP .00 20, 000. 00 20, 000. 00 4,000. 00 4, 000. 00 .00
114142 557700 DUES 525. 00 600. 00 600. 00 1, 000. 00 1, 000. 00 .00
114142 558506 SOFTWARE 333.72 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
114142 558901 TRAVEL 554. 86 4, 000. 00 4,000. 00 4, 000. 00 4, 000. 00 .00
114142 559202 TELE EXPEN 1,077.23 1, 000. 00 1, 000. 00 2,400. 00 2,400. 00 .00

114142 569601 EQUI P- VEH .00 .00 .00 31, 000. 00 31, 000. 00 .00
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TOTAL TAX ASSESSMENT 380, 358. 45 444, 242. 00 444, 242. 00 417, 669. 00 422, 260. 00 .00
114150 LEGAL
114150 555101 LEGAL FEES 101, 884. 50 100, 000. 00 100, 000. 00 100, 000. 00 100, 000. 00 .00
TOTAL LEGAL 101, 884. 50 100, 000. 00 100, 000. 00 100, 000. 00 100, 000. 00 .00
114160  HUMAN RESOURCES
114160 550001 SALARY 73, 974. 66 82, 683. 00 82, 683. 00 82, 683. 00 84, 337. 00 .00
114160 550002 PT SALARY 6. 135. 00 9. 880. 00 9. 880. 00 9. 880. 00 .00 00
114160 550005 LONGEVI TY 2. 687. 20 2. 687. 00 2. 687. 00 2. 687. 00 2, 741. 00 00 T
114160 550201 NED/ FI CA 5.947. 73 7. 287. 00 7. 287. 00 7. 287. 00 6. 662. 00 00 T
114160 550203 HOSP. 14, 340. 23 16, 233. 00 16, 233. 00 17, 130. 00 17, 130. 00 00 T
114160 550206 LI FE I NS 128. 37 151. 00 151. 00 151. 00 151. 00 00
114160 550207 RETI REVENT 5, 415. 67 6, 036. 00 6, 036. 00 5, 814. 00 5, 930. 00 00 T
114160 550213 EMP COUNSL 4. 944. 99 5. 000. 00 5. 000. 00 5. 500. 00 5. 500. 00 00 T
114160 550701 CTY 401K 1, 533. 38 1,707. 00 1. 707. 00 1.707. 00 1. 741. 00 00 T
114160 556001 OFF SUPP 3. 125. 46 3. 000. 00 3. 000. 00 3.000. 00 3. 000. 00 00
114160 556005 COVPUT SUP 1,696. 97 5.009. 00 5. 009. 00 4. 000. 00 4. 000. 00 00 T
114160 556803 ADVERTI SI'N 240. 00 1, 000. 00 15. 00 1. 000. 00 1. 000. 00 00 T
114160 557101 POSTAG DEP 167. 58 200. 00 200. 00 200. 00 200. 00 00 T
114160 557700 DUES 828. 00 833. 00 833. 00 1, 000. 00 1, 000. 00 00
114160 558901 TRAVEL 172. 54 1, 000. 00 1, 000. 00 1. 000. 00 1. 000. 00 00 T
114160 559101 TRN CONFER 998. 63 1. 600. 00 2. 585. 00 2. 000. 00 1. 600. 00 00 T
114160 559103 EMPLOY REL 14, 207. 00 14, 500. 00 14, 500. 00 15, 000. 00 14, 500. 00 00 T
114160 559105 DRUG TEST 672. 49 750. 00 750. 00 1. 000. 00 750. 00 00
114160 559202 TELE EXPEN 2,089. 06 1, 700. 00 1, 700. 00 1, 700. 00 1, 700. 00 00 T
TOTAL HUMAN RESOURCES 139, 304. 96 161, 256. 00 161, 256. 00 162, 739. 00 152, 942. 00 .00
114170  BOARD OF ELECTI ONS
114170 550001 SALARY 98, 119. 39 97, 849. 00 97, 849. 00 96, 161. 00 98, 084. 00 .00
114170 550002 PT SALARY 22, 662. 50 34. 400. 00 34. 400. 00 49 300. 00 50. 286. 00 00
114170 550005 LONGEVI TY 752. 21 .00 .00 588. 00 600. 00 00 T
114170 550201 NED/ FI CA 7, 666. 23 9, 829. 00 9,829. 00 8, 494. 00 8, 664. 00 00 T
114170 550203 HOSP. 25, 626. 62 26, 880. 00 26, 880. 00 26, 184. 00 26, 184. 00 00 T
114170 550206 LI FE I NS 247. 48 259. 00 259. 00 227.00 227.00 00
114170 550207 RETI REVENT 7,152. 75 6, 922. 00 6, 922. 00 6, 589. 00 6, 721. 00 00 T
114170 550307 BD OF ELEC 6. 239. 20 4. 000. 00 4. 000. 00 5. 850. 00 5. 850. 00 .00
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114170 550701 CTY 401K 2,023. 28 2, 000. 00 2,000. 00 2,025.00 2,066. 00 .00
114170 555106 CONTR SERV 15, 748. 00 25, 000. 00 25, 000. 00 33,117.00 33,117.00 .00
114170 556001 OFF SUPP 2,088. 08 1, 500. 00 2,150. 00 2,000. 00 2,000. 00 .00
114170 556005 COVPUT SUP 4,723.97 2,500. 00 3, 500. 00 2,500. 00 2,500. 00 .00
114170 556011 OPER SUPPL 4,197.00 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00
114170 556012 ELECTI ONS 54, 576. 36 29, 000. 00 27, 350. 00 15, 000. 00 15, 000. 00 .00
114170 556018 ABSNT VOTG 2,534. 77 1, 800. 00 1, 800. 00 1, 500. 00 1, 500. 00 .00
114170 556605 EQUI P MAI N 985. 00 2, 800. 00 2, 800. 00 2,000. 00 2,000. 00 .00
114170 556801 PRI NT/ DEPT 10, 664. 38 15, 000. 00 15, 000. 00 26, 500. 00 26, 500. 00 .00
114170 557101 POSTAG DEP 2,682. 43 4, 000. 00 4, 000. 00 3, 500. 00 3, 500. 00 .00
114170 558901 TRAVEL 13, 335. 35 8. 250. 00 8. 250. 00 8, 000. 00 8. 000. 00 .00
114170 559101 TRN CONFER 6, 553. 80 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
114170 559202 TELE EXPEN 244. 33 100. 00 100. 00 50. 00 50. 00 .00
114170 559700 NON- CAP EQ .00 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 .00
TOTAL BOARD OF ELECTI ONS 288, 823. 13 278, 589. 00 278, 589. 00 296, 085. 00 299, 349. 00 .00
114180 REG STER OF DEEDS
114180 550001 SALARY 137, 276. 99 137, 030. 00 137, 030. 00 137, 030. 00 139, 771. 00 .00
114180 550005 LONGEVI TY .00 .00 .00 484. 00 494. 00 .00
114180 550201 MED/ FI CA 10, 112. 09 10, 483. 00 10, 483. 00 10, 483. 00 10, 693. 00 .00
114180 550203 HOSP. 28,190. 50 28, 248. 00 28, 248. 00 29, 208. 00 29, 208. 00 .00
114180 550206 LI FE I NS 328. 80 346. 00 346. 00 346. 00 346. 00 .00
114180 550207 RET| REMENT 9, 705. 30 9, 688. 00 9, 688. 00 9, 365. 00 9, 552. 00 .00
114180 550211 SUPP PENSN 3, 160. 66 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00
114180 550701 CTY 401K 2,745.59 2,741. 00 2,741.00 2,750. 00 2, 805. 00 .00
114180 555106 CONTR SERV 3,924.64 7, 000. 00 7, 000. 00 7, 000. 00 7,000. 00 .00
114180 556001 OFF SUPP 6, 347. 67 5,100. 00 5,100. 00 5,100. 00 5,100. 00 .00
114180 556005 COVPUT SUP 7.91 300. 00 300. 00 300. 00 300. 00 .00
114180 556010 DEED BK RP 1, 649. 00 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00
114180 556605 EQUI P MAI N .00 500. 00 500. 00 500. 00 500. 00 .00
114180 557101 POSTAG DEP 757.51 1, 000. 00 1, 000. 00 1, 150. 00 1, 150. 00 .00
114180 557500 BK BDR/ FI L 407. 42 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00
114180 557700 DUES .00 490. 00 490. 00 450. 00 450. 00 .00
114180 558502 LEASES 77,700.00 77,700.00 77,700.00 77,700.00 77,700.00 .00
114180 558901 TRAVEL 00 800. 00 800. 00 1, 442.00 1,442.00 .00
114180 559101 TRN/ CONFER .00 00 .00 875. 00 875.00 .00
114180 559202 TELE EXPEN 1,741.87 2,000. 00 2, 000. 00 2,150. 00 2,150. 00 .00
114180 559700 NON- CAP EQ 3,327.97 3, 000. 00 3, 000. 00 4, 000. 00 4, 000. 00 .00
114180 569502 EQUI PMVENT 00 00 .00 3, 600. 00 .00 .00
TOTAL REQ STER OF DEEDS 287, 383. 92 294, 426. 00 294, 426. 00 301, 933. 00 301, 536. 00 .00 __
114210 I NFORNMATI ON TECHNOLOGY
114210 550001 SALARY 331, 650. 43 332, 322. 00 332, 322. 00 332, 323. 00 338, 969. 00 .00
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114210 550005 LONGEVI TY 3,116. 89 3,577.00 3,577.00 4,573.00 4,664. 00 .00
114210 550201 MED/ FI CA 24, 856. 31 25, 661. 00 25, 661. 00 25,773. 00 26, 288. 00 .00
114210 550203 P. 56, 490. 00 63, 624. 00 63, 624. 00 60, 004. 00 60, 004. 00 .00
114210 550206 LI FE I NS 643. 80 691. 00 691. 00 605. 00 605. 00 .00
114210 550207 RET! REMENT 23, 664. 59 23, 748. 00 23, 748. 00 22,943. 00 23, 402. 00 .00
114210 550701 CTY 401K 6, 695. 27 6, 709. 00 6, 709. 00 6, 738. 00 6, 873. 00 .00
114210 556001 OFF SUPP 2, 344. 20 3, 200. 00 3, 200. 00 3, 200. 00 3, 200. 00 .00
114210 556005 COVPUT SUP 5, 957. 92 7, 800. 00 7, 800. 00 10, 000. 00 15, 000. 00 .00
114210 556605 EQUI P MAI N 1,847.64 7, 400. 00 7, 400. 00 7, 400. 00 7, 400. 00 .00
114210 556609 SERV CONTR 110, 231. 08 120, 391. 00 104, 726. 00 272,844.00 232, 204. 00 .00
114210 557101 POSTAG DEP 43.52 100. 00 100. 00 100. 00 100. 00 .00
114210 558901 TRAVEL 8,517.75 10, 490. 00 10, 490. 00 10, 490. 00 10, 490. 00 .00
114210 559101 TRN CONFER 5, 894. 50 9, 000. 00 9, 000. 00 9, 000. 00 9, 000. 00 .00
114210 559202 TELE EXPEN 9, 188. 05 8, 500. 00 8, 500. 00 8, 500. 00 8, 500. 00 .00
114210 559400 RELI C FEES 160, 930. 11 149, 049. 00 138, 191. 00 143, 421. 00 143, 421. 00 .00
114210 559700 NON- CAP EQ 58, 302. 42 5, 800. 00 17, 400. 00 53, 185. 00 44,120. 00 .00
114210 569502 CAP EQUI P 111, 928. 37 .00 14,923. 00 901, 339. 00 236, 500. 00 .00
TOTAL | NFORVMATI ON TECHNOLOGY 922, 302. 85 778, 062. 00 778, 062. 00 1,872, 438. 00 1,170, 740. 00 .00 __
114250 GARAGE
114250 550001 SALARY 175, 993. 58 200, 738. 00 200, 738. 00 200, 738. 00 204, 753. 00 .00 __
114250 550005 LONGEVI TY , 691. 23 2,614. 00 ,614.00 2,613.00 , 665. 00 .00
114250 550201 MED/ FI CA 13, 551. 87 15, 556. 00 15, 556. 00 15, 556. 00 15, 867. 00 .00
114250 550203 HOSP. 20, 625. 00 27, 000. 00 27, 000. 00 30, 348. 00 30, 348. 00 .00
114250 550206 LI FE I NS 366. 45 475. 00 475. 00 475. 00 475. 00 .00
114250 550207 RET! REMENT 12,697. 70 14,377. 00 14,377. 00 13, 848. 00 14, 125. 00 .00
114250 550701 CTY 401K 3,593. 67 4, 067.00 4,067.00 4,067. 00 4,148.00 .00
114250 556001 OFF SUPP 703.19 800. 00 670. 00 600. 00 600. 00 .00
114250 556003 VAl NT SUPP 226. 96 400. 00 .00 400. 00 400. 00 .00
114250 556005 COWPUT SUP 5, 746. 63 600. 00 449. 00 600. 00 600. 00 .00
114250 556009 UNI FORMS 3,529. 88 4, 025. 00 5,525.00 4,804.00 4,804.00 .00
114250 556011 OPER SUPPL 39, 402. 96 41, 000. 00 48, 331. 00 41, 000. 00 41, 000. 00 .00
114250 556503 VH RP/ MAI N 12,914.61 17, 000. 00 9, 500. 00 17, 000. 00 17, 000. 00 .00
114250 556607 CONTR MAI N 1, 026. 57 2,100. 00 2,100. 00 2,100. 00 2,100. 00 .00
114250 557101 POSTAG DEP 1.42 20. 00 20. 00 20. 00 20. 00 .00
114250 558901 TRAVEL 10. 77 200. 00 .00 200. 00 200. 00 .00
114250 559202 TELE EXPEN 493. 25 700. 00 700. 00 700. 00 700. 00 .00
114250 559301 ELECTRICI T 4,722.40 5, 500. 00 5, 500. 00 5, 500. 00 5, 500. 00 .00
114250 559700 NON- CAP EQ 6, 093. 34 2,600. 00 2,150. 00 2, 600. 00 2, 600. 00 .00
114250 569603 VEH REFURB .00 00 .00 12, 000. 00 12, 000. 00 .00
TOTAL GARAGE 305, 391. 48 339, 772. 00 339, 772. 00 355, 169. 00 359, 905. 00 .00 _
114260 BUI LDI NG AND GROUNDS
114260 550001 SALARY 819, 516. 13 815, 923. 00 815, 923. 00 824, 381. 00 840, 869. 00 .00
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114260 550005 LONGEVI TY 12, 878. 99 12,127.00 12, 127. 00 11, 225. 00 11, 450. 00 .00
114260 550201 NED/ FI CA 60, 662. 69 63, 346. 00 63, 346. 00 63, 924. 00 65, 202. 00 .00
114260 550203 HOSP. 196, 611. 83 192, 936. 00 192, 936. 00 235, 656. 00 235, 656. 00 00
114260 550206 LIFE I NS 2.228. 43 2. 376. 00 2. 376. 00 2. 452.00 2. 452.00 00
114260 550207 RETI REVENT 58, 851. 66 58, 543. 00 58. 543. 00 56. 905. 00 58. 043. 00 .00
114260 550701 CTY 401K 16, 648. 06 16, 561. 00 16, 561. 00 16, 712. 00 17, 046. 00 .00
114260 556001 OFF SUPP 1, 308. 50 900. 00 900. 00 400. 00 400. 00 00
114260 556003 MAI NT _SUPP 136, 917. 74 155, 000. 00 169, 811. 00 187, 000. 00 187, 000. 00 00
114260 556004 CUST SUPP 42.294. 94 51, 000. 00 51, 000. 00 40. 000. 00 40, 000. 00 .00
114260 556005 COVPUT SUP 433. 30 2.116. 00 2. 716. 00 500. 00 500. 00 .00
114260 556009 UNI FORMB 10, 042. 46 8. 727. 00 10, 727. 00 9,292. 00 9,292. 00 00
114260 556502 GAS/ FQ/ LUB 30, 861. 59 38, 000. 00 38, 000. 00 32.000. 00 32.000. 00 00
114260 556503 VH_RP/ MAI N 8. 206. 39 12, 500. 00 12, 500. 00 12, 500. 00 12, 500. 00 .00
114260 556603 BLDG | MPRV 50, 881. 17 50, 000. 00 44. 000. 00 40, 000. 00 40, 000. 00 .00
114260 556605 EQUI P MAI N 4. 034. 52 5. 000. 00 5. 000. 00 5. 000. 00 5. 000. 00 00
114260 556607 CONTR MAI N 27.934. 97 30, 230. 00 35. 230. 00 31, 230. 00 31, 230. 00 00
114260 556609 SERV CONTR 22.330. 85 23, 980. 00 18, 980. 00 12, 000. 00 12, 000. 00 .00
114260 557101 POSTAG DEP 1. 86 20. 00 20. 00 10. 00 10. 00 .00
114260 558901 TRAVEL 1,962. 88 1, 250. 00 1, 250. 00 1, 200. 00 1, 200. 00 00
114260 559202 TELE EXPEN 101, 390. 99 97. 500. 00 97. 500. 00 97.968. 00 97.968. 00 00
114260 559300 UTI L- FRKLN 4. 852. 40 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00
114260 559301 ELECTRICI T 256, 600. 64 210, 000. 00 210, 000. 00 225, 000. 00 225, 000. 00 .00
114260 559302 WATER/ SEVWR 66. 844. 14 66. 000. 00 66, 000. 00 60, 000. 00 60. 000. 00 00
114260 559303 FUEL O L 35, 972. 76 40. 000. 00 40, 000. 00 32, 000. 00 32, 000. 00 00
114260 559700 NON- CAP EQ 1,999. 55 2.500. 00 2.500. 00 2.500. 00 2.500. 00 .00
114260 569502 CAP EQUI P 19, 747. 96 .00 20, 675. 00 6. 000. 00 6. 000. 00 .00

TOTAL BUI LDI NG AND GROUNDS 1,992,017.40 1,966,535.00 1,998,621.00 2, 015,855.00 2,035, 318. 00 .00
114310  SHERI FF
114310 550001 SALARY 1,989,473.33 2,069,298.00 2,6117,257.00 2,073,269.00 2,114, 734.00 .00
114310 550002 PT_SALARY 54.542. 00 67, 000. 00 63, 818. 00 96. 824. 00 98. 760. 00 .00
114310 550003 SUPP_RET 5. 473. 52 5. 474. 00 5.516. 00 20, 837. 00 20, 837. 00 .00
114310 550004 OVERTI MVE 178, 574. 82 190, 000. 00 175, 998. 00 196, 000. 00 188, 700. 00 00
114310 550005 LONGEVI TY 15, 680. 18 18, 256. 00 25. 560. 00 23,421.00 23. 889. 00 00
114310 550201 NED/ FI CA 162, 451. 31 179, 454. 00 183, 917. 00 184, 589. 00 187, 221. 00 .00
114310 550203 HOSP. 406, 026. 31 405, 276. 00 415, 716. 00 459, 360. 00 459, 360. 00 .00
114310 550205 WKWN S COM 62. 000. 00 62. 000. 00 62, 000. 00 62, 000. 00 62, 000. 00 00
114310 550206 LI FE I NS 3. 952. 69 4. 234. 00 4, 310. 00 3. 856. 00 3. 856. 00 00
114310 550207 RETI RE- GEN 12, 351.17 12, 080. 00 12, 080. 00 8. 560. 00 8. 731. 00 .00
114310 550701 CTY 401K 3.494.04 3. 408. 00 3. 408. 00 2.514. 00 2.564. 00 .00

114310 550702 401K 101, 471. 49 105, 357. 00 108, 274. 00 108, 479. 00 110, 088. 00 .00
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114310 550703 RET!| RE- LEO 146, 413. 31 156, 576. 00 160, 859. 00 155, 124. 00 157, 425. 00 .00
114310 555100 PROF FEES 20,244.70 22, 000. 00 22, 000. 00 22, 000. 00 22,000. 00 .00
114310 555106 CONTR SERV 13, 646. 91 21, 362. 00 23, 492. 00 40, 121. 00 40, 121. 00 .00
114310 556000 SUPPLI ES 30, 758. 65 25, 000. 00 22,751.00 29, 000. 00 25, 000. 00 .00
114310 556005 COvPUT SUP 36, 097. 10 17,675. 00 17,675. 00 63, 071. 00 17,675. 00 .00
114310 556007 PER EQUI P 11, 438. 00 14, 664. 00 14, 664. 00 14, 664. 00 14, 664. 00 .00
114310 556009 UNI FORMS 23, 600. 30 29, 130. 00 29, 130. 00 29, 130. 00 29, 130. 00 .00
114310 556011 OPER K- 9 8,864. 41 7,500. 00 7,500. 00 8, 500. 00 8, 500. 00 .00
114310 556019 I NV_SUPP 2,888.14 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
114310 556020 AVMO SUPP 12, 826. 79 17,549. 00 17,549. 00 17,549. 00 17, 549. 00 .00
114310 556024 SPCL FD EX 33, 849. 42 56, 000. 00 56, 000. 00 .00 .00 .00
114310 556047 C Tl ACAD 3,047.16 5, 000. 00 903. 00 .00 .00 .00
114310 556502 GAS/ FO LUB 208, 392. 76 200, 000. 00 200, 000. 00 200, 000. 00 194, 500. 00 .00
114310 556503 VH RP/ MAI N 117, 589. 98 85, 890. 00 103, 288. 00 103, 228. 00 103, 228. 00 .00
114310 556603 BLDG | MPRV .00 00 5, 000. 00 .00 .00 .00
114310 556605 EQUI P MAI N 1,563.18 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
114310 557101 POSTAG DEP 3, 342. 62 3, 500. 00 3, 500. 00 4, 000. 00 4, 000. 00 .00
114310 557700 DUES 2,233.89 2,671.00 2,871.00 3, 400. 00 3, 400. 00 .00
114310 558504 Pl N/ DCI 4, 079. 00 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00
114310 558901 TRAVEL 9,176. 92 9, 000. 00 11, 800. 00 11, 800. 00 9, 000. 00 .00
114310 559202 TELE EXPEN 27, 050. 03 37,560. 00 37, 560. 00 41, 466. 00 35, 000. 00 .00
114310 559301 ELECTRICI T 2,697.94 8, 500. 00 8, 500. 00 8, 500. 00 8, 500. 00 .00
114310 559302 WATER/ SEVR 83. 45 1, 500. 00 2,100. 00 3, 000. 00 , 000. 00 .00
114310 559303 O L/ NAT GA 833. 18 6, 000. 00 6, 000. 00 1, 000. 00 , 000. 00 .00
114310 559700 NON- CAP _EQ 41, 056. 02 29, 340. 00 33, 906. 00 56, 198. 00 29, 099. 00 .00
114310 560104 HDGUN PERM 26, 075. 00 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 .00
114310 560106 PREC METAL .00 360. 00 360. 00 360. 00 360. 00 .00
114310 560600 | NSURANCE 64, 000. 00 64, 000. 00 66, 750. 00 75, 000. 00 75, 000. 00 .00
114310 560900 CADET/ DARE 2,021. 96 2,100. 00 2,178.00 2,100. 00 2,100. 00 .00
114310 560920 SR TEAM 23, 553. 20 9, 555. 00 6, 789. 00 12, 555. 00 9, 000. 00 .00
114310 561000 DRG BY MON 1, 000. 00 9, 000. 00 9, 000. 00 15, 000. 00 9, 000. 00 .00
114310 565004 MED EXANMS 618. 36 2, 500. 00 2,500. 00 2,500. 00 2,500. 00 .00
114310 567100 HEP B | MW 131.00 500. 00 500. 00 500. 00 500. 00 .00
114310 569502 CAP EQUI P 22 722.69 00 .00 .00 .00 .00
114310 569504 OTHR CAP , 588. 51 5, 000. 00 .00 5, 000. 00 5, 000. 00 .00
114310 569601 EQUI P- VEH 143 978. 00 85, 280. 00 79, 930. 00 178, 448. 00 56, 000. 00 .00
114310 592008 FURNI TURE .00 , 500. 00 , 500. 00 .00 .00 .00
TOTAL SHERI FF 4,044,953.44  4,099,049.00 4,175,409.00 4,378,923.00 4,198,991.00 .00 __
114313 COURTHOUSE SECURI TY
114313 550001 SALARY 111,371. 41 116, 462. 00 115, 583. 00 114, 391. 00 116, 679. 00 .00
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114313 550002 PT_SALARY 11, 380. 50 15, 000. 00 15, 000. 00 15, 000. 00 15, 300. 00 .00
114313 550004 OVERTI MVE 3. 238. 06 4. 000. 00 4. 000. 00 4. 000. 00 4. 080. 00 00 T
114313 550005 LONGEVI TY 538. 21 538. 00 538. 00 503. 00 549. 00 00 T
114313 550201 NED/ FI CA 9, 359. 97 10, 401. 00 10, 334. 00 11, 405. 00 10, 451. 00 00 T
114313 550203 HOSP. 22, 263. 67 23, 440. 00 23. 440. 00 25, 512. 00 25.512. 00 00
114313 550206 LIFE I NS 246. 60 259. 00 259. 00 227.00 227.00 00 T
114313 550702 401K 5,757, 41 6, 048. 00 6, 004. 00 5, 892. 00 6, 065. 00 00 T
114313 550703 RETI RE- LEO 8. 388. 99 8. 820. 00 8. 755. 00 8. 347. 00 8. 673. 00 00 T
114313 556009 UNI FORMS 1,033. 98 2. 400. 00 2. 400. 00 2. 400. 00 2. 400. 00 00
114313 556011 OPER SUPPL 977. 80 1, 000. 00 1. 000. 00 1, 000. 00 1. 000. 00 00 T
114313 559700 NON- CAP EQ 1, 673. 00 2. 968. 00 2. 968. 00 6. 020. 00 6. 020. 00 00 T

TOTAL COURTHOUSE SECURI TY 176, 229. 60 191, 336. 00 190, 281. 00 194, 697. 00 196, 956. 00 .00
114315 FOREST SERVI CE CONTRACT
114315 555104 NCFS CONTR 65, 392. 59 70, 000. 00 70, 000. 00 80, 290. 00 70, 000. 00 .00

TOTAL FOREST SERVI CE CONTRAC 65, 392. 59 70, 000. 00 70, 000. 00 80, 290. 00 70, 000. 00 .00
114318 GOVERNOR S H GHWAY SAFETY PROG
114318 550001 SALARY 39, 464. 35 39, 885. 00 39, 885. 00 .00 . 00 .00
114318 550005 LONGEVI TY 800. 44 801. 00 801. 00 - 00 .00 00 T
114318 550201 NED/ FI CA 2, 780. 32 3,112. 00 3,112. 00 - 00 .00 00
114318 550203 HOSP. 9. 302. 21 10, 812. 00 10, 812. 00 - 00 .00 00 T
114318 550204 UNEMP | NS 215. 58 34. 00 34. 00 - 00 .00 00 T
114318 550206 LI FE I NS 68. 91 86. 00 86. 00 - 00 .00 00 T
114318 550702 LAW 401K 2,013. 25 2, 034. 00 2, 034. 00 - 00 .00 00
114318 550703 RET| RE- LEO 2.929. 17 3. 013. 00 3. 013. 00 - 00 .00 00 T
114318 556009 UNI FORVS 3.802. 40 100 - 00 - 00 .00 00 T
114318 558901 TRAVEL 221. 00 1, 000. 00 1, 000. 00 - 00 .00 00 T
114318 559202 TELE EXPEN 353. 94 500. 00 500. 00 - 00 .00 00
114318 559700 NON- CAP EQ 3,385. 76 .00 - 00 - 00 .00 00 T

TOTAL GOVERNOR S H GHWAY SAF 65, 337. 33 61, 277. 00 61, 277. 00 . 00 . 00 .00
114321  JAI L/ LAW ENFORCEMENT CENTER
114321 550001 SALARY 629, 434. 70 630, 365. 00 630, 365. 00 756, 217. 00 771, 341. 00 .00
114321 550002 PT_SALARY 199, 157. 10 195, 000. 00 178, 000. 00 30, 000. 00 30. 600. 00 00
114321 550004 OVERTI MVE 102, 690. 43 90, 000. 00 90, 000. 00 60, 000. 00 61, 200. 00 .00

114321 550005 LONGEVI TY 2,897.50 3,942. 00 3,942. 00 3,949. 00 4,028. 00 .00
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114321 550201 MED/ FI CA 68, 951. 86 70, 265. 00 70, 265. 00 65, 114. 00 66, 339. 00 .00
114321 550203 HOSP. 132, 941. 00 131, 316. 00 131, 316. 00 187, 560. 00 187, 560. 00 .00
114321 550206 LI FE I NS 1,397. 40 1, 469. 00 1, 469. 00 1, 589. 00 1, 589. 00 .00
114321 550207 RETI RE- GEN 49, 206. 70 51, 175. 00 51, 175. 00 55, 925. 00 56, 970. 00 .00
114321 550701 CTY 401K 14,097. 79 14,477.00 14,477.00 16, 423. 00 16, 731. 00 .00
114321 550702 401K 73. 17 .00 .00 .00 .00 .00
114321 550703 RETI RE- LEO 756. 75 .00 .00 .00 .00 .00
114321 552900 CANTEEN EX 23, 375. 36 25, 000. 00 25, 000. 00 27, 000. 00 27, 000. 00 .00
114321 555100 PROF FEES 1,426. 85 2, 000. 00 2,000. 00 2,000. 00 2,000. 00 .00
114321 555106 CONTR SERV 92, 558. 28 85, 390. 00 93, 739. 00 94,677.00 94,677.00 .00
114321 556001 OFF SUPP 4,915, 22 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00
114321 556003 VAL NT SUPP 4,925.61 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00
114321 556004 CUST SUPP 15,117.57 16, 000. 00 19, 000. 00 16, 000. 00 16, 000. 00 .00
114321 556005 COVPUT SUP 2, 330. 37 5, 000. 00 5, 205. 00 5, 205. 00 5, 205. 00 .00
114321 556009 UNI FORMB 10, 868. 70 11, 000. 00 11, 295. 00 15, 000. 00 13, 000. 00 .00
114321 556011 OPER SUPPL 12, 588. 45 11, 000. 00 9, 696. 00 12, 000. 00 12, 000. 00 .00
114321 556605 EQUI P_MAI N 14,656. 11 15, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00
114321 556701 OF CaU 49,794. 11 50, 000. 00 67, 000. 00 73, 000. 00 60, 000. 00 .00
114321 556702 MED TREAT 187, 328. 89 200, 000. 00 181, 815. 00 200, 000. 00 200, 000. 00 .00
114321 556703 FOOD SER 287, 740. 50 280, 000. 00 280, 000. 00 280, 000. 00 280, 000. 00 .00
114321 557101 POSTAG DEP .48 .00 .00 .00 .00 .00
114321 559101 TRN/ CONFER 3,351.81 5, 500. 00 1, 500. 00 5, 500. 00 5, 500. 00 .00
114321 559202 TELE EXPEN 2,999. 28 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
114321 559301 ELECTRICI T 24,137. 85 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 .00
114321 559302 WATER/ SEVR 13, 502. 80 13, 500. 00 13, 500. 00 17, 000. 00 17, 000. 00 .00
114321 559303 FUEL O L 11, 259. 22 12, 000. 00 6, 299. 00 12, 000. 00 12, 000. 00 .00
114321 559500 LAUNDRY 1, 565. 10 2, 000. 00 2,200. 00 3, 000. 00 3, 000. 00 .00
114321 559700 NON- CAP E 5, 001. 59 5, 010. 00 5, 034. 00 1, 450. 00 1, 450. 00 .00
114321 560700 JUV DETE 4,774.00 13, 200. 00 17,477.00 13, 200. 00 13, 200. 00 .00
114321 567100 HEP B | MVWJ 283. 00 800. 00 800. 00 800. 00 800. 00 .00
114321 569502 CAP EQUI P 5, 642. 28 .00 .00 10, 600. 00 .00 .00
114321 569506 CAP | MPROV .00 10, 600. 00 10, 255. 00 10, 600. 00 .00 .00
114321 569601 EQUI P- VEH 28, 593. 00 .00 .00 .00 .00 .00

TOTAL JAI L/ LAW ENFORCEMENT C 2,010, 340. 83 1, 989, 009. 00 1,970, 824. 00 2,023, 809. 00 2,007, 190. 00 .00 __
114350 PERM TTI NG PLANNI NG & DEVELCP
114350 550001 SALARY 347, 954. 33 323, 492. 00 323, 492. 00 323, 492. 00 329, 962. 00 .00 __
114350 550005 LONGEVI TY 5,741. 37 5,741.00 5, 741. 00 5, 741. 00 5, 856. 00 .00
114350 550201 MED/ FI CA 25, 676. 39 25,186. 00 25,186. 00 25, 186. 00 25, 690. 00 .00
114350 550203 HOSP. 68, 652. 00 61, 692. 00 61, 692. 00 65, 520. 00 65, 520. 00 .00

114350 550206 LI FE INS 712. 80 691. 00 691. 00 691. 00 691. 00 .00
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114350 550207 RETI REMENT 25, 006. 29 23, 277.00 23, 277.00 22,421.00 22, 869. 00 .00
114350 550300 PLNG BOARD .00 2,500. 00 2,500. 00 2,500. 00 2,500. 00 .00
114350 550701 CTY 401K 7,073. 82 6, 585. 00 6, 585. 00 6, 585. 00 6, 717. 00 .00
114350 556001 OFF SUPP 3,139. 46 4, 000. 00 5, 000. 00 4, 000. 00 4, 000. 00 .00
114350 556005 COovPUT SUP 2,129.79 4, 000. 00 4, 000. 00 9, 000. 00 9, 000. 00 oo __
114350 556011 OPER SUPPL 485. 64 800. 00 800. 00 800. 00 800. 00 .00
114350 556502 GAS/ FO LUB 9, 748. 16 7, 500. 00 7,500. 00 8, 400. 00 8, 400. 00 .00
114350 556503 VH RP/ MAI N 3,723.85 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00
114350 556605 EQUI P MAI N 1,214.45 2,000. 00 2,000. 00 2,000. 00 2,000. 00 .00
114350 556801 PRI NT/ DEPT 234.70 500. 00 500. 00 500. 00 500. 00 .00
114350 557101 POSTAG DEP 106. 88 200. 00 200. 00 200. 00 200. 00 .00
114350 557400 BKS/ PUBLI C 382. 00 3, 000. 00 3, 000. 00 2, 400. 00 2, 400. 00 .00
114350 557700 DUES 1,421.75 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 oo __
114350 558901 TRAVEL 958. 50 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 oo
114350 559202 TELE EXPEN 5,192. 22 6, 500. 00 6, 500. 00 6, 500. 00 6, 500. 00 oo
114350 559700 NON- CAP EQ 1,238. 28 7, 000. 00 4, 550. 00 2,000. 00 2,000. 00 oo
114350 560105 CC FEES 2, 206. 06 2,000. 00 2,800. 00 2,000. 00 2,000. 00 .00
114350 560606 REC. FUND 1,827.00 1, 500. 00 2,150. 00 2, 000. 00 2, 000. 00 .00

TOTAL PERM TTI NG PLANNI NG & 514, 825. 74 501, 164. 00 501, 164. 00 504, 936. 00 512, 605. 00 .00 _
114370 EMERGENCY MEDI CAL SERVI CE
114370 550001 SALARY 1, 323, 966. 87 1, 353, 162. 00 1, 353, 162. 00 1, 360, 210. 00 1,387, 414. 00 .00
114370 550002 PT_SALARY 94, 605. 83 105, 544. 00 105, 544. 00 150, 871. 00 153, 888. 00 .00
114370 550004 OVERTI ME 311, 462. 55 306, 723. 00 306, 723. 00 361, 782. 00 369, 018. 00 .00
114370 550005 LONGEVI TY 23,736. 25 21, 949. 00 21, 949. 00 20, 175. 00 20, 579. 00 .00
114370 550201 MED/ FI CA 127, 943. 81 132, 997. 00 132, 997. 00 141, 972. 00 144,811. 00 .00
114370 550203 HOSP. 283, 141. 84 279, 636. 00 279, 636. 00 328, 116. 00 328, 116. 00 .00
114370 550206 LI FE I NS 2,937.45 3, 064. 00 3, 064. 00 2,949. 00 2,949. 00 .00
114370 550207 RETI REMENT 115, 905. 45 115, 453. 00 115, 453. 00 118, 641. 00 121, 014. 00 .00
114370 550701 CTY 401K 32,790. 13 32, 660. 00 32, 660. 00 34, 844. 00 35, 541. 00 .00
114370 550702 401K .00 .00 .00 .00 .00 .00
114370 550703 RETI RE- LEO .00 .00 .00 .00 .00 .00
114370 555106 CONTR SERV 38, 481. 38 25, 564. 00 25, 564. 00 27,564. 00 27,564. 00 .00
114370 556001 OFF SUPP 2, 285. 49 2,000. 00 2, 000. 00 1, 500. 00 1, 500. 00 .00
114370 556002 MED SUPP 84, 526. 73 90, 000. 00 96, 000. 00 100, 000. 00 100, 000. 00 .00
114370 556005 COVPUT SUP 848. 29 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 .00
114370 556009 UNI FORMB 10, 441. 46 16, 825. 00 16, 825. 00 14, 130. 00 14, 130. 00 .00
114370 556011 OPER SUPPL 5, 234. 26 6, 000. 00 5, 500. 00 8, 000. 00 8, 000. 00 .00
114370 556501 VH SUPPL .00 500. 00 500. 00 .00 .00 .00
114370 556502 GAS/ FQ' LUB 75,444, 97 65, 000. 00 65, 000. 00 66, 000. 00 66, 000. 00 .00

114370 556503 VH RP/ MAI N 33, 916. 57 40, 000. 00 43, 354. 00 43, 000. 00 43, 000. 00 .00
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114370 556603 BLDG | MPRV 2,358. 84 9, 100. 00 3,100. 00 9, 000. 00 9, 000. 00 .00
114370 556605 EQUI P NMAIN 4,157. 90 6, 000. 00 6, 500. 00 6, 500. 00 6, 500. 00 .00
114370 556801 PRI NT/ DEPT 931. 84 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
114370 557101 POSTAG DEP 423.70 700. 00 700. 00 500. 00 500. 00 .00
114370 558901 TRAVEL 811. 08 2,000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
114370 559101 TRN CONFER .00 3, 000. 00 4, 000. 00 3, 500. 00 3, 500. 00 .00
114370 559202 TELE EXPEN 14, 968. 40 15, 000. 00 15, 000. 00 13, 000. 00 13, 000. 00 .00
114370 559301 ELECTRICI T 10, 915. 43 11, 000. 00 17, 500. 00 12, 800. 00 12, 800. 00 .00
114370 559700 NON- CAP _EQ 5, 365. 03 5, 500. 00 2,500. 00 12, 400. 00 12, 400. 00 .00
114370 560101 Bl LL. FEES 63, 116. 92 70, 000. 00 70, 000. 00 65, 000. 00 65, 000. 00 .00
114370 569504 OTHR CAP S .00 20, 000. 00 26, 000. 00 .00 .00 .00
114370 569601 EQUI P- VEH 207, 006. 98 125, 000. 00 115, 500. 00 30, 000. 00 30, 000. 00 .00
TOTAL EMERGENCY MEDI CAL SERV 2,877,725.45 2,867,377.00 2,870, 731.00 2,936, 454. 00 2,980, 224. 00 .00 __
114373 E911 ADDRESSI NG
114373 550001 SALARY 90, 497. 02 90, 150. 00 90, 150. 00 77,751.00 79, 306. 00 .00 __
114373 550005 LONGEVI TY 2,024.53 1, 387.00 1, 387.00 2,025.00 2, 066. 00 .00
114373 550201 MED/ FI CA 6, 602. 02 7,003. 00 7,003. 00 6, 103. 00 6, 225. 00 .00
114373 550203 HOSP. 16, 440. 00 16, 440. 00 16, 440. 00 13, 428. 00 13, 428. 00 .00
114373 550206 LI FE I NS 246. 60 259. 00 259. 00 189. 00 189. 00 .00
114373 550207 RETI RE- GEN 6, 541. 03 6, 563. 00 6, 563. 00 5, 433. 00 5, 542. 00 .00
114373 550701 CTY 401K 1, 850. 53 1,831.00 1,831. 00 1, 596. 00 1,628. 00 .00
114373 555109 I NST SI GNS 23, 288. 50 18, 000. 00 18, 000. 00 18, 000. 00 18, 000. 00 .00
114373 556009 UNI FORMS 517. 24 600. 00 600. 00 600. 00 600. 00 .00
114373 556502 GAS/ FO LUB 2,304. 24 2, 000. 00 2,000. 00 2,200. 00 2,200. 00 .00
114373 556503 VH RP/ MAI N 265. 89 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00 .00
114373 569502 CAP EQUI P 5,081. 18 00 .00 .00 .00 .00
TOTAL E911 ADDRESSI NG 155, 658. 78 145, 433. 00 145, 433. 00 128, 525. 00 130, 384. 00 .00 __
114375 EMERGENCY SERVI CES MANAGEMENT
114375 550001 SALARY 501, 873. 50 500, 000. 00 500, 000. 00 536, 217. 00 546, 941. 00 .00 __
114375 550002 PT_SALARY 20,514.79 21, 500. 00 21, 500. 00 21, 500. 00 21, 930. 00 .00
114375 550004 OVERTI ME 70, 970. 13 84, 013. 00 84, 013. 00 104, 469. 00 106, 558. 00 .00
114375 550005 LONGEVI TY 7,787.57 4, 091. 00 4,091. 00 8,014. 00 8,174.00 .00
114375 550201 MED/ FI CA 43, 209. 90 46, 322. 00 46, 322. 00 50, 896. 00 51, 914. 00 .00
114375 550203 HOSP. 111, 425. 48 112,128. 00 112,128. 00 142, 044. 00 142, 044. 00 .00
114375 550205 VKWN S COM 70, 190. 00 70, 190. 00 70, 190. 00 70, 190. 00 70, 190. 00 .00
114375 550206 LI FE I NS 1,136. 60 1,159. 00 1, 159. 00 1,152. 00 1,152. 00 .00
114375 550207 RETI REMENT 41, 095. 34 41, 579. 00 41, 579. 00 44,384.00 45, 272.00 .00
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114375 550302 FI RE COWM 672.21 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
114375 550701 CTY 401K 11, 625. 50 11, 762. 00 11, 762. 00 13, 036. 00 13, 297. 00 .00
114375 555100 PROF FEES 31, 263. 00 .00 .00 .00 .00 .00
114375 555106 CONTR SERV 25,353.71 54, 024. 00 58, 024. 00 53, 828. 00 53, 828. 00 .00
114375 556001 OFF SUPP 2,994. 02 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
114375 556005 COVPUT SUP 1, 660. 00 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 .00
114375 556009 UNI FORMB 1,704. 40 2, 000. 00 2, 000. 00 2,100. 00 2,100. 00 .00
114375 556011 OPER SUPPL 5,881.17 7,000. 00 8, 000. 00 9, 500. 00 9, 500. 00 .00
114375 556502 GAS/ FO LUB 12,943.78 13, 000. 00 13, 000. 00 13, 000. 00 13, 000. 00 .00
114375 556503 VH RP/ MAI N 2,769.76 6, 000. 00 6. 000. 00 6, 000. 00 6, 000. 00 .00
114375 556603 BLDG | MPRV 584. 46 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
114375 556604 RAD/ COWM 22,911. 06 24, 000. 00 24, 000. 00 24, 000. 00 24, 000. 00 .00
114375 556801 PRI NT/ DEPT 69. 95 500. 00 500. 00 500. 00 500. 00 .00
114375 557101 POSTAG DEP 10. 33 500. 00 500. 00 500. 00 500. 00 .00
114375 557700 DUES 60. 00 .00 .00 200. 00 200. 00 .00
114375 558901 TRAVEL 895. 42 2,500. 00 2,500. 00 2,000. 00 2,000. 00 .00
114375 559101 TRN CONFER 1,940. 04 2,000. 00 2,000. 00 2,000. 00 2,000. 00 .00
114375 559202 TELE EXPEN 18, 647. 34 11, 876. 00 14, 876. 00 16, 500. 00 16, 500. 00 .00
114375 559301 ELECTRICI T 385.51 350. 00 350. 00 350. 00 350. 00 .00
114375 559700 NON- CAP EQ 1, 400. 00 4, 000. 00 .00 3, 000. 00 3, 000. 00 .00
114375 560902 PDSMT .00 .00 52, 500. 00 50, 000. 00 50, 000. 00 .00
114375 569502 CAP EQUI P .00 .00 25, 000. 00 .00 .00 .00
114375 569601 EQUI P- VEH 29, 015. 81 28, 000. 00 .00 30, 000. 00 30, 000. 00 .00
114375 580500 FURNI TURE 998. 00 1, 000. 00 .00 1, 000. 00 1, 000. 00 .00
TOTAL EMERGENCY SERVI CES MVAN 1,041, 988. 78 1, 056, 494. 00 1, 108, 994. 00 1, 213, 380. 00 1, 228, 950. 00 .00
114380 ANl MAL CONTROL
114380 550001 SALARY 133, 370. 30 132, 628. 00 132, 628. 00 132, 628. 00 135, 281. 00 .00 __
114380 550005 LONGEVI TY 1,072. 67 1,073.00 1,073. 00 2,005. 00 2,045. 00 .00
114380 550201 MED/ FI CA 9, 720. 86 10, 228. 00 10, 228. 00 10, 299. 00 10, 505. 00 .00
114380 550203 HOSP. 32 880. 00 32, 880. 00 32, 880. 00 30, 288. 00 30, 288. 00 .00
114380 550205 WKW S COM , 500. 00 2,500. 00 2,500. 00 2,500. 00 2,500. 00 .00
114380 550206 LI FE I NS '328.80 346. 00 346. 00 303. 00 303. 00 .00
114380 550207 RETI RE- GEN 9,501.71 9, 453. 00 9, 453. 00 9, 168. 00 9, 351. 00 .00
114380 550701 CTY 401K 2,688. 82 2,674.00 2,674.00 2,693. 00 2,747.00 .00
114380 552200 FOODY PROVI 13,377.19 14, 000. 00 14, 000. 00 14, 000. 00 14, 000. 00 .00
114380 555100 PROF FEES 20, 203. 40 22, 000. 00 22, 000. 00 22, 000. 00 22, 000. 00 .00
114380 555110 S/ W FEES 575. 26 700. 00 700. 00 700. 00 700. 00 .00
114380 556000 SUPPLI ES 5, 986. 66 6, 000. 00 7, 000. 00 7,000. 00 7,000. 00 .00
114380 556001 OFF SUPP 1,575. 22 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00 .00
114380 556005 COwUT SUP 5,851.78 2, 000. 00 1, 000. 00 2,000. 00 2,000. 00 .00
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114380 556009 UNI FORMS 800. 00 1, 000. 00 1, 000. 00 2, 000. 00 2, 000. 00 .00
114380 556502 GAS/ FO'LUB 10, 281. 36 13, 000. 00 13, 000. 00 13, 000. 00 13, 000. 00 00 T
114380 556503 VH RP/ MAI N 4. 866. 01 2. 500. 00 2. 500. 00 2. 500. 00 2. 500. 00 00 T
114380 556801 PRI NT/ DEPT 279. 35 500. 00 500. 00 500. 00 500. 00 00 T
114380 557101 POSTAG DEP 71. 50 100. 00 100. 00 100. 00 100. 00 00
114380 558901 TRAVEL 1, 039. 23 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 00 T
114380 559101 TRN CONFER 620. 00 1, 000. 00 1. 000. 00 1. 500. 00 1. 500. 00 00 T
114380 559202 TELE EXPEN 1, 363. 14 2. 000. 00 2.000. 00 2. 000. 00 2. 000. 00 00 T
114380 559700 NON- CAP EQ 259. 18 2. 000. 00 2. 000. 00 2. 000. 00 2. 000. 00 00
TOTAL ANI MAL CONTROL 259, 212. 44 261, 282. 00 261, 282. 00 261, 884. 00 265, 020. 00 .00
114530 Al RPORT
114530 699002 Al RPT PMT 40, 000. 00 40, 000. 00 40, 000. 00 49, 000. 00 40, 000. 00 .00
TOTAL Al RPORT 40, 000. 00 40, 000. 00 40, 000. 00 49, 000. 00 40, 000. 00 .00
114920  OCCUPANCY TAX
114920 537001 FKLN Q' T 142, 747. 42 144, 900. 00 . 00 . 00 . 00 .00
114920 537002 HLDS Q' T 363, 538. 41 352, 300. 00 - 00 - 00 .00 00 T
114920 537003 NANT O' T .00 38, 300. 00 - 00 - 00 .00 00 T
TOTAL OCCUPANCY TAX 506, 285. 83 535, 500. 00 . 00 . 00 . 00 .00
114925 ECONOM C DEVELOPMENT
114925 550309 EDC 921. 24 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
114925 550310 ED | NCENT 6, 041. 00 7. 000. 00 7. 000. 00 7. 000. 00 7. 000. 00 00 T
114925 555104 CONSUL FEE 500. 00 2. 500. 00 2. 500. 00 2. 500. 00 2. 500. 00 00 T
114925 555106 CONTR SERV 61, 200. 00 61, 200. 00 61, 200. 00 61, 200. 00 61, 200. 00 00 T
114925 556001 OFF SUPP 799. 86 500. 00 500. 00 500. 00 500. 00 00
114925 556025 EVENTS 3,899 11 4, 000. 00 4,000. 00 4,000. 00 4, 000. 00 00 T
114925 556037 BUS CTR EX 343. 87 5. 000. 00 5. 000. 00 5. 000. 00 5. 000. 00 00 T
114925 556050 TB | VP GRT 10, 000. 00 00 - 00 - 00 .00 00 T
114925 556801 PRI NT/ DEPT 00 250. 00 250. 00 250. 00 250. 00 00
114925 556803 ADV/ MKT 1, 896. 70 7,500. 00 7, 500. 00 7,500. 00 7, 500. 00 00 T
114925 557101 POSTAG DEP 2.50 200. 00 200. 00 200. 00 200. 00 00 T
114925 557700 DUES 200. 00 300. 00 300. 00 300. 00 300. 00 00 T
114925 558901 TRAVEL 5, 085. 76 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 00
114925 559202 TELE EXPEN 1, 944. 99 2. 000. 00 2. 000. 00 2. 000. 00 2. 000. 00 00 T
TOTAL ECONOM C DEVELOPMENT 92, 835. 03 101, 450. 00 101, 450. 00 101, 450. 00 101, 450. 00 .00
114926  COWEE SCHOOL
114926 555106 CONTR SERV 36, 000. 00 36, 000. 00 36, 000. 00 36, 000. 00 . 00 . 00
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114926 556011 OPER _SUPPL 2,476. 15 6, 782. 00 6, 782. 00 6, 782. 00 .00 .00
114926 556048 BDG PR COW 9, 688. 05 .00 .00 .00 .00 .00
114926 556049 MJSI C- COW 15, 109. 29 .00 .00 .00 .00 .00
114926 556611 REN- COVEE 21, 949. 89 15, 000. 00 1, 500. 00 17,018. 00 .00 .00
114926 559202 TELE EXPEN 1,007.10 1,200. 00 1, 200. 00 1, 200. 00 .00 .00
114926 559301 ELECTRICI T 13, 137.90 22,400. 00 14, 450. 00 18, 000. 00 .00 .00
114926 569506 CAP | MPROV 47, 783. 67 .00 21, 450. 00 .00 .00 .00
TOTAL CONEE SCHOOL 147, 152. 05 81, 382. 00 81, 382. 00 79, 000. 00 .00 .00
114930 TRANSIT SERVI CES - ADM N
114930 550001 SALARY 107, 011. 96 107, 352. 00 108, 111. 00 83, 273. 00 84, 938. 00 .00
114930 550002 PT SALARY .00 .00 .00 20, 800. 00 21, 216. 00 .00
114930 550005 LONGEVI TY 2,080. 82 2,368. 00 2,368. 00 2,369.00 2,416. 00 .00
114930 550201 MED/ FI CA 8,174.59 8, 394. 00 8, 453. 00 8, 143. 00 8, 306. 00 .00
114930 550203 HOSP. 18, 370. 00 22, 440. 00 22, 440. 00 16, 800. 00 16, 800. 00 .00
114930 550206 LI FE I NS 246. 60 259. 00 259. 00 152. 00 152. 00 .00
114930 550207 RETI REMENT 7,707.73 7,757.00 7,811. 00 5, 832.00 5, 949. 00 .00
114930 550701 CTY 401K 2,181. 66 2,194. 00 2,210.00 1,713.00 1, 747.00 .00
114930 555106 CONTR SERV 525. 96 800. 00 800. 00 800. 00 800. 00 .00
114930 556001 OFF SUPP 940. 04 2, 000. 00 1, 215.00 2, 000. 00 2, 000. 00 .00
114930 556005 COwPUT SUP 177. 66 800. 00 800. 00 800. 00 800. 00 .00
114930 556009 UNI FORMS 2,481. 07 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00
114930 556619 DRUG TESTS 753. 00 920. 00 920. 00 920. 00 920. 00 .00
114930 556801 PRI NT/ DEPT 1,878.74 1, 000. 00 1, 800. 00 2,200. 00 2,200. 00 .00
114930 556802 LEG ADVERT .00 .00 582. 00 300. 00 300. 00 .00
114930 556803 ADVERTI SI N 3,912. 40 3, 700. 00 3, 640. 00 3, 400. 00 3, 400. 00 .00
114930 556804 MARKETI NG 1,224. 30 875. 00 978. 00 850. 00 850. 00 .00
114930 557101 POSTAG DEP 369. 79 500. 00 500. 00 500. 00 500. 00 .00
114930 557700 DUES 675. 00 1, 000. 00 1, 000. 00 800. 00 800. 00 .00
114930 558901 TRAVEL 2,620. 60 2, 200. 00 2,200.00 2,300. 00 2, 300. 00 .00
114930 559100 EE DEV. 1,292.83 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00
114930 559202 TELE EXPEN 573. 26 1, 000. 00 1, 000. 00 800. 00 800. 00 .00
114930 559301 ELECTRICI T 2,194. 40 2,100. 00 2,100. 00 2,200.00 2,200.00 .00
114930 559303 O L/ NAT GA 322. 26 1, 100. 00 460. 00 700. 00 700. 00 .00
114930 560600 PROP I NS 15, 000. 00 14, 200. 00 14, 200. 00 20, 128. 00 20, 128. 00 .00
TOTAL TRANSI T SERVI CES - ADM 180, 714. 67 185, 959. 00 186, 847. 00 180, 780. 00 183, 222. 00 .00 __
114935 TRANSI T SERVI CES - OPERATI NG
114935 550001 SALARY 158, 443. 36 159, 738. 00 159, 738. 00 185, 021. 00 188, 721. 00 .00
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114935 550002 PT SALARY 167, 309. 75 167, 975. 00 167, 975. 00 147, 015. 00 149, 955. 00 .00
114935 550005 LONGEVI TY 379. 25 .00 - 00 - 00 .00 00 T
114935 550201 NED/ FI CA 24, 414. 47 25, 071. 00 25, 071. 00 25, 401. 00 25, 909. 00 00 T
114935 550203 HOSP. 42, 770. 00 44, 880. 00 44, 880. 00 59, 448. 00 59, 448. 00 00 T
114935 550206 LI FE I NS 479. 40 518. 00 518. 00 530. 00 530. 00 00
114935 550207 RETI REVENT 11, 228. 67 11, 137. 00 11, 137. 00 12, 600. 00 12, 852. 00 00 T
114935 550701 CTY 401K 3.176. 58 3.195. 00 3.195. 00 3. 701. 00 3. 775. 00 00 T
114935 555106 CONTR SERV 6. 280. 00 6. 000. 00 6. 000. 00 1 870. 00 8. 870. 00 00 T
114935 556005 COVPUT SUP 4. 684. 35 .00 - 00 275, 139. 00 275, 139. 00 00
114935 556011 OPER_SUPPL 811. 51 1, 500. 00 1, 500. 00 1. 500. 00 1. 500. 00 00 T
114935 556502 GAS/ FO' LUB 103, 468. 51 100, 000. 00 99, 112. 00 100, 000. 00 100, 000. 00 00 T
114935 556503 VH RP/ MAI N 43, 033. 48 25, 000. 00 28, 691. 00 30, 000. 00 30, 000. 00 00 T
114935 556504 TI TLE/ TRNS 1, 405. 29 3. 240. 00 3. 240. 00 6. 780. 00 6. 780. 00 00
114935 556506 CTSP_UPDAT .00 8. 000. 00 8. 000. 00 8. 000. 00 8. 000. 00 00 T
114935 556601 BUI LDI NGS 1, 185. 00 00 8. 500. 00 18’ 500. 00 18, 500. 00 00 T
114935 558901 TRAVEL 548. 46 700. 00 700. 00 500. 00 500. 00 00 T
114935 559202 TELE EXPEN 658. 33 1, 000. 00 1, 000. 00 3, 760. 00 3, 760. 00 00
114935 559700 NON- CAP EQ 6, 428. 40 65, 588. 00 68, 973. 00 63, 765. 00 63, 765. 00 00 T
114935 560600 | NSURANCE 4. 000. 00 4. 000. 00 4. 000. 00 - 00 .00 00 T
114935 567100 HEP B | MMJ .00 300. 00 300. 00 300. 00 300. 00 00 T
114935 569601 EQUI P- VEH 47,123. 00 109, 000. 00 109, 000. 00 228, 000. 00 228, 000. 00 00
TOTAL TRANSI T SERVI CES - OPE 627, 827. 81 736, 842. 00 751,530.00 1,178,830.00 1,186, 304. 00 .00
114936  ARRA TRANSI T
114936 569502 CAP EQUI P 250. 00 .00 . 00 . 00 . 00 .00
TOTAL ARRA TRANSI T 250. 00 .00 . 00 . 00 . 00 .00
114938  TRANSI T - VTCLI GRANT
114938 555100 PROF FEES 10, 620. 00 28, 800. 00 28, 800. 00 . 00 . 00 .00
114938 555106 CONTR SERV 17, 560. 00 48. 000. 00 48, 000. 00 - 00 .00 00 T
114938 556005 COVPUT SUP 15, 240. 00 4. 160. 00 4. 160. 00 - 00 .00 00 T
114938 558506 SOFTWARE 53, 466. 00 147, 043. 00 147, 043. 00 - 00 .00 00 T
114938 559700 NON- CAP EQ 36, 700. 00 100, 800. 00 100, 800. 00 - 00 .00 00
114938 569502 CAP EQUI P 34, 111. 00 93, 656. 00 78, 373. 00 - 00 .00 00 T
TOTAL TRANSI T - VTCLI GRANT 167, 697. 00 422, 459. 00 407, 176. 00 . 00 . 00 .00
114940 SO L CONSERVATI ON
114940 550001 SALARY 82, 866. 95 82, 549. 00 82, 549. 00 82, 549. 00 84, 200. 00 . 00



05/19/ 2015 13: 06
| hal

PROQJECTI ON: 20161

MACON COUNT
NEXT YEAR BUDGET COVPARI SON REPORT

FY 2015-2016 BUDGET PRQIECTI ON

P 25
bgnyr pts

FOR PERI OD 99

ACCOUNTS FOR: 2014 2015 2015 2016 2016 2016
GENERAL FUND ACTUAL ORI G BUD REVI SED BUD DEPT REQ ADM N REC BD APPRVD COMVENT
114940 550002 PT SALARY 8, 688. 17 8, 655. 00 8, 655. 00 8, 655. 00 8, 828. 00 .00
114940 550005 LONGEVI TY 2,829.05 2,829.00 2,829.00 2,829.00 2,886. 00 .00
114940 550201 MED/ FI CA 7,154. 75 7,193. 00 7,193. 00 7,193. 00 7,337.00 .00
114940 550203 HOSP. 12, 740. 00 12, 000. 00 12, 000. 00 13, 488. 00 13, 488. 00 .00
114940 550206 LI FE I NS 164. 40 173.00 173.00 173.00 173.00 .00
114940 550207 RETI REMENT 6, 058. 69 6, 036. 00 6, 036. 00 5,814.00 5, 930. 00 .00
114940 550701 CTY 401K 1,713.93 1,708. 00 1, 708. 00 1, 708. 00 1, 742. 00 .00
114940 555104 CONSUL FEE 1,770.00 1, 500. 00 3, 500. 00 2,200.00 1, 500. 00 .00
114940 556001 OFF SUPP 374. 39 750. 00 750. 00 750. 00 750. 00 .00
114940 556005 COVPUT SUP 2, 956. 63 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
114940 556025 EVENTS 160. 43 600. 00 600. 00 500. 00 500. 00 .00
114940 556502 GAS/ FO LUB 2,567.84 2,000. 00 2,000. 00 2,500. 00 2,500. 00 .00
114940 556503 VH RP/ MAI N .00 00 1, 898. 00 1, 000. 00 500. 00 .00
114940 556605 EQUI P MAIN 128. 53 800. 00 400. 00 2,500. 00 2,500. 00 .00
114940 557101 POSTAG DEP 65. 85 200. 00 200. 00 200. 00 200. 00 .00
114940 557700 DUES 3, 335.00 3, 500. 00 3, 500. 00 3, 500. 00 3, 500. 00 .00
114940 558901 TRAVEL 2,478. 84 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
114940 559102 EDUC NAT 530. 00 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00 .00
114940 559202 TELE EXPEN 1, 400. 06 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00 .00
114940 561702 V_AG GRANT .00 5, 780. 00 5, 780. 00 2,780.00 .00 .00
114940 561703 DENSWCG 15, 035. 36 7,765.00 7, 765. 00 3, 967.00 3, 967. 00 .00
114940 561704 DEVRFG .00 00 29, 257. 00 .00 .00 .00
114940 561707 TVA AG EXP 776. 42 .00 21,674.00 .00 .00 .00
114940 561709 NCADFP GRT 46, 496. 55 .00 .00 .00 .00 .00
114940 569601 EQUI P- VEH .00 27,000. 00 29, 997. 00 .00 .00 .00
114940 575016 GARDEN -48. 31 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
114940 575055 G FTS 1, 652. 30 6, 603. 00 4,608. 00 4,611.00 3,894.00 .00
TOTAL SO L CONSERVATI ON 201, 895. 83 185, 041. 00 240, 472. 00 154, 317. 00 151, 795. 00 .00
114950 COOPERATI VE EXTENSI ON SERVI CE
114950 519900 COOP SAL 159, 311. 05 184, 277. 00 184, 277. 00 197,674. 00 181, 712. 00 .00
114950 550311 FARMLD BD .00 200. 00 200. 00 200. 00 200. 00 .00
114950 556000 SUPPLI ES 4, 656. 86 6, 000. 00 6, 000. 00 2,000. 00 2,000. 00 .00
114950 556001 OFF SUPP 7,460. 25 7, 000. 00 7, 000. 00 7, 000. 00 7,000. 00 .00
114950 556005 COvPUT SUP 1,844.00 2,950. 00 2,950. 00 2, 950. 00 2, 950. 00 .00
114950 556502 GAS/ FQ' LUB 1,549. 09 2, 000. 00 2, 000. 00 2, 000. 00 2, 000. 00 .00
114950 556503 VH RP/ MAI N 667. 20 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
114950 556801 PRI NT/ DEPT 530. 89 600. 00 600. 00 600. 00 600. 00 .00
114950 557101 POSTAG DEP 110. 56 500. 00 500. 00 500. 00 500. 00 .00
114950 557400 BKS/ PUBLI C 312. 67 600. 00 600. 00 600. 00 600. 00 .00
114950 557700 DUES 646. 50 750. 00 750. 00 750. 00 750. 00 .00
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114950 557800 EDC MATER 5,114. 34 5, 200. 00 5, 200. 00 5, 200. 00 5, 200. 00 .00
114950 558901 TRAVEL 135. 06 600. 00 600. 00 600. 00 600. 00 .00
114950 559101 TRN CONFER 271. 35 700. 00 700. 00 700. 00 700. 00 .00
114950 559202 TELE EXPEN 179. 57 400. 00 400. 00 400. 00 400. 00 .00
114950 559700 NON- CAP_EQ .00 1,825.00 1,825.00 .00 .00 .00
114950 567967 MACON YTH 2,585.91 8,127.00 8,127.00 5,127.00 5,127.00 .00
114950 567968 NOUR NC GR 3, 095. 97 00 .00 .00 .00 .00
TOTAL COOPERATI VE EXTENSI ON 188, 471. 27 222,729.00 222,729.00 227, 301. 00 211, 339. 00 .00
115110 HEALTH ADM NI STRATI ON
115110 550001 SALARY 126, 576. 67 131, 100. 00 131, 100. 00 131, 100. 00 133, 722. 00 .00
115110 550005 LONGEVI TY 2,144.64 2,259.00 2,259.00 2,259.00 2,304. 00 .00
115110 550201 MED/ FI CA 9,697.11 10, 202. 00 10, 202. 00 10, 202. 00 10, 406. 00 .00
115110 550203 HOSP. 22,388. 34 23, 042. 00 23, 042.00 21,912.00 21,912.00 .00
115110 550205 VKWN S COM 7,865. 00 7,865. 00 7, 865. 00 7, 865. 00 7,865. 00 .00
115110 550206 LI FE I NS 175. 50 190. 00 190. 00 167. 00 167. 00 .00
115110 550207 RETI REMENT 9, 454. 30 9, 428. 00 9, 428. 00 9, 082. 00 9, 264. 00 .00
115110 550301 BD OF HTH 4, 304. 95 6, 600. 00 6, 600. 00 6, 600. 00 6, 600. 00 .00
115110 550701 CTY 401K 2,675. 36 2,667.00 2,667.00 2,668. 00 2,721.00 .00
115110 555100 PROF FEES 300. 00 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
115110 555106 CONTR SERV 26, 567. 25 30, 000. 00 30, 000. 00 30, 000. 00 30, 000. 00 .00
115110 555107 AUTOPSY FE 22, 050. 00 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00 .00
115110 555150 PUB EDUC 2,063. 76 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00
115110 556001 OFF SUPP 26, 430. 14 24, 000. 00 24, 000. 00 24, 000. 00 24,000. 00 .00
115110 556002 MED SUPP .00 4, 000. 00 4, 000. 00 4, 000. 00 4, 000. 00 .00
115110 556005 COVPUT SUP 19, 442. 96 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00 .00
115110 556011 OPER _SUPPL 5,523. 30 8, 000. 00 11, 220. 00 7,420.00 7,420.00 .00
115110 556502 GAS/ FQ' LUB 3,561. 22 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00
115110 556503 VH RP/ MAI N 1,083.41 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
115110 556801 PRI NT/ DEPT 662. 00 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00
115110 557101 POSTAG DEP 7,999. 67 8, 000. 00 8, 000. 00 8, 000. 00 8, 000. 00 .00
115110 557600 SUBSCRI PT 26. 00 00 .00 .00 .00 .00
115110 557700 DUES 2,543. 45 4, 380. 00 4, 380. 00 4, 405. 00 4, 405. 00 .00
115110 557803 ELECT HR .00 65, 000. 00 65, 000. 00 .00 .00 .00
115110 558502 LEASES 3, 804. 00 4, 000. 00 4,000. 00 4, 000. 00 4, 000. 00 .00
115110 558901 TRAVEL 11, 079.78 13, 787. 00 13, 787. 00 15, 667. 00 15, 667. 00 .00
115110 558902 TRAVEL- LOC .00 100. 00 100. 00 50. 00 50. 00 .00
115110 559202 TELE EXPEN 21, 465. 58 23, 636. 00 23, 636. 00 23, 636. 00 23, 636. 00 .00
115110 559700 NON- CAP EQ 391. 50 2,000. 00 1,352.00 1, 000. 00 1, 000. 00 .00
115110 560600 I NSURANCE 8, 246. 99 9, 500. 00 9, 500. 00 10, 867. 00 10, 867. 00 .00
115110 569502 EQUI PMVENT .00 00 28, 000. 00 28, 000. 00 28, 000. 00 .00



MACON COUNTY P 27
NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt's

FY 2015-2016 BUDGET PRQIECTI ON FOR PERI OD 99

05/19/ 2015 13: 06
[ hal |

PROQJECTI ON: 20161

ACCOUNTS FOR: 2014 2015 2015 2016 2016 2016
GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD DEPT REQ ADM N REC BD APPRVD COMVENT
TOTAL HEALTH ADM NI STRATI ON 348, 522. 88 427, 756. 00 458, 328. 00 390, 900. 00 394, 006. 00 .00
115111  OPERATI ONS
115111 550001 SALARY 266, 143. 61 268, 534. 00 270, 479. 00 266, 018. 00 271, 338. 00 .00
115111 550005 LONGEVI TY 4. 050. 77 4. 366. 00 4. 366. 00 3. 506. 00 3. 576. 00 00 T
115111 550201 NED/ FI CA 19) 676. 93 20, 909. 00 21, 058. 00 20, 619. 00 21, 031. 00 00 T
115111 550203 HOSP. 58. 953. 65 59, 353. 00 59. 815. 00 69, 042. 00 69, 042. 00 00
115111 550206 LIFE I NS 660. 54 696. 00 703. 00 609. 00 609. 00 00 T
115111 550207 RETI RE- GEN 19, 103. 53 19, 294. 00 19, 432. 00 18, 355. 00 18, 722. 00 00 T
115111 550701 CTY 401K 5. 403. 74 5. 467. 00 5. 506. 00 5.391. 00 5. 499. 00 00 T
115111 555106 CONTR_SERV 3. 220. 00 5. 756. 00 18, 989. 00 52. 980. 00 52, 980. 00 00
115111 556005 COVPUT _SUP 26, 344. 36 9. 270. 00 9. 270. 00 9. 000. 00 9. 000. 00 00 T
115111 556801 PRI NT/ DEPT .00 200. 00 200. 00 200. 00 200. 00 00 T
115111 557400 BKS/ PUBLI C 2,411. 68 00 - 00 - 00 .00 00 T
115111 557700 DUES 220. 00 280. 00 280. 00 280. 00 280. 00 00
115111 558901 TRAVEL 1, 257. 39 4, 644. 00 4, 644. 00 4,951. 00 4,951. 00 00 T
115111 559202 TELE EXPEN .00 4. 600. 00 4. 600. 00 1. 200. 00 1. 200. 00 00 T
115111 559700 NON- CAP EQ .00 00 10, 000. 00 3. 600. 00 3. 600. 00 00 T
115111 560105 CC FEES 464. 06 400. 00 400. 00 500. 00 500. 00 00
TOTAL OPERATI ONS 407, 910. 26 403, 769. 00 429, 742. 00 456, 251. 00 462, 528. 00 .00
115115  SMART START
115115 550001 SALARY 33, 475. 80 36, 324. 00 34, 597. 00 32, 261. 00 32, 906. 00 .00
115115 550201 MED/ FI CA 2.431. 03 2. 779. 00 2. 779. 00 2. 468. 00 2.517. 00 00 T
115115 550203 HOSP. 7.142. 40 6. 499. 00 6. 499. 00 12, 360. 00 12, 360. 00 00
115115 550206 LIFE I NS 65. 76 69. 00 69. 00 76. 00 76. 00 00 T
115115 550207 RETI REMVENT 2, 366. 76 2, 568. 00 2, 568. 00 2,197. 00 2,241, 00 00 T
115115 550701 CTY 401K 669. 43 727.00 727.00 646. 00 659. 00 00 T
115115 556001 OFF SUPP 118. 59 00 - 00 - 00 .00 00
115115 556005 COVPUT SUP .00 00 1, 727. 00 - 00 .00 00 T
115115 556011 OPER SUPPL 1, 851. 36 340. 00 340. 00 340. 00 340. 00 00 T
115115 557700 DUES 35. 00 35. 00 35. 00 35. 00 35. 00 00 T
115115 558901 TRAVEL 646. 21 487. 00 487. 00 442. 00 442. 00 00
TOTAL SMART START 48, 802. 34 49, 828. 00 49, 828. 00 50, 825. 00 51, 576. 00 .00
115120  SCHOOL HEALTH NURSE
115120 550001 SALARY 204, 414. 93 222, 043. 00 222, 043. 00 217, 324. 00 221, 670. 00 . 00
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115120 550005 LONGEVI TY 1,819.51 2, 474.00 2,474.00 2, 276. 00 2,322.00 .00
115120 550201 NED/ FI CA 14, 918. 30 17, 126. 00 17, 126. 00 16, 800. 00 17, 136. 00 00 T
115120 550203 HOSP. 38, 111. 69 41, 917. 00 37.477. 00 43, 842. 00 43, 842. 00 00 T
115120 550206 LI FE I NS 367. 46 436. 00 436. 00 382. 00 382. 00 00 T
115120 550207 RETI REVENT 14, 581. 09 15, 873. 00 15, 873. 00 14, 955. 00 15, 254. 00 00
115120 550701 CTY 401K 4.124. 64 4. 478. 00 4. 478. 00 4.392. 00 4. 480. 00 00 T
115120 555106 CONTR SERV 225. 00 300. 00 300. 00 - 00 .00 00 T
115120 555150 PUB EDUC .00 185. 00 185. 00 - 00 .00 00 T
115120 556005 COVPUT SUP 5,118. 24 400. 00 400. 00 400. 00 400. 00 00
115120 556011 OPER SUPPL 2. 506. 43 3, 342. 00 3, 342. 00 3, 342. 00 3, 342. 00 00 T
115120 556027 SC CONT PU 457. 46 100 489. 00 - 00 .00 00 T
115120 556502 GAS/ FO' LUB 634. 98 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 00 T
115120 556503 VH RP/ MAI N 129. 64 400. 00 400. 00 400. 00 400. 00 00
115120 557600 SUBSCRI PT .00 44. 00 44. 00 - 00 .00 00 T
115120 557700 DUES 100 550. 00 550. 00 325. 00 325. 00 00 T
115120 558901 TRAVEL 2, 873. 07 3, 278. 00 3, 278. 00 3, 468. 00 3, 468. 00 00 T
115120 558902 TRAVEL- LOC 352. 40 1, 000. 00 1,000. 00 800. 00 800. 00 00
115120 559202 TELE EXPEN 2,527. 36 2. 580. 00 . 580. 00 2, 580. 00 2, 580. 00 00 T
TOTAL SCHOOL HEALTH NURSE 293, 252. 20 317, 426. 00 313, 475. 00 312, 286. 00 317, 401. 00 .00
115127  NC COMM TRANSFOR REG GRANT
115127 555106 CONTR SERV 459, 398. 51 128, 018. 00 123, 991. 00 . 00 . 00 .00
115127 556011 OPER SUPPL 92, 589. 90 11, 982. 00 16, 009. 00 - 00 .00 00
115127 565107 CF WNC GRT .00 .00 49, 978. 00 - 00 .00 00 T
TOTAL NC COWM TRANSFOR REG G 551, 988. 41 140, 000. 00 189, 978. 00 . 00 . 00 .00
115128 REG CHRONI C DI SEASE 1422 GRANT
115128 565025 LI FE CHANG .00 00 41, 067. 00 123, 200. 00 123, 200. 00 .00
115128 565026 COW CLI NI 00 00 17, 600. 00 52. 800. 00 52.800. 00 00
115128 565027 HLTH SYS | .00 00 41, 067. 00 123, 200. 00 123, 200. 00 00 T
115128 565028 ENV STRAT 100 00 17, 599. 00 52, 800. 00 52. 800. 00 00 T
TOTAL REG CHRONI C DI SEASE 14 00 00 117, 333.00 352, 000. 00 352, 000. 00 .00
115132 COMMUNI TY CARE CLINIC
115132 555106 CONTR SERV 40, 000. 00 15, 000. 00 15, 000. 00 . 00 . 00 .00
TOTAL COMMUNI TY CARE CLINI C 40, 000. 00 15, 000. 00 15, 000. 00 . 00 . 00 .00
115140 W SEWOVEN
115140 550001 SALARY 11, 116. 22 12, 476. 00 12, 476. 00 13, 181. 00 13, 445. 00 . 00
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115140 550002 PT SALARY .00 .00 .00 .00 .00 .00
115140 550005 LONGEVI TY 172. 36 173. 00 173.00 .00 .00 .00
115140 550201 MED/ FI CA 808. 22 971. 00 971. 00 1, 009. 00 1, 029. 00 .00
115140 550203 HOSP. 2,229.25 2,684. 00 2,684.00 2,190. 00 2,190. 00 .00
115140 550206 LI FE I NS 19. 20 22.00 22.00 19. 00 19. 00 .00
115140 550207 RETI RE- GEN 797. 93 865. 00 865. 00 898. 00 916. 00 .00
115140 550701 CTY 401K 225.74 245. 00 245. 00 264. 00 269. 00 .00
TOTAL W SEWOVEN 15, 368. 92 17, 436. 00 17, 436. 00 17, 561. 00 17, 868. 00 .00
115141 BREAST & CERVI CAL CANCER
115141 550001 SALARY 35,504. 14 39,574.00 39, 574.00 41, 690. 00 42,524.00 .00
115141 550002 PT SALARY .00 .00 .00 .00 .00 .00
115141 550005 LONGEVI TY 565. 42 566. 00 566. 00 49. 00 50. 00 .00
115141 550201 MED/ FI CA 2,569.70 3,078.00 3, 078. 00 3,193. 00 3, 257. 00 .00
115141 550203 HOSP. 7,315. 44 8,594. 00 8,594. 00 7,188. 00 7,188. 00 .00
115141 550206 LI FE I NS 61. 64 69. 00 69. 00 61. 00 61. 00 .00
115141 550207 RETI REMENT 2,550.19 2,751.00 2,751.00 2,843.00 2,900. 00 .00
115141 550701 CTY 401K 721. 31 779. 00 779. 00 835. 00 852. 00 .00
115141 555106 CONTR SERV 15, 396. 00 16, 000. 00 16, 000. 00 16, 000. 00 16, 000. 00 .00
115141 556011 OPER SUPPL 133. 98 250. 00 250. 00 250. 00 250. 00 .00
115141 558901 TRAVEL 410. 30 508. 00 508. 00 78. 00 78. 00 .00
TOTAL BREAST & CERVI CAL CANC 65, 228. 12 72,169. 00 72,169. 00 72,187.00 73, 160. 00 .00
115144  ADULT HEALTH
115144 550001 SALARY 33, 922. 97 36, 420. 00 36, 420. 00 36, 709. 00 37, 443.00 .00 __
115144 550002 PT SALARY .00 .00 .00 .00 .00 .00
115144 550005 LONGEVI TY 737.79 738. 00 738. 00 49. 00 50. 00 .00
115144 550201 MED/ FI CA 2,539. 66 2,853.00 2,853.00 2,812.00 2,868. 00 .00
115144 550203 HOSP. 5, 335. 69 5,991.00 5,991. 00 6,011. 00 6,011. 00 .00
115144 550206 LI FE I NS 52.10 56. 00 56. 00 50. 00 50. 00 .00
115144 550207 RET! REMENT 2, 450. 38 2,512. 00 2,512.00 2,504.00 2,554.00 .00
115144 550701 CTY 401K 693. 31 711. 00 711. 00 736. 00 751. 00 .00
115144 555106 CONTR SERV 217.19 2, 200. 00 53, 008. 00 124, 336. 00 124, 336. 00 .00
115144 556011 OPER SUPPL 716. 97 900. 00 2,477.00 6, 400. 00 6, 400. 00 .00
115144 556801 PRI NT/ DEPT .00 50. 00 50. 00 50. 00 50. 00 .00
115144 557400 BKS/ PUBLI C .00 75. 00 75. 00 75.00 75. 00 .00
115144 558901 TRAVEL 436. 87 940. 00 940. 00 1,171.00 1,171.00 .00
115144 565013 ZONTA VWH 2,100. 52 00 5, 070. 00 .00 .00 .00
115144 565014 ZONTA CC 468. 39 00 932. 00 .00 .00 .00
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TOTAL ADULT HEALTH 49, 671. 84 53, 446. 00 111, 833. 00 180, 903. 00 181, 759. 00 .00
115145 DI SEASE CONTRCL
115145 550001 SALARY 128, 286. 94 136, 695. 00 136, 695. 00 122, 496. 00 124, 946. 00 .00
115145 550002 PT SALARY .00 .00 .00 .00 .00 .00
115145 550005 LONGEVI TY 3,139.57 3, 345. 00 3, 345. 00 2,113.00 2,155.00 .00
115145 550201 MED/ FI CA 9, 742. 88 10, 729. 00 10, 729. 00 9, 533. 00 9, 724. 00 .00
115145 550203 HOSP. 17,874. 20 19, 513. 00 23, 953.00 22,449. 00 22,449. 00 .00
115145 550206 LI FE I NS 180. 63 211. 00 211. 00 171.00 171.00 .00
115145 550207 RETI REMENT 9,292.03 9, 728. 00 9, 728. 00 8, 486. 00 8, 656. 00 .00
115145 550701 CTY 401K 2,628.52 2,752.00 2,752.00 2,493. 00 2,543.00 .00
115145 555100 PROF FEES .00 100. 00 100. 00 100. 00 100. 00 .00
115145 555106 CONTR SERV .00 2, 800. 00 76, 101. 00 36, 469. 00 36, 469. 00 .00
115145 556005 COVPUT SUP 8, 006. 53 .00 .00 .00 .00 .00
115145 556011 OPER SUPPL 3,297.78 3, 500. 00 5, 146. 00 5, 146. 00 5, 146. 00 .00
115145 558901 TRAVEL 1,190. 41 2,810.00 4,014.00 2,857.00 2,857.00 .00
115145 559202 TELE EXPEN 382. 97 500. 00 500. 00 400. 00 400. 00 .00
115145 559700 NON- CAP E .00 .00 7, 000. 00 .00 .00 .00
115145 565001 FLU VACCI 19, 386. 85 22,000. 00 22,000. 00 27, 000. 00 27, 000. 00 .00
115145 565002 OTHER VACC 76,572. 35 75, 000. 00 75, 000. 00 75, 000. 00 75, 000. 00 .00
115145 565012 PNEU VACC 1,168. 68 2, 000. 00 2,000. 00 2,000. 00 2,000. 00 .00
115145 565015 I MM PLN PU .00 .00 7,090. 00 7,090. 00 7,090. 00 .00
TOTAL DI SEASE CONTROL 281, 150. 34 291, 683. 00 386, 364. 00 323, 803. 00 326, 706. 00 .00
115146 HEALTHY COVWMUNI TI ES
115146 550001 SALARY 163, 113.51 202,671. 00 196, 671. 00 107, 341. 00 109, 488. 00 .00 __
115146 550005 LONGEVI TY 2,431. 46 3,121.00 3,121.00 2,670.00 2,723.00 .00
115146 550201 MED/ FI CA 11,729. 39 15, 744. 00 15, 744. 00 8, 416. 00 8,584.00 .00
115146 550203 HOSP. 37, 836. 66 50, 963. 00 50, 644. 00 27,141.00 27,141.00 .00
115146 550206 LI FE I NS 358. 79 471.00 471. 00 227.00 227.00 .00
115146 550207 RET! REMENT 11, 711.57 14, 549. 00 14, 549. 00 7,492.00 7,642.00 .00
115146 550701 CTY 401K 3,313.17 4,116. 00 4,116.00 2,201.00 2,245.00 .00
115146 555100 PROF FEES 1,134.95 1, 200. 00 1, 200. 00 1, 200. 00 1, 200. 00 .00
115146 555106 CONTR_SERV .00 12, 500. 00 22,757.00 10, 257. 00 10, 257. 00 .00
115146 555111 SUPP- DRUG 5, 813. 00 00 2,456. 00 .00 .00 .00
115146 555119 PRO LAZARU 2,494. 42 5, 000. 00 9, 006. 00 .00 .00 .00
115146 555121 | MAPP_PRQJ 00 00 500. 00 .00 .00 .00
115146 555150 PUB EDUC 10, 907. 31 10, 000. 00 11, 000. 00 11, 000. 00 11, 000. 00 .00
115146 556005 COwUT SUP 10, 022. 18 700. 00 6, 700. 00 1, 500. 00 1, 500. 00 .00
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115146 556011 OPER SUPPL 4,273. 84 6, 181. 00 9, 508. 00 1, 400. 00 1, 400. 00 .00
115146 557600 SUBSCRI PT 1, 387.00 1, 606. 00 1, 606. 00 1, 286. 00 1, 286. 00 .00
115146 557700 DUES 169. 00 455. 00 455. 00 390. 00 390. 00 .00
115146 557800 EDC MATER 388.19 3,571.00 3,571.00 1,173.00 1,173.00 .00
115146 558901 TRAVEL 425. 83 3,225.00 3,225.00 1,829.00 1,829. 00 .00
115146 558902 TRAVEL- LOC 49. 90 300. 00 300. 00 100. 00 100. 00 .00
115146 559700 NON- CAP EQ 2,031. 39 00 .00 .00 .00 .00
115146 565106 DI AB GI MI .00 00 3, 000. 00 .00 .00 .00
115146 567102 M N GRTS 00 00 1, 000. 00 .00 .00 .00
TOTAL HEALTHY COVMUNI Tl ES 269, 591. 56 336, 373. 00 361, 600. 00 185, 623. 00 188, 185. 00 .00 __
115147 CARE COORDI NATI ON FOR CHI LDREN
115147 550001 SALARY 30, 230. 39 43, 346. 00 43, 346. 00 43, 346. 00 44,213.00 .00 __
115147 550002 PT SALARY 12,387.00 14, 820. 00 14, 820. 00 14, 820. 00 15, 116. 00 .00
115147 550005 LONGEVI TY 19. 32 20. 00 20. 00 20. 00 20. 00 .00
115147 550201 MED/ FI CA 3,224.51 4,452. 00 4,452.00 4,452.00 4,541. 00 .00
115147 550203 HOSP. 2,021.61 1,116. 00 1, 329. 00 8, 115. 00 8, 115. 00 .00
115147 550206 LI FE I NS 54. 76 101. 00 101. 00 89. 00 89. 00 .00
115147 550207 RET! REMENT 2,138.59 4,114.00 4,114.00 2,954.00 3,013. 00 .00
115147 550701 CTY 401K 604. 75 868. 00 868. 00 868. 00 885. 00 .00
115147 556005 COWPUT SUP 1,633.62 .00 .00 .00 .00 .00
115147 556011 OPER SUPPL 87. 38 100. 00 128. 00 128. 00 128. 00 .00
115147 556502 GAS/ FO LUB 46. 40 250. 00 250. 00 250. 00 250. 00 .00
115147 556503 VH RP/ MAI N 340. 42 150. 00 150. 00 150. 00 150. 00 .00
115147 556801 PRI NT/ DEPT .00 .00 .00 50. 00 50. 00 .00
115147 558901 TRAVEL 367.79 1, 500. 00 1, 259. 00 920. 00 920. 00 .00
115147 559202 TELE EXPEN 393. 37 400. 00 400. 00 900. 00 900. 00 .00
TOTAL CARE COORDI NATI ON FOR 53, 549.91 71, 237. 00 71, 237.00 77,062. 00 78, 390. 00 .00 __
115148 LABORATORY
115148 550001 SALARY 119, 324. 74 124, 136. 00 124, 136. 00 108, 173. 00 110, 336. 00 .00 __
115148 550005 LONGEVI TY , 801. 26 2,476. 00 ,476. 00 49. 00 50. 00 .00
115148 550201 MED/ FI CA 8, 948. 28 9, 720. 00 9, 720. 00 8,279.00 8, 445. 00 .00
115148 550203 HOSP. 20, 858. 51 20, 858. 00 20, 858. 00 27,302. 00 27,302.00 .00
115148 550206 LI FE I NS 254. 89 268. 00 268. 00 235. 00 235. 00 .00
115148 550207 RETI REMENT 8, 563. 66 8,579. 00 8,579. 00 7,370.00 7,517. 00 .00
115148 550701 CTY 401K 2,422.61 2,427.00 2,427.00 2,165. 00 2,208. 00 .00
115148 555106 CONTR_SERV 16, 822. 61 20, 000. 00 20, 000. 00 26, 000. 00 26, 000. 00 .00
115148 555114 LAB CERTI F 4,127. 66 2, 300. 00 2,300. 00 4,430. 00 4, 430. 00 .00
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115148 556005 COvPUT SUP 1,784.50 3,782.00 3,782.00 3, 600. 00 3, 600. 00 .00
115148 556011 OPER SUPPL 20,227. 77 23, 000. 00 23, 000. 00 29, 000. 00 29, 000. 00 .00
115148 556605 EQUI P MAI N 1,551. 95 2, 000. 00 2, 000. 00 2,000. 00 2,000. 00 .00
115148 556801 PRI NT/ DEPT 234.54 600. 00 600. 00 600. 00 600. 00 .00
115148 558901 TRAVEL .00 3, 075.00 3, 075. 00 1, 050. 00 1, 050. 00 .00
115148 560105 CC FEES .00 400. 00 400. 00 100. 00 100. 00 .00

TOTAL LABORATORY 206, 922. 98 223, 621.00 223, 621. 00 220, 353. 00 222,873.00 .00 _
115150 EMERGENCY PREPAREDNESS
115150 550001 SALARY 21,096. 74 21, 016. 00 21, 016. 00 21, 016. 00 21, 436. 00 .00
115150 550005 LONGEVI TY 767. 03 716. 00 716. 00 946. 00 965. 00 .00
115150 550201 MED/ FI CA 1, 608. 49 1, 660. 00 1, 660. 00 1, 681. 00 1,715.00 .00
115150 550203 HOSP. 3, 440. 35 3,541.00 3,541.00 4,548.00 4,548.00 .00
115150 550206 LI FE I NS 45. 22 48. 00 48. 00 42.00 42.00 .00
115150 550207 RET! REMENT 1,539.91 1, 536. 00 1,536. 00 1, 496. 00 1,526. 00 .00
115150 550701 CTY 401K 435.70 434. 00 434. 00 440. 00 449. 00 .00
115150 555106 CONTR SERV 3, 000. 00 3, 000. 00 .00 .00 .00 .00
115150 556005 COVPUT SUP .00 700. 00 700. 00 400. 00 400. 00 .00
115150 556011 OPER SUPPL 2,608. 31 1, 507. 00 4,807.00 3, 500. 00 3, 500. 00 .00
115150 557800 EDC MATER 275.16 300. 00 300. 00 300. 00 300. 00 .00
115150 558901 TRAVEL 563. 87 816. 00 516. 00 913. 00 913. 00 .00
115150 559202 TELE EXPEN 299.50 450. 00 450. 00 250. 00 250. 00 .00

TOTAL EMERGENCY PREPAREDNESS 35, 680. 28 35,724. 00 35,724.00 35, 532.00 36, 044. 00 .00
115152 WI.C
115152 550001 SALARY 121, 152. 87 126, 017. 00 118, 754. 00 122, 944. 00 125, 403. 00 .00 __
115152 550005 LONGEVI TY .00 117.00 117.00 117.00 119. 00 .00
115152 550201 MED/ FI CA 9,092. 17 9, 650. 00 9, 650. 00 9, 415. 00 9, 603. 00 .00
115152 550203 HOSP. 24, 633. 03 27,671. 00 32,111.00 37, 657. 00 37, 657. 00 .00
115152 550206 LI FE I NS 324.53 363. 00 363. 00 310. 00 310. 00 .00
115152 550207 RET! REMENT 8,571.76 8, 918. 00 8, 918. 00 8, 381. 00 8, 549. 00 .00
115152 550701 CTY 401K 2,424.57 2,523.00 2,523.00 2,462.00 2,511.00 .00
115152 555106 CONTR SERV 5,676.00 .00 .00 .00 .00 .00
115152 556001 OFF SUPP 1, 009. 68 500. 00 500. 00 500. 00 500. 00 .00
115152 556011 OPER SUPPL 8, 230. 40 8,222.00 6, 702. 00 6, 217. 00 6, 217. 00 .00
115152 556603 BLDG | MPRV 3,190. 14 .00 .00 .00 .00 .00
115152 557800 EDC MATER 3,196. 46 500. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
115152 558901 TRAVEL 2,599. 27 3, 259. 00 2,294. 00 980. 00 980. 00 .00

115152 559700 NON- CAP EQ 7,104.98 .00 6,112. 00 2,183.00 2,183.00 .00
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TOTAL W1 .C. 197, 205. 86 187, 740. 00 189, 044. 00 192, 166. 00 195, 032. 00 .00
115153  NUTRI TI ON EDUCATI ON
115153 550001 SALARY .00 00 . 00 95, 331. 00 97, 238. 00 .00
115153 550005 LONGEVI TY . 00 00 - 00 853. 00 870. 00 00
115153 550201 NED/ FI CA . 00 00 - 00 7, 358. 00 7, 505. 00 00
115153 550203 HOSP. 00 00 - 00 24, 772. 00 24.772. 00 00
115153 550206 LIFE I NS .00 00 .00 186. 00 186. 00 00 T
115153 550207 RETI RE- GEN . 00 00 - 00 6, 551. 00 6, 682. 00 00
115153 550701 CTY 401K . 00 00 .00 1, 924. 00 1, 962. 00 00
115153 557600 SUBSCRI PT 00 00 - 00 300. 00 300. 00 00
115153 557700 DUES .00 00 - 00 250. 00 250. 00 00 T
115153 557800 EDC MATER . 00 00 - 00 1, 876. 00 1, 876. 00 00
115153 558901 TRAVEL . 00 00 - 00 838. 00 838. 00 00
115153 558902 TRAVEL- LOC 00 00 - 00 100. 00 100. 00 00
TOTAL NUTRI TI ON EDUCATI ON . 00 00 . 00 140, 339. 00 142, 579. 00 .00
115154 OB CARE MANAGEMENT PROGRAM
115154 550001 SALARY 47, 121. 21 46, 941. 00 46, 941. 00 46, 941. 00 47, 880. 00 .00
115154 550201 MED/ FI CA 3. 563. 92 3. 591. 00 3. 591. 00 3. 591. 00 3. 663. 00 00
115154 550203 HOSP. 6.317. 71 6. 300. 00 6. 406. 00 7.137. 00 7.137.00 00
115154 550206 LIFE I NS 86. 36 91. 00 91. 00 80. 00 80. 00 00 T
115154 550207 RETI RE- GEN 3, 331. 40 3, 319. 00 3, 319. 00 3, 497. 00 3, 567. 00 00
115154 550701 CTY 401K 942. 47 939. 00 939. 00 939. 00 958. 00 00 T
115154 556011 OPER SUPPL .00 . 00 - 00 140. 00 140. 00 00
115154 556502 GAS/ FO' LUB 36. 32 100. 00 100. 00 50. 00 50. 00 00 T
115154 556503 VH RP/ MAI'N . 00 50. 00 50. 00 - 00 .00 00
115154 558901 TRAVEL . 00 848. 00 677. 00 618. 00 618. 00 00 T
115154 559202 TELE EXPEN 469. 14 480. 00 545. 00 564. 00 564. 00 00
TOTAL OB CARE MANAGEMENT PRO 61, 868. 53 62, 659. 00 62, 659. 00 63, 557. 00 64, 657. 00 .00
115155  MATERNAL
115155 550001 SALARY 63, 771. 55 63, 528. 00 63, 528. 00 66, 601. 00 67, 933. 00 .00
115155 550005 LONGEVI TY 96. 61 97. 00 97. 00 97. 00 99. 00 00 T
115155 550201 NED/ FI CA 4, 486. 62 4, 868. 00 4, 868. 00 5, 103. 00 5, 205. 00 00
115155 550203 HOSP. 14, 662. 41 14, 593. 00 15, 549. 00 18, 072. 00 18, 072. 00 00 T
115155 550206 LIFE I NS 127. 44 133. 00 133. 00 125. 00 125. 00 . 00
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115155 550207 RET! REMENT 4,515. 57 4,498. 00 4,498. 00 4,543. 00 4,634.00 .00
115155 550701 CTY 401K 1,277. 44 1,273.00 1,273.00 1, 334.00 1, 361. 00 .00
115155 555106 CONTR SERV 23, 365.50 42,282.00 41, 582. 00 41, 850. 00 41, 850. 00 .00
115155 556005 COVPUT SUP .00 3,782.00 3,782.00 3, 600. 00 3, 600. 00 .00
115155 556011 OPER SUPPL 1,046. 08 2,388.00 2,132.00 1,432.00 1,432.00 .00
115155 556605 EQUI P MAI N .00 .00 3, 000. 00 5, 000. 00 5, 000. 00 .00
115155 558901 TRAVEL 34.50 594. 00 594. 00 594. 00 594. 00 .00
115155 559202 TELE EXPEN 504. 79 480. 00 480. 00 300. 00 300. 00 .00
115155 559700 NON- CAP EQ .00 3, 000. 00 3, 000. 00 .00 .00 .00
115155 569502 CAP EQUI P .00 .00 31, 500. 00 .00 .00 .00
TOTAL NMATERNAL 113, 888.51 141, 516. 00 176, 016. 00 148, 651. 00 150, 205. 00 .00 _
115156 CHI LD HEALTH
115156 550001 SALARY 14, 289. 43 14, 980. 00 14, 980. 00 14, 547. 00 14, 838. 00 .00
115156 550005 LONGEVI TY 28. 98 29. 00 29. 00 29. 00 30. 00 .00
115156 550201 MED/ FI CA 1,046. 41 1,149. 00 1, 149. 00 1,115.00 1,137.00 .00
115156 550203 HOSP. 3,153. 17 2,849. 00 3, 168. 00 2,899.00 2,899.00 .00
115156 550206 LI FE I NS 31. 26 33.00 33.00 29. 00 29. 00 .00
115156 550207 RET! REMENT 1,012. 39 1,061. 00 1,061. 00 993. 00 1,013. 00 .00
115156 550701 CTY 401K 286. 56 301. 00 301. 00 292. 00 298. 00 .00
115156 555106 CONTR_SERV .00 1, 000. 00 1, 000. 00 .00 .00 .00
115156 555115 CH FATL PR 267.78 311. 00 311. 00 311. 00 311. 00 .00
115156 556011 OPER SUPPL 500. 00 735. 00 735. 00 735. 00 735. 00 .00
115156 558901 TRAVEL 70. 00 140. 00 140. 00 140. 00 140. 00 .00
115156 559700 NON- CAP EQ .00 176. 00 176. 00 .00 .00 .00
TOTAL CHI LD HEALTH 20, 685. 98 22,764.00 23, 083. 00 21, 090. 00 21, 430. 00 .00
115157 CH LD DENTAL HEALTH
115157 550001 SALARY 272,675. 14 271, 631. 00 271, 631. 00 271, 631.00 277,064. 00 .00
115157 550005 LONGEVI TY 1, 068. 58 1,568. 00 1, 568. 00 3, 757.00 3, 832.00 .00
115157 550201 MED/ FI CA 20, 313.12 20, 900. 00 20, 900. 00 21, 068. 00 21, 489. 00 .00
115157 550203 HOSP. 37,973. 20 36, 493. 00 36, 493. 00 43, 887. 00 43, 887.00 .00
115157 550206 LI FE I NS 427. 44 449. 00 449. 00 394. 00 394. 00 .00
115157 550207 RETI RE- GEN 19, 353. 79 19, 315. 00 19, 315. 00 18, 754. 00 19, 129. 00 .00
115157 550701 CTY 401K 5,474.70 5, 464. 00 5, 464. 00 5, 508. 00 5, 618. 00 .00
115157 555106 CONTR SERV 3,177.50 4, 300. 00 4, 300. 00 4, 860. 00 4, 860. 00 .00
115157 556005 COvPUT SUP 4, 296. 24 .00 .00 6, 000. 00 6, 000. 00 .00
115157 556007 PER EQUI P .00 71.00 71.00 .00 .00 .00
115157 556011 OPER SUPPL 22,920.50 23, 553. 00 23, 553. 00 23, 553. 00 23,553.00 .00
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GENERAL FUND ACTUAL ORI G BUD REVI SED BUD DEPT REQ ADM N REC BD APPRVD COMVENT
115157 556503 VH RP/ MAI N 13.15 2,500. 00 2,500. 00 2,500. 00 2,500. 00 .00
115157 556605 EQUI P NMAIN 1, 756. 89 2,500. 00 2,500. 00 2,500. 00 2,500. 00 .00
115157 556801 PRI NT/ DEPT 235. 00 250. 00 250. 00 250. 00 250. 00 .00
115157 557700 DUES 1, 458. 00 1,693. 00 1,693. 00 1,629. 00 1,629. 00 .00
115157 558901 TRAVEL 4, 301. 50 2,373.00 3,874.00 2,398. 00 2,398. 00 .00
115157 558902 TRAVEL- LOC .00 100. 00 100. 00 50. 00 50. 00 .00
115157 559202 TELE EXPEN 2,006. 22 2, 300. 00 2, 300. 00 2,000. 00 2,000. 00 .00
115157 559700 NON- CAP EQ 647. 25 3,728.00 6, 728. 00 2, 840.00 2, 840. 00 .00
115157 569502 CAP EQUI P 6, 775. 00 68, 000. 00 68, 000. 00 .00 .00 .00
TOTAL CHI LD DENTAL HEALTH 404, 873. 22 467, 188. 00 471, 689. 00 413, 579. 00 419, 993. 00 .00 __
115158  ADULT DENTAL HEALTH
115158 550001 SALARY 217, 278. 44 224,183. 00 224,183. 00 220, 087. 00 224, 489. 00 .00 __
115158 550005 LONGEVI TY 427. 56 428. 00 428. 00 428. 00 437.00 .00
115158 550201 MED/ FI CA 15,961. 41 17,183. 00 17,183. 00 16, 870. 00 17, 207. 00 .00
115158 550203 HOSP. 32, 030. 69 34, 765. 00 34, 765. 00 36, 524. 00 36, 524. 00 .00
115158 550206 LI FE I NS 320. 48 359. 00 359. 00 314. 00 314. 00 .00
115158 550207 RETI RE- GEN 15, 391. 97 15, 880. 00 15, 880. 00 15, 017. 00 15, 317. 00 .00
115158 550701 CTY 401K 4,354.15 4, 493. 00 4,493. 00 4,411.00 4,499. 00 .00
115158 555106 CONTR_SERV 2,296.00 4, 500. 00 41, 573. 00 41, 130. 00 41,130. 00 .00
115158 555150 PUB EDUC 217.72 2, 000. 00 2,000. 00 2,000. 00 2,000. 00 .00
115158 556005 COVPUT SUP 1,443. 74 00 .00 .00 .00 .00
115158 556011 OPER SUPPL 34, 640. 34 37,500. 00 44, 900. 00 44, 900. 00 44,900. 00 .00
115158 556605 EQUI P MAIN 2,322. 32 2,500. 00 2,500. 00 2,500. 00 2,500. 00 .00
115158 557700 DUES 329. 00 329. 00 329. 00 329. 00 329. 00 .00
115158 558510 RTL AD DEN 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 .00
115158 558901 TRAVEL 3,398. 90 1,492.00 2,092.00 2,526.00 2,526.00 .00
115158 558902 TRAVEL- LOC .00 150. 00 150. 00 50. 00 50. 00 .00
115158 559202 TELE EXPEN 782. 98 1, 800. 00 1, 800. 00 1, 200. 00 1, 200. 00 .00
115158 559301 ELECTRICI T 1,187.77 5, 600. 00 5, 600. 00 3, 000. 00 3, 000. 00 .00
115158 559700 NON- CAP EQ .00 00 1,814. 00 2,840. 00 2, 840. 00 .00
115158 560105 CC FEES 479. 56 600. 00 600. 00 600. 00 600. 00 .00
115158 560600 PROP | NS .00 500. 00 500. 00 .00 .00 .00
115158 569502 CAP EQUI P .00 00 8, 686. 00 .00 .00 .00
TOTAL ADULT DENTAL HEALTH 347, 863. 03 369, 262. 00 424, 835. 00 409, 726. 00 414, 862. 00 .00
115159 FAM LY PLANNI NG
115159 550001 SALARY 71, 557. 07 73,732.00 73, 732.00 72, 900. 00 74, 358. 00 .00 __
115159 550002 PT SALARY .00 .00 .00 .00 .00 .00
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115159 550005 LONGEVI TY 1, 130. 83 1, 131. 00 1,131.00 97. 00 99. 00 .00
115159 550201 NED/ FI CA 5. 428. 23 5. 743. 00 5. 743. 00 5, 585. 00 5, 697. 00 00 T
115159 550203 HOSP. 10, 157. 70 10, 513. 00 11, 044. 00 12! 305. 00 12, 305. 00 00 T
115159 550206 LI FE I NS 119. 22 125. 00 125. 00 110. 00 110. 00 00 T
115159 550207 RETI REVENT 5,139. 17 5, 120. 00 5,120. 00 4,972. 00 5,071. 00 00
115159 550701 CTY 401K 1, 453. 68 1, 449. 00 1, 449. 00 1. 460. 00 1.489. 00 00 T
115159 555106 CONTR SERV 276. 00 3. 470. 00 3. 470. 00 1. 050. 00 1. 050. 00 00 T
115159 556005 COVPUT SUP .00 3. 782. 00 3. 782. 00 - 00 .00 00 T
115159 556011 OPER SUPPL 25, 773. 99 22, 006. 00 21, 475. 00 21, 475. 00 21, 475. 00 00
115159 557600 SUBSCRI PT .00 105. 00 105. 00 105. 00 105. 00 00 T
115159 558901 TRAVEL 400. 00 402. 00 402. 00 402. 00 402. 00 00 T
115159 565105 LONG ACT 1, 878. 78 7, 337. 00 7,337, 00 7,337. 00 7, 337. 00 00 T
115159 567524 TANF FUNDS 1,533. 00 00 2.533. 00 2. 533. 00 2. 533. 00 00
TOTAL FAM LY PLANNI NG 124, 847. 67 134, 915. 00 137, 448. 00 130, 331. 00 132, 031. 00 .00
115165 BF PEER COUNSELOR PROGRAM
115165 550002 PT SALARY 9, 158. 00 9, 120. 00 9, 120. 00 9, 130. 00 9, 313. 00 .00
115165 550201 VED/ FI CA 700. 60 698. 00 698. 00 698. 00 712. 00 00 T
115165 556011 OPER SUPPL .00 10. 00 10. 00 - 00 - 00 00
TOTAL BF PEER COUNSELOR PROG 9, 858. 60 9, 828. 00 9, 828. 00 9, 828. 00 10, 025. 00 .00
115167 EMPLOYEE AND FAM LY HEALTH
115167 555106 CONTR SERV .00 00 . 00 56, 600. 00 56, 600. 00 .00
115167 556011 OPER SUPPL .00 00 - 00 15, 000. 00 15, 000. 00 00 T
115167 557600 SUBSCRI PT 00 00 .00 1.260. 00 1. 260. 00 00
115167 557800 EDC MATER .00 00 .00 1, 700. 00 1, 700. 00 00 T
115167 558901 TRAVEL 100 00 - 00 771. 00 771. 00 00 T
115167 559203 HRA .00 00 - 00 10, 300. 00 10, 300. 00 00 T
TOTAL EMPLOYEE AND FAM LY HE . 00 00 . 00 85, 631. 00 85, 631. 00 .00
115182  ON-SI TE WASTEWATER
115182 550001 SALARY 175, 164. 05 185, 430. 00 185, 430. 00 184, 476. 00 188, 166. 00 .00
115182 550005 LONGEVI TY 3. 066. 54 3.501. 00 3.501. 00 4. 091. 00 4. 173. 00 00 T
115182 550201 NED/ FI CA 13, 261. 12 14, 460. 00 14, 460. 00 14, 426. 00 14, 715. 00 00 T
115182 550203 HOSP. 28. 645. 00 32, 616. 00 32, 616. 00 35. 427. 00 35. 427. 00 00
115182 550206 LIFE I NS 334. 08 380. 00 380. 00 333. 00 333. 00 00 T
115182 550207 RETI REMENT 12, 600. 90 13, 290. 00 13, 290. 00 12, 842. 00 13, 099. 00 .00
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115182 550701 CTY 401K 3,564. 52 3, 760. 00 3, 760. 00 3,772.00 3, 847. 00 .00
115182 556005 COVPUT SUP 10, 461. 33 .00 .00 1, 200. 00 1, 200. 00 oo
115182 556009 UNI FORMB .00 600. 00 600. 00 600. 00 600. 00 .00
115182 556011 OPER SUPPL 942. 60 1, 256. 00 1, 256. 00 1, 256. 00 1, 256. 00 .00
115182 556502 GAS/ FO LUB 4,501. 56 6, 000. 00 6, 000. 00 6, 000. 00 6, 000. 00 .00
115182 556503 VH RP/ MAI N 1, 846. 32 2,500. 00 3, 200. 00 2,500. 00 2,500. 00 .00
115182 556605 EQUI P MAI N 485. 96 1, 500. 00 800. 00 1, 500. 00 1, 500. 00 .00
115182 557700 DUES 150. 00 450. 00 450. 00 450. 00 450. 00 .00
115182 558901 TRAVEL 332. 00 1,262.00 1, 262. 00 1,033. 00 1,033. 00 .00
115182 559202 TELE EXPEN 3, 845. 20 4, 000. 00 4,000. 00 4, 000. 00 4, 000. 00 .00
115182 559700 NON- CAP EQ 2, 806. 00 4, 000. 00 4, 000. 00 3, 000. 00 3, 000. 00 .00
115182 560105 CC FEES 696. 76 750. 00 750. 00 750. 00 750. 00 .00
115182 569502 CAP EQUI P .00 .00 .00 28, 000. 00 28, 000. 00 .00

TOTAL ON-SI TE WASTEWATER 262, 703. 94 275, 755. 00 275, 755. 00 305, 656. 00 310, 049. 00 .00 __
115183 PRI VATE DRI NKI NG WATER VELLS
115183 550001 SALARY 155, 367. 45 165, 380. 00 165, 380. 00 164, 426. 00 167, 715. 00 .00
115183 550005 LONGEVI TY 662. 71 323. 00 323. 00 911. 00 929. 00 .00
115183 550201 MED/ FI CA 11,315.10 12,683. 00 12, 683. 00 12, 649. 00 12,902. 00 .00
115183 550203 HOSP. 32, 620. 50 32,988. 00 32,988. 00 39, 255. 00 39, 255. 00 .00
115183 550206 LI FE I NS 339. 60 380. 00 380. 00 333. 00 333.00 .00
115183 550207 RETI RE- GEN 11,031. 02 11, 648. 00 11, 648. 00 11, 260. 00 11, 485. 00 .00
115183 550701 CTY 401K 3,120. 53 3,295.00 3,295.00 3, 307. 00 3,373.00 .00
115183 556005 COVPUT SUP 2,500. 00 .00 .00 1, 200. 00 1, 200. 00 .00
115183 556009 UNI FORMB .00 300. 00 300. 00 300. 00 300. 00 .00
115183 556011 OPER SUPPL 8, 961. 90 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00
115183 556502 GAS/ FO LUB 2,118.85 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
115183 556503 VH RP/ MAI N 1,024.61 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
115183 556605 EQU P MAI N 40. 66 250. 00 250. 00 250. 00 250. 00 .00
115183 557700 DUES 150. 00 220. 00 220. 00 220. 00 220. 00 .00
115183 557800 EDC MATER 212.04 500. 00 500. 00 500. 00 500. 00 .00
115183 558901 TRAVEL 247.50 270.00 270. 00 596. 00 596. 00 .00
115183 559202 TELE EXPEN 774. 26 1, 000. 00 1, 000. 00 800. 00 800. 00 .00

TOTAL PRI VATE DRI NKI NG WATER 230, 486. 73 243, 237.00 243, 237.00 250, 007. 00 253, 858. 00 .00
115184 FOOD/ LODG NG | NST
115184 550001 SALARY 120, 525. 44 120, 541. 00 120, 541. 00 120, 064. 00 122, 465. 00 .00
115184 550002 PT SALARY 27, 208. 60 28, 915. 00 28, 915. 00 28, 915. 00 29,493. 00 .00

115184 550005 LONGEVI TY 5, 080. 73 5,515. 00 5,515.00 5,732.00 5,847.00 .00



PE/%?/ZOlS 13: 06 MACON COUNTY P 38
a

NEXT YEAR BUDCGET COVPARI SON REPORT bgnyr pts
PROJECTI ON: 20161 FY 2015-2016 BUDGET PRQIECTI ON FOR PERI OD 99

ACCOUNTS FOR: 2014 2015 2015 2016 2016 2016
GENERAL FUND ACTUAL ORI G BUD REVI SED BUD DEPT REQ ADM N REC BD APPRVD COMVENT
115184 550201 MED/ FI CA 10, 955. 72 11, 859. 00 11, 859. 00 11, 836. 00 12,073. 00 .00
115184 550203 HOSP. 22,670. 49 23, 340. 00 23, 340. 00 22,232.00 22,232.00 .00
115184 550206 LI FE I NS 258. 09 251. 00 251. 00 220. 00 220. 00 .00
115184 550207 RETI REMENT 10, 804. 30 10, 923. 00 10, 923. 00 10, 536. 00 10, 747. 00 .00
115184 550701 CTY 401K 3, 056. 08 3, 090. 00 3, 090. 00 3, 095. 00 3,157. 00 .00
115184 555106 CONTR SERV 8, 840. 00 10, 700. 00 10, 700. 00 10, 700. 00 10, 700. 00 .00
115184 556005 COwPUT SUP 1, 500. 00 .00 .00 6, 600. 00 6, 600. 00 .00
115184 556009 UNI FORMS .00 225.00 225.00 625. 00 625. 00 .00
115184 556011 OPER _SUPPL 762. 05 895. 00 895. 00 895. 00 895. 00 .00
115184 556502 GAS/ FQ' LUB 2,044.57 2,500. 00 2,500. 00 2,500. 00 2,500. 00 .00
115184 556503 VH RP/ MAI N 237. 20 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00
115184 556605 EQUI P MAI N .00 300. 00 300. 00 .00 .00 .00
115184 556801 PRI NT/ DEPT 59. 00 200. 00 200. 00 100. 00 100. 00 .00
115184 557700 DUES 150. 00 260. 00 260. 00 155. 00 155. 00 .00
115184 557800 EDC MATER .00 100. 00 100. 00 100. 00 100. 00 .00
115184 558901 TRAVEL 360. 00 193. 00 193. 00 824. 00 824. 00 .00
115184 559202 TELE EXPEN 923. 64 975. 00 975. 00 975. 00 975. 00 .00
115184 566301 RABI ES CON 45. 97 250. 00 250. 00 250. 00 250. 00 .00

TOTAL FOOD/ LODG NG | NST 215, 481. 88 222,532.00 222,532.00 227, 854.00 231, 458. 00 .00 _
115300 DSS - ADM NI STRATI ON
115300 550001 SALARY 281, 566. 42 326, 284. 00 333, 159. 00 290, 992. 00 296, 812. 00 .00
115300 550002 PT SALARY 14, 355. 88 .00 5, 485. 00 .00 .00 .00
115300 550005 LONGEVI TY 6, 580. 98 7,382.00 7,382.00 2,712.00 2,766.00 .00
115300 550201 MED/ FI CA 22,107. 65 25, 525. 00 30, 689. 00 22, 468. 00 22,917.00 .00
115300 550203 HOSP. 46, 462. 00 51, 816. 00 50, 316. 00 57,516. 00 57,516. 00 .00
115300 550206 LI FE I NS 444,90 518. 00 555. 00 454. 00 454. 00 .00
115300 550207 RETI REMENT 19, 986. 97 23, 590. 00 26, 630. 00 20, 001. 00 20, 401. 00 .00
115300 550300 DSS BOARD 4,131. 09 4, 500. 00 5, 300. 00 4,500. 00 4,500. 00 .00
115300 550701 CTY 401K 5, 654. 07 6,673. 00 7,533.00 5, 874. 00 5,991. 00 .00
115300 555101 LEGAL FEES 24,163. 25 3, 000. 00 39, 000. 00 50, 000. 00 50, 000. 00 .00
115300 556001 OFF SUPP 20, 227. 92 25, 000. 00 25, 000. 00 30, 000. 00 30, 000. 00 .00
115300 556005 COwPUT SUP 268, 822. 20 83, 000. 00 103, 025. 00 50, 000. 00 50, 000. 00 .00
115300 556502 GAS/ FO LUB 9, 658. 84 12, 000. 00 12, 000. 00 12, 000. 00 12, 000. 00 .00
115300 556503 VH RP/ MAI N 4,474.26 10, 000. 00 10, 000. 00 10, 000. 00 10, 000. 00 .00
115300 556603 BLDG | MPRV .00 .00 12, 000. 00 .00 .00 .00
115300 556605 EQUI P MAI N 4, 589. 46 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00
115300 556607 CONTR MAI N 85, 889. 30 118, 000. 00 178, 458. 00 160, 000. 00 160, 000. 00 .00
115300 557101 POSTAG DEP 19, 338. 33 25, 000. 00 25, 000. 00 25, 000. 00 25, 000. 00 .00
115300 557700 DUES 2,875.30 3, 500. 00 5, 500. 00 4,000. 00 4,000. 00 .00

115300 558502 LEASES 14, 514. 13 17, 000. 00 17, 000. 00 17, 000. 00 17, 000. 00 .00
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115300 558901 TRAVEL 9,216. 65 23, 000. 00 22, 200. 00 22, 000. 00 22, 000. 00 .00
115300 559202 TELE EXPEN 7.644. 48 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00 00 T
115300 559700 NON- CAP EQ 26, 398. 85 . 00 .00 - 00 .00 00
115300 567200 EMER CARE 14, 934. 34 20, 000. 00 20, 000. 00 20, 000. 00 20, 000. 00 00
115300 567300 CT ORDERED 1, 800. 00 3. 000. 00 3. 000. 00 3. 000. 00 3. 000. 00 00
115300 569601 EQUI P- VEH .00 .00 22, 990. 00 - 00 .00 00 T
115300 592008 FURNI TURE . 00 . 00 4, 055. 00 - 00 .00 00
TOTAL DSS - ADM NI STRATI ON 915, 837. 27 813, 788. 00 991, 277. 00 832, 517. 00 839, 357. 00 .00
115314 DSS - SPECI AL PROGRAMS
115314 560605 F/ S EBT 8, 066. 98 12, 000. 00 12, 000. 00 12, 000. 00 12, 000. 00 .00
115314 567501 ADOPT ASST 49. 091. 60 55, 000. 00 55. 000. 00 55. 000. 00 55. 000. 00 00
115314 567505 STATE FC 27.120. 86 229, 992. 00 229, 992. 00 191, 868. 00 191, 868. 00 00
115314 567506 Bl RTH CERT .00 300. 00 300. 00 300. 00 300. 00 00
115314 567508 ST/ CO ASST 166, 738. 89 298, 800. 00 298, 800. 00 298, 800. 00 298, 800. 00 00
115314 567509 AlD TO BLI 2. 992. 00 3. 008. 00 3. 008. 00 3. 008. 00 3. 008. 00 00
115314 567510 CAI D TRANS 221, 343. 38 300, 000. 00 300, 000. 00 300, 000. 00 300, 000. 00 00
115314 567511 IV-E FC 151, 999. 81 283, 908. 00 253, 908. 00 298, 620. 00 298, 620. 00 00
115314 567512 CRISIS INT 142) 246. 40 140, 122. 00 140, 122. 00 156, 605. 00 156, 605. 00 00
115314 567513 ADULT DAY 34, 713. 00 35, 605. 00 35, 605. 00 49, 702. 00 49, 702. 00 00 T
115314 567515 CIP VEN FE 166. 91 1, 000. 00 1, 000. 00 1. 000. 00 1. 000. 00 00
115314 567517 LI NKS 10, 313. 22 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 00
115314 567519 FOSTER CAR 925. 00 .00 1,100. 00 - 00 .00 00
115314 567520 PAYEE EXP .00 300. 00 300. 00 300. 00 300. 00 00
115314 567521 MEDI C ELI G 20. 00 300. 00 300. 00 300. 00 300. 00 00
115314 567523 TEA FOSTER 85, 733. 86 . 00 30, 000. 00 - 00 .00 00 T
115314 567525 VOC REHAB 436. 94 1, 500. 00 1. 500. 00 1, 500. 00 1, 500. 00 00
115314 567527 HAYWOOD EL 7, 150. 36 10, 746. 00 10, 746. 00 12, 120. 00 12, 120. 00 00 T
115314 567528 ADOPT EXP 4. 643. 41 . 00 48! 290. 00 - 00 .00 00
115314 567530 DC SUB PMI 1,319, 204.05 1,449,467.00 1,449 467.00 1,449,467.00 1,449, 467.00 00 T
115314 567531 LI EAP PROG 216, 400. 00 210, 532. 00 210, 532. 00 156, 605. 00 156, 605. 00 00
TOTAL DSS - SPECI AL PROGRAMS 2, 449,306.67 3,047,580.00 3,096,970.00 3,002,195.00 3,002, 195.00 .00
115320  WORKFI RST- EMPLOYMENT SERVI CES
115320 555107 TANF- EA 41, 505. 98 . 00 5, 000. 00 . 00 . 00 .00
TOTAL WORKFI RST- EMPLOYMENT S 41, 505. 98 .00 5, 000. 00 . 00 .00 . 00

115325  CPS/ MRS EXPANSI ON
115325 550001 SALARY 86, 817. 00 94, 073. 00 98, 748. 00 86, 485. 00 88, 215. 00 .00
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115325 550005 LONGEVI TY .00 .00 658. 00 . 00 .00 .00
115325 550201 NED/ FI CA 6, 395. 39 7, 246. 00 7, 605. 00 6, 616. 00 6, 748. 00 00 T
115325 550203 HOSP. 16, 440. 00 16, 440. 00 14, 412. 00 19 104. 00 19, 104. 00 00 T
115325 550206 LI FE I NS 164. 40 173. 00 173. 00 152. 00 152. 00 00 T
115325 550207 RETI REVENT 6, 138. 19 6, 697. 00 7,028. 00 5, 890. 00 6, 008. 00 00
115325 550701 CTY 401K 1,736.17 1, 894. 00 1, 989. 00 1. 730. 00 1, 765. 00 00 T
TOTAL CPS/ MRS EXPANSI ON 117, 691. 15 126, 523. 00 130, 613. 00 119, 977. 00 121, 992. 00 .00
115330 DSS - AMC OUTPOST WORKER
115330 550001 SALARY 29, 365. 89 30, 732. 00 50, 898. 00 60, 463. 00 61, 672. 00 .00
115330 550201 MED/ FI CA 2.198. 48 2. 351. 00 3.894. 00 4’ 625. 00 4. 718. 00 00
115330 550203 HOSP. 6. 000. 00 6,000. 00 10, 500. 00 13, 488. 00 13, 488. 00 00 T
115330 550206 LI FE I NS 82. 20 6. 00 131. 00 152. 00 152. 00 00 T
115330 550207 RETI REVENT 2,076. 27 2, 13500 3,599. 00 4,117. 00 4,199. 00 00 T
115330 550701 CTY 401K 587. 30 615. 00 1,018. 00 1, 209. 00 1,233.00 00
TOTAL DSS - AMC OUTPOST WORK 40, 310. 14 41, 957. 00 70, 040. 00 84, 054. 00 85, 462. 00 .00
115340  PROGRAM | NTEGRI TY
115340 550001 SALARY 130. 31 33, 881. 00 33, 881. 00 33, 882. 00 34, 560. 00 .00
115340 550005 LONGEVI TY .00 763. 00 763. 00 763. 00 778. 00 00 T
115340 550201 NED/ FI CA 9.36 2, 650. 00 2, 650. 00 2, 650. 00 2, 703. 00 00
115340 550203 HOSP. .00 8. 124. 00 8. 124. 00 11, 556. 00 11, 586. 00 00 T
115340 550206 LI FE I NS 100 86. 00 86. 00 6. 00 6. 00 00 T
115340 550207 RETI REVENT 9.21 2, 449. 00 2, 449. 00 2, 359 00 2, 46600 00 T
115340 550701 CTY 401K 2. 61 693. 00 693. 00 693. 00 707. 00 00
TOTAL PROGRAM | NTEGRI TY 151. 49 48, 646. 00 48, 646. 00 51, 979. 00 52, 786. 00 .00
115345  MEDI CAl D/ FOOD STAMPS
115345 550001 SALARY 659, 165. 16 675, 540. 00 675, 540. 00 763, 594. 00 778, 866. 00 .00
115345 550002 PT SALARY 37, 804. 13 89, 280. 00 89, 280. 00 - 00 .00 00 T
115345 550005 LONGEVI TY 2. 996. 77 3. 754. 00 3. 754. 00 3,717. 00 3, 791. 00 00
115345 550201 NED/ FI CA 51, 068. 67 58, 796. 00 58, 796. 00 58. 699. 00 59, 873. 00 00 T
115345 550203 HOSP. 149’ 544. 00 161, 064. 00 161, 064. 00 192’ 516. 00 192’ 516. 00 00 T
115345 550206 LI FE I NS 1, 672. 20 1, 814. 00 1.814. 00 1. 815. 00 1, 815. 00 00 T
115345 550207 RETI REVENT 46, 816. 39 48, 026. 00 48, 026. 00 52. 254. 00 53.299. 00 00
115345 550701 CTY 401K 13, 243. 23 13, 586. 00 13, 586. 00 15, 346. 00 15, 653. 00 00 T
TOTAL MEDI CAl D/ FOOD STAMPS 962,310.55 1,051,860.00 1,051,860.00 1,087,941.00 1,105, 813.00 .00
115350 DSS - DAY CARE
115350 550001 SALARY 30, 849. 39 30, 732. 00 30, 732. 00 30, 732. 00 31, 347. 00 . 00
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GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD DEPT REQ ADM N REC BD APPRVD COMVENT
115350 550201 MED/ FI CA 2,215. 36 2,351.00 2,351. 00 2,351. 00 2,398. 00 .00
115350 550203 HOSP. 8. 124. 00 8. 124. 00 8. 124. 00 11, 556. 00 11, 556. 00 00 T
115350 550206 LI FE I NS 82. 20 86. 00 86. 00 6. 00 76. 00 00 T
115350 550207 RETI REVENT 2,181. 15 2,173. 00 2,173, 00 2, 063, 00 2, 135. 00 00 T
115350 550701 CTY 401K 617. 00 615. 00 615. 00 615. 00 627. 00 00
TOTAL DSS - DAY CARE 44, 069. 10 44, 081. 00 44, 081. 00 47, 423. 00 48, 139. 00 .00
115360 DSS - SOCI AL WORK SERVI CES
115360 550001 SALARY 422, 366. 59 421, 072. 00 479, 506. 00 458, 368. 00 467, 535. 00 .00
115360 550005 LONGEVI TY 6. 672. 87 4. 162. 00 4. 722. 00 1 722. 00 4. 816. 00 00 T
115360 550201 NED/ FI CA 31,431, 11 32.530. 00 36, 886. 00 35, 426. 00 36. 135. 00 00
115360 550203 HOSP. 65, 542. 00 78, 312. 00 84, 362. 00 91, 008. 00 91, 008. 00 00 T
115360 550206 LI FE I NS 774. 30 864. 00 920. 00 832. 00 832. 00 00 T
115360 550207 RETI REVENT 30, 333. 40 30, 064. 00 32, 180. 00 31, 536. 00 32, 167. 00 00 T
115360 550701 CTY 401K 8. 580. 62 8. 505. 00 9. 103. 00 9. 262. 00 9. 447. 00 00
TOTAL DSS - SOCI AL WORK SERV 565, 700. 89 575, 509. 00 647, 679. 00 631, 154. 00 641, 940. 00 .00
115365  CH LD SUPPORT
115365 550001 SALARY 104, 352. 34 103, 953. 00 99, 953. 00 103, 953. 00 106, 032. 00 .00
115365 550005 LONGEVI TY 814. 28 815. 00 815. 00 815. 00 831. 00 00 T
115365 550201 NED/ FI CA 7, 847. 69 8, 015. 00 8, 015. 00 8, 015. 00 8, 175. 00 00
115365 550203 HOSP. 12, 000. 00 18, 000. 00 12, 000. 00 16, 800. 00 16, 800. 00 00 T
115365 550206 LI FE I NS 246. 60 259. 00 259. 00 227. 00 227. 00 00 T
115365 550207 RETI RE- GEN 7,435. 26 7, 407. 00 7, 407. 00 7, 135. 00 7, 278. 00 00 T
115365 550701 CTY 401K 2.103. 25 2. 095. 00 2. 095. 00 2. 095. 00 2. 137. 00 00
115365 555100 PROF FEES 18, 228. 24 25, 000. 00 35, 000. 00 35, 000. 00 35, 000. 00 00 T
115365 555101 LEGAL FEES 4. 828. 00 2. 000. 00 2. 000. 00 10, 000. 00 10, 000. 00 00 T
TOTAL CHI LD SUPPORT 157, 855. 66 167, 544. 00 167, 544. 00 184, 040. 00 186, 480. 00 .00
115373  SMVH MCH
115373 575061 SM M MENT 106, 623. 00 106, 623. 00 106, 623. 00 106, 623. 00 106, 623. 00 .00
115373 575065 CT FOR HA 62, 370. 00 62, 370. 00 62, 370. 00 62, 370. 00 62, 370. 00 00 T
TOTAL SMVH/ MCH 168, 993. 00 168, 993. 00 168, 993. 00 168, 993. 00 168, 993. 00 .00
115375  JCPC GRANTS
115375 567901 BAR SPG HH 41, 725. 00 41, 725. 00 41, 725. 00 42, 678. 00 42, 678. 00 . 00
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GENERAL FUND ACTUAL ORI G BUD REVI SED BUD DEPT REQ ADM N REC BD APPRVD COMVENT
115375 567903 PACESETTER 34, 619. 00 34, 619. 00 35, 350. 00 34, 619. 00 34, 619. 00 .00
115375 567904 CHALLENGE 34, 850. 00 34, 619. 00 34,619. 00 34,619. 00 34,619. 00 .00
115375 567906 JCPC ADV 3,521. 34 1, 469. 00 1, 469. 00 1, 467. 00 1, 467. 00 .00
TOTAL JCPC GRANTS 114, 715. 34 112, 432. 00 113, 163. 00 113, 383. 00 113, 383. 00 .00
115820  VETERANS SERVI CES
115820 550001 SALARY 62,427.54 61, 645. 00 61, 645. 00 61, 645. 00 62, 878. 00 .00
115820 550005 LONGEVI TY 2,466. 07 1, 439. 00 1, 439. 00 1, 439. 00 1, 468. 00 .00
115820 550201 MED/ FI CA 4,789. 27 4,826.00 4,826.00 4,826.00 4,923.00 .00
115820 550203 HOSP. 6,613. 11 8,124.00 8,124.00 7, 860. 00 7, 860. 00 .00
115820 550206 LI FE I NS 150. 60 173.00 173.00 173.00 173.00 .00
115820 550207 RETI REMENT 4,587. 82 4,460. 00 4,460. 00 4,296. 00 4,382.00 .00
115820 550701 CTY 401K 1,297. 88 1,262.00 1, 262. 00 1, 262. 00 1, 287.00 .00
115820 556001 OFF SUPP 1,936. 67 2, 500. 00 2,500. 00 2,500. 00 2,500. 00 .00
115820 556005 COVPUT SUP 2,077.98 500. 00 500. 00 500. 00 500. 00 .00
115820 557101 POSTAG DEP 411.94 450. 00 450. 00 250. 00 250. 00 .00
115820 557700 DUES 367. 93 550. 00 550. 00 600. 00 600. 00 .00
115820 558901 TRAVEL 2, 251. 40 2,700. 00 2,700.00 3, 000. 00 3, 000. 00 .00
115820 559202 TELE EXPEN 183. 59 700. 00 700. 00 750. 00 750. 00 .00
115820 559700 NON- CAP EQ .00 500. 00 500. 00 500. 00 500. 00 .00
TOTAL VETERANS SERVI CES 89, 561. 80 89, 829. 00 89, 829. 00 89, 601. 00 91, 071. 00 .00 _
115831 SENI OR SVS - ADM NI STRATI ON
115831 550001 SALARY 138, 749. 25 138, 218. 00 138, 750. 00 138, 218. 00 140, 982. 00 .00
115831 550002 PT SALARY 13,899.54 7,163. 00 11, 343. 00 11, 663. 00 11, 896. 00 .00
115831 550005 LONGEVI TY 4,322. 41 4,323.00 4,323.00 4,323.00 4,409. 00 .00
115831 550201 MED/ FI CA 11, 798. 42 11, 453. 00 11,818. 00 11, 796. 00 12, 032. 00 .00
115831 550203 HOSP. 26, 124. 00 26, 124. 00 30, 328. 00 32, 904. 00 32, 904. 00 .00
115831 550206 LI FE I NS 328. 80 346. 00 303. 00 303. 00 303. 00 .00
115831 550207 RETI REMENT 10, 115. 28 10, 078. 00 10, 116. 00 10, 501. 00 10, 711. 00 .00
115831 550701 CTY 401K 2,861. 40 2,851. 00 2,862.00 2,851.00 2,908. 00 .00
115831 555106 CONTR SERV 18, 475. 36 24, 500. 00 24, 500. 00 20, 842. 00 20, 842. 00 .00
115831 556001 OFF SUPP 1,952. 36 3,100. 00 3,100. 00 3, 100. 00 3, 100. 00 .00
115831 556005 COVPUT SUP 10,942. 74 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00
115831 556036 PRQJ FANS 00 400. 00 541. 00 400. 00 400. 00 .00
115831 556502 GAS/ FO LUB 1,332. 86 2,700. 00 2,700.00 2,700.00 2,700. 00 .00
115831 556503 VH RP/ MAI N 1,797.18 3, 000. 00 3, 000. 00 3, 000. 00 3, 000. 00 .00
115831 557101 POSTAG DEP 291.92 500. 00 500. 00 500. 00 500. 00 .00
115831 558901 TRAVEL 1,828.92 4, 000. 00 4, 000. 00 3, 500. 00 3, 500. 00 .00
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115831 559202 TELE EXPEN 5, 357. 99 4,500. 00 4,500. 00 5, 000. 00 5, 000. 00 .00
115831 567526 SHI PP 7.233.39 4. 000. 00 11, 176. 00 4. 000. 00 4. 000. 00 00 T
115831 568100 CRC EXP 1,311.53 . 00 .00 - 00 .00 00
115831 568402 SEN CTR/ GP 4. 343. 89 5, 000. 00 5,191. 00 5,191. 00 5,191. 00 00

TOTAL SENIOR SVS - ADM NI STR 263, 067. 24 253, 756. 00 270, 551. 00 262, 292. 00 265, 878. 00 .00
115834  ADULT DAY CARE
115834 550001 SALARY 62, 712. 11 79, 605. 00 78, 165. 00 78, 100. 00 79, 662. 00 .00
115834 550002 PT SALARY 1,794. 38 . 00 - 00 - 00 .00 00
115834 550005 LONGEVI TY .00 461. 00 461. 00 828. 00 845. 00 00
115834 550201 NED/ FI CA 4,879. 50 6, 125. 00 6, 015. 00 6, 038. 00 6, 159. 00 00
115834 550203 HOSP. 12, 000. 00 18, 000. 00 23, 375. 00 23, 544. 00 23, 544. 00 00 T
115834 550206 LI FE I NS 164. 40 259. 00 259. 00 227. 00 227. 00 00
115834 550207 RETI REVENT 4, 433. 88 5, 661. 00 5, 559. 00 5, 375. 00 5, 483. 00 00
115834 550701 CTY 401K 1,272.81 1,601. 00 1.573. 00 1.579. 00 1.611.00 00
115834 555106 CONTR SERV 6. 206. 41 11, 500. 00 11, 500. 00 11, 500. 00 11, 500. 00 00 T
115834 556011 OPER SUPPL 2. 126. 98 4. 000. 00 3. 740. 00 3. 500. 00 3. 500. 00 00
115834 559700 NON- CAP EQ 1,359. 96 1, 200. 00 1, 460. 00 1,200. 00 1,200. 00 00
115834 568300 MEALS 39, 816. 97 48, 000. 00 48, 000. 00 48, 000. 00 48, 000. 00 00

TOTAL ADULT DAY CARE 136, 767. 40 176, 412. 00 180, 107. 00 179, 891. 00 181, 731. 00 .00
115836  HOMVE DELI VERED PROGRAM
115836 550001 SALARY 34, 011. 43 33, 881. 00 34, 012. 00 33, 882. 00 34, 560. 00 .00
115836 550005 LONGEVI TY 508. 22 509. 00 509. 00 509. 00 519. 00 00
115836 550201 NED/ FI CA 2,477. 15 2, 631. 00 2,641. 00 2,631. 00 2, 684. 00 00
115836 550203 HOSP. 6. 000. 00 6. 000. 00 6. 250. 00 6. 744. 00 6. 744. 00 00 T
115836 550206 LI FE I NS 82. 20 86. 00 76. 00 76. 00 76. 00 00
115836 550207 RETI REVENT 2, 440. 52 2, 431. 00 2, 441. 00 2,342. 00 2,389. 00 00 T
115836 550701 CTY 401K 690. 33 688. 00 688. 00 688. 00 702. 00 00
115836 556011 OPER SUPPL 625. 75 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 00 T
115836 558901 TRAVEL 14, 665. 62 17, 000. 00 17, 000. 00 17, 500. 00 17, 500. 00 00
115836 568300 MEALS 91, 634. 00 80, 000. 00 80, 000. 00 80. 000. 00 80. 000. 00 00

TOTAL HOMVE DELI VERED PROGRAM 153, 135. 22 144, 726. 00 145, 117. 00 145, 872. 00 146, 674. 00 .00
115837  CONGREGATE PROGRAM
115837 550001 SALARY 21, 924. 00 21, 840. 00 21, 924. 00 21, 840. 00 22, 277. 00 . 00

115837 550002 PT SALARY 5, 838. 43 7, 163. 00 6, 998. 00 7,163. 00 7, 306. 00 .00
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115837 550201 MED/ FI CA 2,123.72 2,219.00 2,219.00 2,219.00 2,263.00 .00
115837 550203 HOSP. 6, 000. 00 6, 000. 00 6, 250. 00 6, 744. 00 6, 744. 00 .00
115837 550206 LI FE I NS 82. 20 86. 00 86. 00 76. 00 76. 00 .00
115837 550207 RETI REMENT 1, 550. 08 1,544.00 1, 544. 00 1,975.00 2,015. 00 .00
115837 550701 CTY 401K 420. 00 437.00 437.00 437.00 446. 00 .00
115837 556011 OPER SUPPL 486. 79 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
115837 568300 MEALS 58, 245. 60 60, 000. 00 60, 000. 00 60, 000. 00 60, 000. 00 .00
TOTAL CONGREGATE PROGRAM 96, 670. 82 100, 289. 00 100, 458. 00 101, 454. 00 102, 127. 00 .00
115850 LI BRARY SERVI CES
115850 575041 M LI B OPER 999, 390. 00 999, 390. 00 999, 390. 00 1, 050, 863. 00 999, 390. 00 .00
TOTAL LI BRARY SERVI CES 999, 390. 00 999, 390. 00 999, 390. 00 1, 050, 863. 00 999, 390. 00 .00 __
116120 RECREATI ON PARKS
116120 550001 SALARY 227, 355. 58 230, 497. 00 230, 497. 00 226, 484. 00 231, 014. 00 .00 __
116120 550002 PT SALARY 78,554. 18 65, 000. 00 65, 000. 00 80, 000. 00 81, 600. 00 .00
116120 550005 LONGEVI TY 1,496.81 2,030. 00 2,030. 00 2,379.00 2,427.00 .00
116120 550201 MED/ FI CA 22,420. 13 22,761. 00 22,761. 00 17,508. 00 17, 858. 00 .00
116120 550203 HOSP. 56, 064. 00 57, 064. 00 57, 064. 00 61, 080. 00 61, 080. 00 .00
116120 550206 LI FE I NS 575. 40 619. 00 619. 00 529. 00 529. 00 .00
116120 550207 RET| REMENT 16, 180. 29 16, 440. 00 16, 440. 00 15, 586. 00 15, 898. 00 .00
116120 550701 CTY 401K 4,577.08 4, 651. 00 4,651. 00 4,577.00 4, 669. 00 .00
116120 552900 CANTEEN EX 4, 230. 07 3, 500. 00 3, 500. 00 3, 500. 00 3, 500. 00 .00
116120 555100 PROF FEES 16, 747. 50 .00 .00 .00 .00 .00
116120 555104 CONSUL FEE .00 .00 2,500. 00 .00 .00 .00
116120 556001 OFF SUPP 2,401. 68 2, 300. 00 2, 300. 00 1, 850. 00 1, 850. 00 .00
116120 556004 CUST SUPP 7,224.32 8, 000. 00 9, 300. 00 12, 000. 00 12, 000. 00 .00
116120 556005 COVPUT SUP 2,371. 71 1, 500. 00 1, 500. 00 1, 500. 00 1, 500. 00 .00
116120 556011 OPER SUPPL 30, 627. 69 30, 000. 00 28, 700. 00 47, 000. 00 47, 000. 00 .00
116120 556015 REC SPORTS 2,828.92 3, 000. 00 3, 000. 00 5, 000. 00 5, 000. 00 .00
116120 556051 CHER PR CGR .00 .00 28, 436. 00 .00 .00 .00
116120 556503 VH RP/ MAI N 6, 758. 50 5, 500. 00 5, 500. 00 8, 500. 00 8, 500. 00 .00
116120 556600 VAl NTENANC 25,019.10 40, 000. 00 32, 500. 00 45, 000. 00 40, 000. 00 .00
116120 556603 PROP/ BLDG 6, 133. 93 15, 000. 00 12, 500. 00 20, 000. 00 20, 000. 00 .00
116120 556618 CFB- MAI NT 9,399.54 7,000. 00 7, 000. 00 7, 000. 00 7, 000. 00 .00
116120 556620 BACK CKS 683. 70 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 .00
116120 557101 POSTAG DEP 17.34 200. 00 200. 00 200. 00 200. 00 .00
116120 557700 DUES .00 55. 00 55.00 55. 00 55. 00 .00
116120 558901 TRAVEL 662. 79 500. 00 540. 00 600. 00 600. 00 .00
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116120 559202 TELE_EXPEN 5,515. 93 4, 750. 00 4,750. 00 6, 250. 00 5, 350. 00 .00
116120 559301 ELECTRI CI T 55, 869. 62 54. 000. 00 54. 000. 00 79, 000. 00 79. 000. 00 00 T
116120 559302 WATER/ SEVR 27, 788. 35 23, 000. 00 30, 500. 00 23, 000. 00 23, 000. 00 00 T
116120 559700 NON- CAP E 2. 148. 03 3. 000. 00 3. 000. 00 67, 589. 00 67, 589. 00 00 T
116120 559701 SPEC EVE 5. 857. 88 6. 000. 00 6. 000. 00 5. 000. 00 5. 000. 00 00
116120 561600 SR/ SO GVB 2. 833. 31 3. 000. 00 2. 960. 00 3. 000. 00 3. 000. 00 00 T
116120 569502 EQUI PNVENT .00 22, 500. 00 22, 500. 00 - 00 .00 00 T
116120 569504 OHR CAP S 25, 000. 00 .00 - 00 - 00 - 00 00 T
TOTAL RECREATI ON PARKS 647, 343. 38 632, 867. 00 661, 303. 00 745, 187. 00 746, 219. 00 .00
116122 RECREATION - HI GHLANDS
116122 556014 M H REC OP 720, 000. 00 500, 000. 00 500, 000. 00 500, 000. 00 500, 000. 00 .00
TOTAL RECREATION - HI GHLAND 720, 000. 00 500, 000. 00 500, 000. 00 500, 000. 00 500, 000. 00 .00
118000  EDUCATI ON
118000 555110 S/ W FEES 74, 333. 85 73, 842. 00 73, 842. 00 73, 842. 00 73, 842. 00 .00
118000 571001 MCS CUR EX  7,338,330.00 7,338 330.00 7,338.330.00 7,865 673.00 7,338, 330.00 00
118000 571002 MCS CAP EX 99, 035. 00 199, 035. 00 211, 835. 00 300, 000. 00 300, 000. 00 00 T
118000 571004 MCS- SUPPL 430, 621. 00 430, 621. 00 430, 621. 00 443, 217. 00 430, 621. 00 00 T
118000 571006 TI MBER- MCS 178, 087. 27 150, 000. 00 150, 000. 00 150, 000. 00 150, 000. 00 00 T
118000 571011 scc 448, 563. 00 270, 463. 00 270, 463. 00 300, 795. 00 280, 463. 00 00
TOTAL EDUCATI ON 8,568,970.12  8,462,291.00 8,475, 091.00 9, 133,527.00 8,573, 256.00 .00
119000  TRANSFERS
119000 980026 TRNS TO 26 19, 500. 00 .00 . 00 .00 . 00 .00
119000 980030 TRSFR- 030 3,517, 173.00 2,381,048.00 2,381,048.00 1,883,744.00 2,082, 803.00 00 T
119000 980051 TRSFR- 051 79.847. 00 76. 158. 00 76, 158. 00 94, 395. 00 96, 029. 00 00
119000 980053 TRNSFR- 53 296, 371. 00 .00 .00 - 00 .00 00 T
119000 980055 CO BLDGS 500, 000. 00 500, 000. 00 538, 124. 00 - 00 .00 00 T
TOTAL TRANSFERS 4,412,891.00 2,957,206.00 2,995 330.00 1,978,139.00 2,178, 832.00 .00
119200 SPECI AL APPROPRI ATI ONS
119200 558006 CONT SCALY 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 5, 000. 00 .00
119200 575000 RES SPEC 50, 900. 01 50, 000. 00 50, 000. 00 50, 000. 00 50, 000. 00 00 T
119200 575006 VEB ENTP .00 100 - 00 75, 000. 00 .00 .00
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119200 575012 H GHLD SRO .00 .00 .00 50, 758. 00 .00 .00
119200 575036 ST OF FRAN 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 15, 000. 00 00 T
119200 575063 M PRO PROG 25, 000. 00 100 5. 000. 00 24, 000. 00 .00 00 T
119200 575064 REACH .00 30, 000. 00 30, 000. 00 - 00 .00 00 T
119200 575069 HS COM BD 26,113. 51 .00 - 00 - 00 .00 00
119200 575084 M HI ST SOC 20, 000. 00 20, 000. 00 20, 000. 00 25, 000. 00 20, 000. 00 00 T
TOTAL SPECI AL APPROPRI ATI ONS 142, 013. 52 120, 000. 00 125, 000. 00 244, 758. 00 90, 000. 00 .00

119900  NON- DEPARTMENTAL
119900 519910 CONST MGMT 1, 271. 89 2, 000. 00 . 00 . 00 . 00 .00
119900 549900 M SC 1,339. 54 500. 00 500. 00 500. 00 500. 00 00
119900 549901 MAC CO CD 2.500. 00 2,500. 00 2,500. 00 2,500. 00 2,500. 00 00 T
119900 549902 M SC WNCCO 2.500. 00 2. 500. 00 2.500. 00 2.500. 00 2. 500. 00 00 T
119900 550204 UNEMP | NS 111, 121. 32 105, 510. 00 92, 283. 00 50, 000. 00 50, 000. 00 00 T
119900 550205 VKWN S COM 81, 955. 80 85, 000. 00 104, 398. 00 110, 000. 00 110, 000. 00 00
119900 550208 RET HTH IN .00 .00 .00 365, 244. 00 365, 244. 00 00 T
119900 555104 CONSUL FEE 16, 074. 00 15, 000. 00 4,000. 00 10, 000. 00 10, 000. 00 00 T
119900 555106 I 'ND COST 4. 500. 00 4. 500. 00 4. 500. 00 4. 500. 00 4. 500. 00 00 T
119900 555116 BANK CHGS 26, 722. 57 28, 000. 00 24, 000. 00 30, 000. 00 30. 000. 00 00
119900 558905 REFUNDS 2. 143. 50 1, 000. 00 1, 000. 00 1, 000. 00 1, 000. 00 00 T
119900 569500 CAPI TAL EX 150, 617. 11 100 - 00 - 00 .00 00 T
119900 575063 M PRO PROG 12, 000. 00 .00 - 00 - 00 .00 00 T
119900 579100 CONTI NGENC .00 110, 375. 00 52, 451. 00 273, 739. 00 273, 739. 00 00
119900 579200 PROP LIA | 102, 371. 00 112, 000. 00 122, 829. 00 123, 000. 00 123, 000. 00 00 T
119900 579505 AB NOB HM 1,721, 22 7. 000. 00 7.000. 00 7. 000. 00 7. 000. 00 00 T
TOTAL NON- DEPARTMENTAL 516, 837. 95 475, 885. 00 417, 961. 00 979, 983. 00 979, 983. 00 .00
TOTAL GENERAL FUND 518, 212. 98 .00 .00 1,337 417.00 .00 00 T
TOTAL REVENUE - 46, 111, 727. 45 - 45, 721, 122. 00 - 46, 297, 775. 00 - 46, 646, 357. 00 - 46, 646, 357. 00 .00
TOTAL EXPENSE 46, 620, 940. 43 45,721, 122.00 46,297, 775.00 47,983, 774.00 46, 646, 357. 00 00
GRAND TOTAL 518, 212. 98 .00 .00 1,337,417.00 . 00 . 00
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